TOWN OF NORMAL
NORMAL, ILLINOIS

CITY HALL
PHONE: 454-2444

PROPOSED AGENDA FOR TOWN COUNCIL MEETING
Monday, March 21, 2022
7:00 p.m.
6:50 p.m.

Regular Meeting of the Normal Local Liquor Commission

6:55 p.m.

Public Hearing Pertaining to an Annexation Agreement Regarding the Property at
the Southwest Corner of West College and I-55 (Yordy Mini-Storage)

1.

Call to Order

2.

Roll Call

3.

Pledge of Allegiance

4.

Public Comment

5.

OMNIBUS VOTE AGENDA
(All items under the Omnibus Vote Agenda are considered to be routine in nature and will
be enacted by one motion. There will be no separate discussions of these items unless a
Council Member so requests, in which event, the item will be removed from the Omnibus
Vote Agenda and considered as the first item after approval of the Omnibus Vote Agenda.)
A. Approval of the Minutes of the Public Hearing of March 7, 2022
Approval of the Minutes of the Regular Council Meeting of March 7, 2022
B. Report to Receive and File Town of Normal Expenditures for Payment as of March 16,
2022
C. Resolution Authorizing Execution of an Agreement with Mr. Craig Onsrud for the
Operation of the Ironwood Golf Course Pro Shop and Private Golf Lessons
D. Resolution Authorizing Frame Rail Replacement and Corrosion Repairs to A 2014
Pierce Fire Engine
E. Resolution to Waive the Formal Bid Process and Accept Quote from Dinges Fire
Company of Amboy, Illinois for the purchase of 11 Bullard TXS Thermal Imaging
Cameras and related accessories at a cost of $37,553.65
F. Ordinance Authorizing a Purchase Agreement for a Parcel of Property located at 316 N.
Glenn in the Amount of $12,500
G. Resolution Authorizing a Contract Extension with Cardinal Infrastructure, L.L.C. for
Professional Services Related to Federal Advocacy and Funding

H. Resolution authorizing the acceptance of a proposal from MCCi to implement
Laserfiche Electronic Content Management (ECM) solution for a total of $211,780,
including a one-time cost of $158,305 and an annual licensing cost of $53,475
I. Resolution Conditionally Approving the Final Plat for Heartland Community College
Second Addition (West Raab Road)
6.

ITEMS REMOVED FROM OMNIBUS VOTE AGENDA

GENERAL ORDERS
7.

Resolution Approving an Annexation Agreement Relating to 10.29 +/- Acres at the
Southwest Corner of West College and I-55

NEW BUSINESS
None
ADDENDUM
Minutes of the March 10, 2022, Planning Commission Meeting
PUBLIC COMMENT
CONCERNS
ADJOURNMENT

Town Council Action Report
March 21, 2022

Public Hearing Pertaining to an Annexation Agreement Regarding the Property
at the Southwest Corner of West College and I-55 (Yordy Mini-Storage)
Prepared By: Mercy Davison, Town Planner
Reviewed By: Pamela S. Reece, City Manager
Brian Day, Corporation Counsel
Staff Recommendation: That the public hearing be held.
Attachments: Proposed Annexation Agreement; Aerial Map

Community Impact
The public hearing provides an opportunity for public comment on the proposed annexation agreement
for the 10.29 +/- acres at the southwest corner of West College and I-55. The agreement pertains to the
proposed annexation, rezoning, and development of the land for a mini-storage facility.
Budget Impact
N/A
Strategic Alignment
Economic Vitality – Comprehensive Plan

Background
State law requires that the corporate authorities convene a public hearing on all annexation agreements
prior to the formal consideration by the elected body. Therefore, it would be in order for the Town Council
to convene a public hearing on a proposed annexation agreement pertaining to the 10.29 +/- acres at the
southwest corner of West College and I-55.
The main provisions of the proposed annexation agreement include annexation, rezoning to B-1 General
Business, concept plan approval, waiver of the preliminary subdivision plan requirement, and waiver of
the requirement to extend public sanitary sewer to the far east property line.
Additional details may be found in the Town Council Action Report pertaining to the annexation
agreement.
Discussion
Staff recommends that the Town Council convene the public hearing and accept public testimony
concerning the proposed amendment to the annexation agreement. Once all testimony has been
received, it would be in order for the Town Council to close the hearing.
Approval of the proposed annexation agreement is included in the regular meeting agenda under
General Orders.

Keywords: Public Hearing; Annexation Agreement; Yordy Mini-Storage; West College

Annexation Agreement
Prepared by and mail to:
Corporation Counsel
Town of Normal
11 Uptown Circle
Normal, IL 61761
309/454-9507
PIN: 14-30-400-009

ANNEXATION AGREEMENT
This annexation agreement is dated ___________2022 and is between: the Town
of Normal, an Illinois municipal corporation (“Town”); the Kruger Trust as owner
of the subject property (“Kruger”); and __________________, an Illinois ____________,
as the contract purchaser of the subject property (“Yordy”).
The parties agree as follows:
1.

Findings and background.
1.1.

Kruger owns the property consisting of approximately 10.27 acres and
described in Exhibit 1 of this agreement (“Subject Property”).

1.2.

Yordy is the contract purchaser of the Subject Property. Upon the
completion of the sale and transfer of deed to Yordy (“Closing”), Yordy will
be the sole owner of the Subject Property.

1.3.

The Subject Property is contiguous to the existing corporate boundaries of
the Town of Normal and is not located within the corporate limits of any
other municipality. No person resides on the Subject Property.

1.4.

The Subject Property is currently zoned ____by McLean County.

1.5.

Yordy desires to have the Subject Property annexed by the Town and
rezoned by the Town to B-1 (General Business) after Closing. Yordy desires
to use the Subject Property as a mini-warehouse facility.

1.6.

On __________2022, the Town of Normal Planning Commission held a public
hearing on (i) the proposed rezoning, (ii) the proposed use of the Subject
Property as set forth in the Conceptual Site Plan under section 8.1, and (iii)

the waiver of the requirement to extend sanitary sewer as set forth under
section 11.

2.

1.7.

On ___________2022, the Town corporate authorities held a public hearing
on this agreement under section 11-15.1-3 of the Illinois Municipal Code.

1.8.

All public hearings and other action required to be held or taken prior to
the adoption and execution of this agreement have been held or taken. All
public hearings and actions required for the zoning and land-use
approvals contemplated under this agreement have been held or taken.

1.9.

The Town corporate authorities hereby find that the annexation of the
Subject Property will extend the corporate limits and jurisdiction of the
Town; will permit the orderly growth, planning, and development of the
Town; will increase the Town’s tax base; and will promote and enhance the
Town’s general welfare.

1.10.

The Town corporate authorities hereby find that the rezoning and
development of the Subject Property as set forth in this agreement will be
compatible with adjacent land uses and with the Town’s planning and
zoning objectives.

1.11.

On ______________ 2022, the Town corporate authorities, by a vote of at
least two-thirds of the corporate authorities holding office, approved
Resolution No. __________, directing the execution of this agreement.

Parties.
2.1.

2.2.

3.

The parties to this agreement are:
2.1.1.

Kruger, as the owner of the Subject Property.

2.1.2.

Yordy as the contract purchaser of the Subject Property.

2.1.3.

The Town as the annexing municipality.

Upon Closing, Kruger will cease to be a party to this agreement. All rights,
and duties of Kruger, as owner of the Subject Property under this
agreement will automatically be assumed by Yordy.

Legal conformance. This agreement is made pursuant to and in accordance with
the provisions of division 15.1 of article 11 of the Illinois Municipal Code and
pursuant to and in accordance with the Municipal Code of the Town of Normal,
Illinois, 1969 (“Town Code”). The annexation of the Subject Property will be
performed in accordance with section 7-1-8 of the Illinois Municipal Code and
division 3 of chapter 25 of the Town Code.
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4.

Mutual assistance. The parties shall take all necessary and appropriate action to
carry out the terms and conditions of this agreement and to aid and assist each
other in furthering the intent of the parties as reflected by the terms of this
agreement, including the holding of public hearings, the enactment of resolutions
and ordinances required under this agreement, the execution of permits

5.

Closing as condition precedent. If the Closing has not occurred within 30 days
after the effective date of this agreement, then this agreement will automatically
terminate on the 31st day after the effective date. This deadline may be extended
by a written agreement executed by Kroger, Yordy, and the city manager of the
Town.

6.

Annexation.

7.

8.

6.1.

Within 30 days after Closing, Yordy shall file with the Town an annexation
petition for the Subject Property in the form and manner set forth in
Exhibit 2.

6.2.

Upon receipt of the petition, the corporate authorities of the Town shall
pass an ordinance annexing the Subject Property in accordance with
division 3 of article 25 of the Town Code.

6.3.

As soon as practical, but not less than 30 days after the date of annexation
to the Town, Yordy shall file and thereafter diligently pursue the necessary
petitions to annex the Subject Property to the Bloomington-Normal
Airport Authority and the Bloomington and Normal Water Reclamation
District.

Zoning.
7.1.

Immediately after the passage of the annexation ordinance under section
6, the corporate authorities of the Town shall pass an ordinance to zone
the Subject Property to B-1 (General Business District).

7.2.

Notwithstanding any provision of chapter 15 of the Town Code (the
“Zoning Code”), no application for rezoning or other action for which a
recommendation of the Planning Commission is made to the corporate
authorities will be deemed to be denied if the corporate authorities do not
act on that recommendation within three months after receipt of the
application.

Procedures for developing Subject Property.
8.1.

Concept Plan. The concept plan attached as Exhibit 3 is hereby approved.
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9.

8.2.

Site Plan. Yordy shall submit a site plan in accordance with division 8 of the
Zoning Code. If the Town Engineer determines that the site plan
substantially conforms to the concept plan approved under section 8.1,
then the requirement for a hearing before the Planning Commission is
waived, and the corporate authorities shall approve the site plan on an
expedited basis. If the Town Engineer determines that the site plan does
not substantially conform to the approved concept plan, then the site plan
will be subject to a hearing before the Planning Commission under section
15.8-2 of the Zoning Code. Any site plan that does not substantially
conform to the approved concept plan will be undertaken at Yordy’s own
risk and will not ensure approval by the corporate authorities.

8.3.

Preliminary Subdivision Plan. The requirement for a preliminary subdivision
plan is hereby waived.

8.4.

Final Plat. Yordy shall submit a final plat for the Subject Property that
conforms to the approved site plan. The corporate authorities shall
approve the final plat on an expedited basis.

Use of Subject Property. The Subject Property may be used as a mini-warehouse
facility in any manner that conforms to the Concept Plan and Site Plan approved
under section 8 (“Approved Use”). The Subject Property may not be used in any
other manner.

10. Development requirements.
10.1.

Except as otherwise provided in this agreement, the construction and use
of the improvements on the Subject Property must comply with all zoning,
subdivision, building, mechanical, and other codes and ordinances of the
Town.

10.2.

No existing trees may be removed from west side of the site nor trimmed,
in a manner that reduces the buffering of the site the site from the
adjacent residences.

10.3.

Yordy shall plant evergreen trees in a staggered alignment in a way that
will create a solid screen at maturity along the west property line, south of
the existing row of mature hedge apple trees.

10.4.

Yordy shall install at least 10 shade trees along the south property line
adjacent to White Oak Road.

10.5.

Yordy shall install at least 10 shade trees along the north property line
adjacent to West College Avenue.
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10.6.

At least 10% of the shrubs to be planted in accordance with Town Code
must be installed along West College Avenue.

10.7.

Outdoor lighting is not permitted on the west side of the westernmost
buildings. All lighting must comply with Town Code and must be shielded
in a manner that will prevent glare to the adjacent residences.

11. Waiver of sewer-extension requirement. A waiver is hereby granted from the
requirement to extend the sanitary sewer to the far end of the property as required
under section 7.02 of the Manual of Practice for the Design of Public
Improvements, adopted under chapter 16 of the Town Code (the “Subdivision
Code”).
12. Fees; bonds.
12.1.

Yordy shall pay all Town fees related to the development of the Subject
Property in the amount, form, and manner as set forth in Town Code.

12.2.

Yordy shall pay the Public Improvement Payment, Performance and
Workmanship Bond as required under chapter 16 of the Town Code
(“Subdivision Code”).

13. Amendment
13.1.

This agreement may be amended only by the mutual consent of the
parties, by the adoption of an ordinance or resolution by the Town
approving the amendment as provided by law, and by the signing of the
written amendment by the parties.

13.2.

Any amendment to this agreement is subject to a public hearing and a
vote requirement of two-thirds of the corporate authorities as set forth
under section 11-15.1-3 of the Illinois Municipal Code.

13.3.

A modification to the approved concept plan, site plan, or final plat will
not require an amendment to this agreement if the Subject Property will
continue to be used exclusively as a mini-warehouse facility. Any such
modification must be made under the procedures set forth in the Zoning
Code or Subdivision Code, as applicable.

14. Effect of revisions to Town Code.
14.1.

If, during the term of this agreement, Zoning Code is amended so that the
use authorized under section 9 is no longer allowed in a B-1 (General
Business) zoning district or would no longer allowed on the Subject
Property, then that use may continue under the terms of this agreement.
After the expiration or termination of this agreement, the Subject Property
5

may continue to operate as set forth under section 9 as a nonconforming
use under section 15.4-6 of the Zoning Code.
14.2.

Except as provided in section 14.1, if, during the term of this agreement,
the Town Code or any regulation, rule, or order adopted under the Town
Code imposes more restrictive requirements on zoning, subdivision,
development of, or construction of improvements, buildings or
appurtenance upon, or uses of properties in similarly zoned and
developed parcels within the Town not subject to annexation agreements,
then the more restrictive requirements will be binding on Yordy and
anything to the contrary contained herein notwithstanding, the
development of, or construction upon, or use of the Subject Property will
be subject to the more restrictive requirements.

14.3.

Except as otherwise set forth in this agreement, if, during the term of this
agreement, the Town Code or any regulation, rule, or order adopted under
the Town Code imposes less restrictive requirements on zoning,
subdivision, development of, or construction of improvements, buildings
or appurtenance upon, or uses of properties in similarly zoned and
developed parcels within the Town, then Yordy may elect to proceed with
respect to the development of, or construction upon, or use of the Subject
Property with the less restrictive requirements.

15. Effect of expiration or termination of agreement. Upon the expiration or
termination of this agreement:
15.1.

The Subject Property will continue to be zoned as a B-1 (General Business)
district until the Subject Property is rezoned under the provisions of the
Zoning Code.

15.2.

The waiver of the sewer-extension requirement under section 11 will
continue as long as the Subject Property is used for the Approved Use.

15.3.

Any fee amount imposed or any fee waiver under this agreement will
expire upon the expiration or termination of this agreement. After the
expiration or termination of this agreement, all fees affecting the Subject
Property will be imposed and collected as set forth in the Town Code.

16. Nor merger by annexation. The terms of the agreement will survive the
annexation of the Subject Property and will not be merged or expunged by the
annexation of the Subject Property to the Town.
17. Term. The term of this agreement begins on 01 April 2022 and continues through
31 March 2042.
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18. Waivers.
18.1.

The parties may waive any provision in this agreement only by a writing
executed by the party against whom the waiver is sought to be enforced.

18.2.

No failure or delay in exercising any right or remedy or in requiring the
satisfaction of any condition under this agreement, will operate as a waiver
with respect to any other right, remedy, or condition.

18.3.

A waiver made in writing on one occasion is effective only in that instance
and only for the purpose stated. A waiver, once given, is not to be
construed as a waiver on any future occasion or against any other person.

19. Disputes.; choice of law; jurisdiction
19.1.

Any party to this agreement may enforce or compel the performance of
this agreement either in law or in equity, whether by mandamus or other
proceeding and may seek such relief as may be deemed just or equitable.

19.2.

This agreement will be governed by and construed in accordance with the
laws of the State of Illinois.

19.3.

Any litigation filed by a party against any other party and involving this
agreement must be filed and litigated in the Circuit Court of McLean
County, Illinois. No party may seek to remove the litigation to another
court without the approval of each party to this agreement that is a named
party in the litigation.

20. Disconnection. During the term of this agreement, Yordy shall not initiate any
action to disconnect the Subject Property from the Town.
21. Successors and assigns.
21.1.

This agreement will bind and inure to the benefit of the heirs, successors,
and assigns of the parties.

21.2.

Nothing in this agreement will prevent the alienation, encumbrance, or
sale of the Subject Property, and the new owner will be both benefited and
bound by the conditions and restrictions expressed in this agreement.
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22. General provisions.
22.1.

Conflict with Town law. All the terms and conditions of this agreement will
,by their specificity, supersede any Town ordinance, code, rule, or
regulations that conflicts with this Agreement.

22.2.

Drafting conventions.
22.2.1. The words “include,” “includes,” and “including” are to be read as
if they were followed by the phrase “without limitation.”
22.2.2. The headings in this agreement are provided for convenience only
and do not affect its meaning.
22.2.3. Any reference to a contract means that contract as amended or
supplemented, subject to any restrictions on amendment
contained in that contract.
22.2.4. Unless specified otherwise, any reference to a statute, ordinance,
or regulation means that statute, ordinance, or regulation as
amended or supplemented from time to time and any
corresponding provisions of successor statutes, ordinances, or
regulations.
22.2.5. All references to a time of day are references to the prevailing
time in Normal, Illinois.
22.2.6. The words “party” and “parties” refer only to a party to this
contract named in the introductory clause.
22.2.7. Each party has participated in negotiating and drafting this
agreement, so if any ambiguity or a question of intent or
interpretation arises, this contract will be construed as if the
parties had drafted it jointly, as opposed to being constructed
against a party because it was responsible for drafting one or
more provisions of this agreement.

22.3.

Notices.
22.3.1. Each notice, demand, request, consent, approval or other
instrument required or permitted by this agreement (“Notice”)
must be in writing and must be executed by the party or an
officer, agent ,or attorney of the party.
22.3.2. A Notice will be deemed to have been effective as of the date of
actual delivery, if delivered personally, by overnight courier, or by
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electronic mail A Notice will be deemed to be effective as of the
third day after and including the date of posting, if mailed by
registered or certified mail, return receipt requested, with postage
prepaid.
22.3.3. A notice must be delivered to the address set forth below or as
any other addresses that the parties may, from time to time,
designate in writing:
If to the Town:

City Manager
Town of Normal
11 Uptown Circle
Normal, IL 61761
citymanager@normal.org

If to Yordy

If to Kruger

22.4.

No liability of Town official. No member, official, or employee of the Town
will be personally liable to any other party for any obligation under the
terms of this agreement.

22.5.

Time of performance. Time is of the essence in this agreement. If any date
specified in this agreement as a date for taking action fall on a day that is
not a Business Day, then that action may be taken on the next Business
Day. “Business Day” means any day that is not a Saturday, Sunday, or
holiday.

22.6.

Third parties. Nothing in this agreement is intended to confer any right or
remedy on any person other than the parties and their respective
successors and assigns, nor is anything in this agreement intended to
affect or discharge any obligation or liability of any third person to the
parties nor give any such third person any right of action or subrogation
against any party.
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22.7.

No joint venture. This agreement does not create any legal relationship
between the parties (such as a joint venture or partnership) with regard to
the construction or operation of the Subject Property. Nor does the Town
undertake, by virtue of this agreement, any responsibility or liability for
compliance with any law, rule, or regulation relating to Yordy’s operations.

22.8.

Severability. If any portion of this agreement is determined to be invalid,
illegal, or unenforceable, then the remaining provisions remain in full force
and effect if the essential terms and conditions of this agreement for each
party remain valid, binding, and enforceable.

22.9.

Final agreement. This agreement constitutes the final agreement between
the parties. It is the complete and exclusive expression of the parties’
agreement on the matters contained in this agreement. All prior and
contemporaneous negotiations and agreements between the parties on
the matters contained in this agreement are expressly merged into and
superseded by this agreement. The provisions of this agreement may not
be explained, supplemented, or qualified through evidence of prior trade
usage or a prior course of dealing. In entering into this agreement, neither
party has relied upon any statement, representation, warranty, or
agreement of the other party except for those expressly contained in this
agreement. There are no conditions precedent to the effectiveness of this
agreement other than those expressly stated in this agreement.

22.10.

Surviving provisions. Any term of this agreement that, by its nature,
extends after the end of the agreement, whether by expiration or
termination, remains in effect until fulfilled.
[Signature page to follow]

10

Signature Page
The Parties are signing this agreement as of the date set forth in the introductory clause.
Kroger Trust.

TOWN OF NORMAL

By: ______________________________
(Trustee)

By: ______________________________
Christopher Koos, President
Board of Trustees of the Town of Normal

(Yordy)
By: ______________________________
Travis Yordy

___________
Approved as to form:
By: ______________________________
Brian Day, Corporation Counsel
Approved by Resolution No. _______
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Exhibits
Exhibit 1:

Description of Subject Property

Exhibit 2:

Annexation Petition

Exhibit 3:

Concept Plan

Exhibit 1
Description of Subject Property
[Insert Description]

Exhibit 2
Annexation Petition

Annexation Petition
Under 65 ILCS 5/7-1-8
(Unoccupied Properties)

TO:

The President and Board of Trustees
Of the Town of Normal,
McLean County, Illinois

The Petitioner, _____________________, under oath, states all of the following:
1.

The tracts of land to which this petition applies (collectively, the “Annexation Territory”) is
described in Exhibit A, and an accurate map of the Annexation Territory is attached as
Exhibit B.

2.

The Petitioner is the sole owner of record of the Annexation Territory.

3.

The Annexation Territory is not located within the corporate limits of any municipality.

4.

The Annexation Territory is contiguous to the territory now within the Town of Normal.

5.

No electors reside within the Annexation Territory.

The Petitioner hereby requests that the Annexation Territory be annexed to the Town of Normal
by ordinance of the President and Board of Trustees of the Town of Normal under section 7-1-8
of the Illinois Municipal Code of the State of Illinois.
Date: ________________________, 2022
(Yordy)
By: _______________________________________________
State of Illinois
County of McLean
This instrument was signed and sworn to before me on _________________, 2021 by
____________________________________, as _______________________________ of (Yordy).
__________________________________________
Notary Public

Annexation Petition
Exhibit A
Annexation Territory
PIN:

14-30-400-009

Description:

[Insert Legal Description]

Annexation Petition
Exhibit B
Annexation Plat
[Insert copy of annexation plat]

Exhibit 3
Concept Plan
[Insert Concept Plan]

Annexation Area
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Omnibus
Vote

MINUTES OF A PUBLIC HEARING CONDUCTED IN THE COUNCIL CHAMBERS,
NORMAL CITY HALL, FOURTH FLOOR UPTOWN STATION, 11 UPTOWN CIRCLE,
NORMAL, MCLEAN COUNTY, ILLINOIS – MONDAY, MARCH 7, 2022 – PROPOSED
ANNUAL BUDGET FOR THE TOWN OF NORMAL FISCAL YEAR 2022-2023.
1.

CALL TO ORDER:
Mayor Koos called the Public Hearing to order at 7:05 p.m., Monday, March 7, 2022.

2.

ROLL CALL:
The Clerk called the roll with the following persons
PRESENT: Mayor Chris Koos and Councilmembers, Kevin McCarthy, Chemberly
Cummings, Stan Nord, Karyn Smith, Kathleen Lorenz, and Scott Preston
also present were City Manager Pamela Reece, Assistant City Manager
Eric Hanson, Corporation Counsel Brian Day, and Chief Deputy Clerk
Amber Bostwick.
ABSENT:
Town Clerk Angie Huonker.

3.

CERTIFICATE OF PUBLICATION:
There is on file in the office of the Town Clerk a Certificate of Publication from The
Normalite dated February 25, 2022.

4.

PURPOSE OF THE PUBLIC HEARING:
Mayor Chris Koos announced the purpose of the Public Hearing is to receive comments
from the public regarding the Proposed Annual Budget for the Town of Normal Fiscal
Year 2022-2023.
Mayor Koos called for comments from the public.
Mayor Koos issued the second call for comments from the public.
Mayor Koos issued the third and final call for comments from the public.

5.

ADJOURNMENT:
There being no public comment to come before the Council, Mayor Koos called for a
Motion to Adjourn the Public Hearing.
MOTION:
Councilmember Cummings moved, seconded by Councilmember McCarthy, the Public
Hearing be adjourned.
AYES:
Lorenz, Nord, Smith, Cummings, Preston, McCarthy, Koos.
NAYS:
None.
Motion declared carried.

PUBLIC HEARING MINUTES

-2-

MARCH 7, 2022

Mayor Chris Koos adjourned the Public Hearing on the Proposed Annual Budget for the
Town of Normal Fiscal Year 2022-2023 at 7:07 p.m., Monday, March 7, 2022.

MINUTES OF THE REGULAR MEETING OF THE NORMAL TOWN COUNCIL HELD IN
THE COUNCIL CHAMBERS, NORMAL CITY HALL, FOURTH FLOOR UPTOWN
STATION, 11 UPTOWN CIRCLE, NORMAL, MCLEAN COUNTY, ILLINOIS – MONDAY,
MARCH 7, 2022.
1.

CALL TO ORDER:
Mayor Koos called the Regular Meeting of the Normal Town Council to Order at 7:05
p.m., Monday, March 7, 2022.

2.

ROLL CALL:
The Clerk called the roll with the following persons
PRESENT: Mayor Chris Koos and Councilmembers Kevin McCarthy, Chemberly
Cummings, Stan Nord, Karyn Smith, Scott Preston, and Kathleen Lorenz,
also present were City Manager Pamela Reece, Assistant City Manager
Eric Hanson, Corporation Counsel Brian Day, and Chief Deputy Clerk
Amber Bostwick.
ABSENT:
Town Clerk Angie Huonker.

3.

PLEDGE OF ALLEGIANCE:
Mayor Koos led the Pledge of Allegiance to the Flag.

4.

PUBLIC COMMENT:
There was no Public Comment.

5.

OMNIBUS VOTE AGENDA:
Mayor Koos read aloud the items to be considered by the Omnibus Vote Agenda.
A.

APPROVAL OF THE MINUTES OF THE PUBLIC HEARING OF
FEBRUARY 21,2022. APPROVAL OF THE MINUTES OF THE REGULAR
COUNCIL MEETING OF FEBRUARY 21, 2022:

B.

REPORT TO RECEIVE AND FILE TOWN OF NORMAL EXPENDITURES
FOR PAYMENT AS OF MARCH 2, 2022:

C.

ORDINANCE AUTHORIZING THE ANNUAL PUBLICATION OF A
ZONING MAP:

D.

RESOLUTION AUTHORIZING THE EXECUTION OF A ONE-YEAR
AGREEMENT WITH GATEWAY PYROTECHNICS PRODUCTIONS, LLC
OF ST. LOUIS, MISSOURI FOR THE ANNUAL FOURTH OF JULY
FIREWORKS DISPLAY:

COUNCIL MINUTES

-2-

MARCH 7, 2022

MOTION:
Councilmember McCarthy moved, seconded by Councilmember Lorenz, the Council
Approval of the Omnibus Vote Agenda.
AYES:
Nord, Smith, Cummings, Preston, McCarthy, Lorenz, Koos.
NAYS:
None.
Motion declared carried.
Items A and B were approved by the Omnibus Vote.
Items C and D were removed from the Omnibus Vote.
6.

ITEMS REMOVED FROM OMNIBUS VOTE AGENDA:
ORDINANCE AUTHORIZING THE ANNUAL PUBLICATION OF A ZONING MAP:
Ordinance No. 5903:
MOTION:
Councilmember Nord moved, seconded by Councilmember Smith, the Council Approval
of an Ordinance Authorizing the Annual Publication of a Zoning Map.
AYES:
Smith, Cummings, Preston, McCarthy, Lorenz, Nord, Koos.
NAYS:
None.
Motion declared carried.
Councilmember Stan Nord asked what triggers the zoning map to be updated. City
Manager Pamela Reece responded. Mr. Nord also asked when the sanitary sewer tap on
map is updated. City Manager Pamela Reece explained that map is updated when Council
modifies the sanitary sewer tap on district.
Councilmember Kevin McCarthy issued a Point of Order stating that the conversation is
getting off topic.
Councilmember Stan Nord motioned to make an amendment that any zoning related, or
land use maps get updated at the same time as the zoning map.
Corporation Counsel Brian Day explained that this amendment would go against the
Open Meetings Act since any motion to amend the item would have to be germane to the
item or it has to be placed on a future agenda.
Mayor Koos echoed Mr. Days comments stating that Mr. Nord can request to bring this
forward at a future meeting.
Building Commissioner Greg Troemel clarified that the sewer tap on map is a fee map
that has nothing to do with zoning or land use.
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RESOLUTION AUTHORIZING THE EXECUTION OF A ONE-YEAR AGREEMENT
WITH GATEWAY PYROTECHNICS PRODUCTIONS, LLC OF ST. LOUIS,
MISSOURI FOR THE ANNUAL FOURTH OF JULY FIREWORKS DISPLAY:
Resolution No. 5967:
MOTION:
Councilmember Nord moved, seconded by Councilmember Smith, the Council Approval
of a Resolution Authorizing the Execution of a One-Year Agreement with Gateway
Pyrotechnics Productions, LLC of St. Louis, Missouri for the Annual Fourth of July
Fireworks Display.
AYES:
Cummings, Preston, McCarthy, Lorenz, Nord, Smith, Koos.
NAYS:
None.
Motion declared carried.
Councilmember Stan Nord asked if the money that wasn’t spent last year on this has been
reallocated to something else. City Manager Pamela Reece responded.
GENERAL ORDERS:
7.

AN ORDINANCE ADOPTING THE OPERATING AND CAPITAL INVESTMENT
BUDGET FOR THE TOWN OF NORMAL FOR FISCAL YEAR 2022-23: Ordinance
No. 5904:
MOTION:
Councilmember Smith moved, seconded by Councilmember Cummings, the Council
Approval the Ordinance Adopting the Operating and Capital Investment Budget for the
Town of Normal for Fiscal Year 2022-23.
AYES:
McCarthy, Smith, Cummings, Koos.
NAYS:
Preston, Lorenz, Nord.
Motion declared carried.
City Manager Pamela Reece gave a brief overview of the Operating and Capital
Investment Budget stating that it looks different than it has in the past, aiming for userfriendliness. Ms. Reece also highlighted that it meets financial goals, invests more in
capital projects than in recent years, and is paying off a significant amount of debt.
Mayor Koos echoed Ms. Reece’s comments highlighting that it will be reducing debt and
increasing capital expenditures to benefit the citizens of the Town of Normal.
Councilmember Stan Nord voiced concerns over the spending increase specifically hiring
new staff and the financing of town vehicles. Mr. Nord believes that the spending is
going towards amenities and not towards fixing existing infrastructure.
Councilmember Karyn Smith asked for clarification on the funding included in the
budget provided from American Rescue Plan and other grants specifically asking if there
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is clear delineation of the money. City Manager Pamela Reece and Director of Finance
Andrew Huhn responded.
Councilmember Karyn Smith clarified that two-thirds of the budget increase come from
the ARPA funds and grants. Ms. Smith also noted that additional staffing is factored in
for this budget.
City Manager Pamela Reece explained that the Town budgets as if we are fully staffed
and currently to date, we are $3 million under budget for staff.
Councilmember Karyn Smith confirmed that some staffing in not being restored even to
pre-recession numbers and believes that during the current growth mode, it is time to do
more with proper resources.
Councilmember Scott Preston stated that in reference to growth mode, it is important to
distinguish that the local economy can be in growth mode, but that is no the same as the
Town itself being in growth mode. Mr. Preston expressed that we have earned additional
tax revenue which offers the Town an opportunity to offer a relief to taxpayers amid
rising COLA costs.
Mayor Koos replied to Mr. Preston’s comments stating that he would like to hear his
ideas on what programs, projects, and debt relief services that he would like to reduce to
accomplish what he is suggesting.
Councilmember Kathleen Lorenz echoed Mr. Preston’s comments and spoke on the
importance of taking environmental factors into account and would like to discuss with
Council in a strategic planning session, different approaches for adding staff.
Councilmember Chemberly Cummings asked how long Council has to respond to the
budget and discuss what Council feels should be in the budget. City Manager Pamela
Reece responded. Ms. Cummings believes that issues regarding the budget should be
brought up well before the night of the Council meeting.
Councilmember Stan Nord issued a Point of Order stating that comments should be made
towards the merit of what we are discussing.
Councilmember Chemberly Cummings stated a call to action to her colleagues to discuss
exactly what they would like to cut from the budget to satisfy the needs that people have.
Ms. Cummings also stressed that there is much to celebrate with this budget stating that
there are many communities that have been operating in a deficit, but this is not the case
for the Town of Normal.
Councilmember Kathleen Lorenz clarified that her sentiments expressed tonight are not
last minute.
Councilmember Scott Preston said that he is also confused about Ms. Cummings
comments regarding concerns being last minute.
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Councilmember Kevin McCarthy expressed his excitement for this budget stating that it
responds to the population asking for more investment in community infrastructure. Mr.
McCarthy stated that the growth in the community increases the demand for services in
its government which increases funding and staff.
Councilmember Stan Nord believes it is Council’s role to question the process and
believes the best time to pay down debt is when you have excess revenue and since the
Town has survived with its current staffing, he doesn’t feel the need to increase staffing
all at once.
City Manager Pamela Reece responded to concerns over increased staffing and explained
that positions are driven by demand and needs noting that every time a position is
vacated, the position is evaluated. Ms. Reece also explained that the Town cannot pay off
debt just because we have revenue, but bonds can only be paid off when callable.
Councilmember Kevin McCarthy agreed that the Council’s role is questioning but also to
provide guidelines and boundaries and not to second guess staffing needs.
Mayor Koos stated that there are things in the Budget that he doesn’t agree with but
stressed the importance of looking at the budget holistically and approving the budget
does not lock it in, but Council can make changes as needed. Mayor Koos also mentioned
that a strategic retreat is being scheduled for later this spring.
8.

AN ORDINANCE AMENDING DIVISION 7 OF THE MUNICIPAL CODE- WATER
RATES: Ordinance No. 5905:
MOTION TO AMEND AN ORDINANCE AMENDING DIVISION 7 OF THE
MUNICIPAL CODE – WATER RATE, TO INCREASE RATES BY 1% FOR 180
DAYS THEN INCREASE RATES BY 2% AFTER 180 DAYS:
Councilmember Lorenz moved, seconded by Councilmember Nord, the Council
Approval
AYES:
Lorenz, Nord, Preston.
NAYS:
Smith, Cummings, McCarthy, Koos.
Motion declared failed.
MOTION:
Councilmember McCarthy moved, seconded by Councilmember Cummings, the Council
Approval of an Ordinance Amending Division 7 of the Municipal Code - Water Rates.
AYES:
McCarthy, Smith, Cummings, Koos.
NAYS:
Lorenz, Nord, Preston.
Motion declared carried.
City Manager Pamela Reece reminded Council that historically we have planned for a
2% annual water rate increase, which a majority of the user fees support our capital
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investment. Ms. Reece noted that $21 million has been invested into our water system
over the last six years.
Councilmember Stan Nord asked if the salaries of the Water Department staff are paid for
out of the water fund. City Manager Pamela Reece responded. Mr. Nord believes that
money should be reimbursed to the water fund if staff is doing work outside of the water
related work, specifically referring to snow plowing.
Councilmember Stan Nord stated that he is not in favor of the increase due to his beliefs
that funds are not being exclusively used to provide water.
Councilmember Karyn Smith spoke in favor of the rate increase explaining that the
further you delay the rate increase, the larger the increase will be later.
Councilmember Kathleen Lorenz asked if there is interest in passing a smaller water rate
increase.
Councilmember Chemberly Cummings believes that delaying the increase would make it
more difficult later.
Councilmember Stan Nord spoke on his beliefs that staff is stealing from the enterprise
fund.
Councilmember Kevin McCarthy issued a Point of Order stating that Mr. Nord is getting
off topic by reading policies from other municipalities.
Councilmember Stan Nord believes staff is not using the Enterprise fund the way it was
set up and wants Council to motion to have the funds be repaid for the purchase of the
snowplow equipment.
City Manager Pam Reece commented on the accusations Mr. Nord made.
Councilmember Chemberly Cummings confirmed that when Council first voted on the
2% per year increase, it was due to the prediction of supply costs.
Councilmember Karyn Smith spoke regarding the timing for the current rate increase,
stating that it is intended to prevent a shortfall in the later years of the forecast and by
doing it in the current year, it minimizes the amount of the increase.
Councilmember Kathleen Lorenz spoke on the need of financial relief for households and
look at a partial increase to help keep operations funded.
Councilmember Kathleen Lorenz motioned to amend the 2% increase to a 1% increase
for 180 days.
City Manager Pamela Reece asked what happens after the 180 days.
Councilmember Kathleen Lorenz explained that the 1% increase would offer some relief,
then after the 180 days it would increase to 2%.
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Councilmember Stan Nord asked if we can guarantee that the money stays in the water
fund.
NEW BUSINESS:
9.

MOTION TO INITIATE ZONING TEXT AMENDMENTS CONCERNING SOLAR
AND WIND ENERGY FACILITIES:
MOTION:
Councilmember McCarthy moved, seconded by Councilmember Cummings, the Council
Approval the Motion to Initiate Zoning Text Amendments Concerning Solar and Wind
Energy Facilities.
AYES:
Nord, Smith, Cummings, Preston, McCarthy, Lorenz, Koos.
NAYS:
None.
Motion declared carried.
City Manager Pamela Reece explained that if approved, this action begins the process by
sending Solar and Wind Text Amendments to Planning Commission for a public hearing
process.
Councilmember Stan Nord asked if an entity asked the Town to look into this. City
Manager Pamela Reece responded.
Councilmember Stan Nord believes if there is no driving factor for this then we should
wait to see what is out there. City Manager Pamela Reece stated that it would be best to
have regulations in place instead of responding to individual requests.
Town Planner Mercy Davison stated that some entities are waiting for the Towns
response regarding this zoning code amendment.
Councilmember Kathleen Lorenz asked if the County is looking into this as well. Town
Planner Mercy Davison responded. Ms. Lorenz expressed that this is just keeping our
code up to date with emerging technology.
Councilmember Kevin McCarthy echoed Ms. Lorenz’s comments stating this is a
proactive step that will allow Planning Commission opportunity to get ahead.
Councilmember Chemberly Cummings spoke on the importance of being proactive and
environmentally friendly.
Councilmember Scott Preston stated that this provides a level of predictability and
removes subjectivity with up front standards.
Councilmember Stan Nord posed questions regarding the building code and who this
would affect. Building Commissioner Greg Troemel and Town Planner Mercy Davison
responded.
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MOTION TO APPROVE REAPPOINTMENTS TO VARIOUS BOARDS,
COMMISSIONS, AND COMMITTEES:
MOTION:
Councilmember McCarthy moved, seconded by Councilmember Cummings, the Council
Approval the Motion to Approve Reappointments to Various Boards, Commissions, and
Committees.
AYES:
Smith, Cummings, Preston, McCarthy, Lorenz, Smith, Koos.
NAYS:
Nord.
Motion declared carried.
Councilmember Stan Nord asked whether these individuals represent the public and if the
public has been made aware of these individuals.
Councilmember Kevin McCarthy reiterated that these are reappointments.
Councilmember Kevin McCarthy read aloud the list of reappointments.

11.

PUBLIC COMMENTS:
There was no Public Comment.

12.

CONCERNS:
Councilmember Chemberly Cummings encouraged fellow councilmembers to share and
ask for discussions. Ms. Cummings thanked all who are serving on the Boards and
Commissions and acknowledged the loss of Mr. Willie Brown and his impact to the
community.
Councilmember Scott Preston agreed with Ms. Cummings comments regarding Mr.
Willie Brown.
Mayor Koos echoed the condolences and honored Mr. Wille Brown with a moment of
silence.

13.

ADJOURNMENT:
There being no further business to come before the Council, Mayor Koos called for a
Motion to Adjourn the Regular Meeting of the Normal Town Council.
MOTION:
Councilmember Lorenz moved, seconded by Councilmember McCarthy the Council
Accept a Motion to Adjourn the Regular Meeting of the Normal Town Council.
AYES:
NAYS:

Cummings, Preston, McCarthy, Lorenz, Nord, Smith, Koos.
None.
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Motion declared carried.
Mayor Koos adjourned the Regular Meeting of the Normal Town Council at 9:18 p.m.,
Monday, March 7, 2022.

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
General Fund
Vendor Name

Payment Description

ABIGAIL WEISBRUCH

REISSUE PAYROLL CHECK #11

36.05

ALEXIS TIMEJARDINE

REISSUE PAYROLL CHECK #11

4.37

B-N WATER RECLAMATION DISTRICT

FEBRUARY 2022 TAP-ON FEES

59,500.00

CITY OF BLOOMINGTON

FEBRUARY 2022 USE TAX

85,083.62

EVERGREEN FS INC.

UNLEADED FUEL 7851 GALLON

21,998.50

GAVIN GLICKLEY

REISSUE PAYROLL CHECK #11

137.71

HANNAH ALPERSTEIN

REISSUE PAYROLL CHECK #11

17.75

ILLINOIS DEPARTMENT OF REVENUE

SALES TAX PAYMENT

572.00

JESSE POPLAWSKI

REISSUE AP CHECK #66910

813.43

JOSEPH BROWN

REISSUE PAYROLL CHECK #12

223.52

LILY WALTZ

REISSUE PAYROLL CHECK #11

12.57

MATTHEW BLANCO

REISSUE PAYROLL CHECK #12

24.58

ONSRUD, CRAIG

PRO SHOP INV PMT 2/20-3/5

566.71

ONSRUD, CRAIG

PRO SHOP TAX PMT 2/20-3/5

42.49

General Fund

Transaction Amount

- Total

General Fund

Mayor & Council

169,033.30

Administration

Vendor Name

Payment Description

Kathleen Lorenz

ONE VOICE REIMBURSEMENT -

General Fund

Mayor & Council

General Fund

Administration

Transaction Amount

- Total

441.74
441.74

Administration - City Mgr Boards & Commissions

Vendor Name

Payment Description

JAMES TODD GREENBURG

HRC MATTER-STATUS HEARING

Randy Schoolcraft

MARCH IPEA MEETING - BARR

20.00

Randy Schoolcraft

MARCH IPEA MEETING - RAND

20.00

General Fund

Administration - City Mgr Boards & Commissions

General Fund

Transaction Amount

- Total

125.00

165.00

Administration - City Mgr General Expense Dept.

Vendor Name

Payment Description

B/N CONVENTION & VISITORS BUREAU

MONTHLY CONTRIBUTION

9,104.16

B/N ECONOMIC DEVELOPMENT COUNCIL

FEB22 CONTRIBUTION

8,333.33

B/N ECONOMIC DEVELOPMENT COUNCIL

MAR22 CONTRIBUTION

8,333.33

CITY OF BLOOMINGTON

FOOD & BEVERAGE TAX-MAR22

1,474.84

Bauer

AMBULANCE OVERPAYMENT

ILLINOIS DEPARTMENT OF REVENUE

SALES TAX PAYMENT

KROGER-INDY CUSTOMER CHARGES

CONF ROOM RESTOCK

MCLEAN COUNTY TREASURER

DEC 2021 SALES TAX PMNT

Mar 16, 2022

1

Transaction Amount

50.00
138.00
56.48
184,872.82

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

MUNICIPAL INS COOPERATIVE AGENCY

MICA INS.DEDUCTIBLE

General Fund

Administration - City Mgr General Expense Dept.

General Fund

Cultural Arts

Transaction Amount
2,000.00
- Total

214,362.96

CDM

Vendor Name

Payment Description

ACE HARDWARE

HARDWARE & SUPPLIES

B-N PUBLIC TRANSIT SYSTEM

WINDOW AD

BLOOMINGTON OFFSET PROCESS

NEWSLETTER

2,490.00

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

1,211.83

CRAZY AARON ENTERPRISE

STORE INVENTORY

216.00

CYBERSOURCE CORPORATION

CREDIT CARD USAGE FEES

150.48

DISCOUNT SCHOOL SUPPLY

PAINT

431.73

GREEN TOYS INC

STORE INVENTORY

JRA

MASTER PLAN-2ND PAYMENT

KLUTZ INC

STORE INVENTORY

LIMELIGHT COMMUNICATIONS

MAGAZINE ADS

MENARDS

PAINT,SUPPLIES,TISSUE

PANTAGRAPH

CDM ADS

350.00

TOYSMITH

STORE INVENTORY

675.50

WALMART COMMUNITY BRC

EDUCATION SUPPLIES

197.69

General Fund

Cultural Arts

CDM

33.67
100.00

97.20
15,000.00
126.84
1,500.00

- Total

Cultural Arts

General Fund

Transaction Amount

45.72

22,626.66

Theater

Vendor Name

Payment Description

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

DELUXE ECHOSTAR LLC

FILM SHIPPING

ILLINOIS DEPARTMENT OF REVENUE

SALES TAX PAYMENT

NEUHOFF FAMILY LIMITED PARTNERSHIP

RADIO ADS

909.90

PANTAGRAPH

NORMAL THEATER ADS

600.00

PEPSI COLA GENERAL BOTTLERS

NORMAL THEATER CONCESS.

493.14

General Fund

General Fund

Cultural Arts

Cultural Arts

Theater

1,102.65
160.00

- Total

Payment Description

MMS RENTAL & PRODUCTIONS

MMN-2022 PRODUCTION SRVS

General Fund

Cultural Arts

Town Clerk

Community Events

- Total

3,360.69

Transaction Amount
5,266.66
5,266.66

Administration

Vendor Name

Payment Description

NORMALITE

PUBLIC NOTICES

Mar 16, 2022

95.00

Community Events

Vendor Name

General Fund

Transaction Amount

Transaction Amount
519.00

2
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Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

PANTAGRAPH

PUBLIC NOTICES

General Fund

Town Clerk

General Fund

Administration

Corporation Counsel

Transaction Amount
142.20

- Total

661.20

Administration

Vendor Name

Payment Description

CLARK BAIRD SMITH LLP

PROF.SERVICES-FEB22

LEXIS NEXIS (LEGAL ONLY)

2/1 THRU 2/28/2022

142.00

MEYER CAPEL, A PROFESSIONAL CORP.

IMPOUNDMENT HEARINGS

125.00

General Fund

Administration

354.50

Corporation Counsel

General Fund

Facilities Management

Transaction Amount

- Total

87.50

Administration

Vendor Name

Payment Description

ACE HARDWARE

WALL ANCHORS/LOCK DEICER

AEP ENERGY

305 PINE ST-NEW TRANSFER

CELL ELECTRIC LLC

REPLACED FIXTURE-PD STATN

302.00

CHEMICAL MAINTENANCE INC

CLEAN WIPES

431.60

CHIEF CITY MECHANICAL INC

PLUMBING REPAIRS

CHIEF CITY MECHANICAL INC

WATER HEATER REPAIRS

CHILDERS DOOR SERVICE

GARAGE DOOR REPAIR

CONNOR CO

TOILET REPAIRS

78.43

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

940.71

CRESCENT ELECTRIC SUPPLY CO

LAMPS

325.58

DH PACE COMPANY INC

OVERHEAD DOOR REPAIR

DYNAMIC CONTROLS INC.

HUMIDITY SENSOR

JOHNSTONE SUPPLY

AIR COMPRESSOR BELT

KAEB SANITARY SUPPLY INC

EQUIPMENT REPLACEMENT

830.00

KONE INC

ELEVATOR SERVICE

671.35

LAFORCE INC

LOCK

199.00

LAFORCE INC

LOCK & PARTS

278.00

MARCFIRST

FEB22 JANITORIAL

MARTIN

BROADCAST SPREADER

MCMASTER-CARR SUPPLY CO

TRACTOR REPAIR

33.34

MENARDS

AIR COMPRESSOR MAINT.

48.98

MENARDS

EVIDENCE RM TRASH CANS

39.98

MENARDS

FAN REPAIR

26.97

MENARDS

SNOW BROOM SUPPLIES

23.53

MENARDS

SUPPLIES

13.55

MENARDS

WOODWORKING SUPPLIES

53.27

MID-ILLINOIS MECHANICAL INC

RTU REPAIRS

Mar 16, 2022

Transaction Amount
3.98
38.78

4,799.00
409.00
1,903.31

2,170.93
182.96
5.29

1,665.00
500.00

2,775.35
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Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

MIDWEST EQUIPMENT II

VP 2-CYCLE 50:1 FUEL-QRT.

MILLER JANITOR SUPPLY

CLEANERS

NICOR GAS

ENERGY USAGE

NYBAKKE VACUUM SHOP INC

NEW SEBO VACUUM

NYBAKKE VACUUM SHOP INC

REPAIR SEBO VACUUM

69.99

OBERLANDER ALARM SYSTEMS INC

ALARM SYSTEM ANALYSIS

93.75

RESOURCE ONE

SURF BOARD VDT CORNER

609.93

TOWN OF NORMAL-WATER FUND

UTILITIES-305 PINE ST

WIDMER INTERIORS

FURNITURE

WINSUPPLY BLOOMINGTON IL CO

ADJUSTABLE SPUD WRENCH

86.44

WINSUPPLY BLOOMINGTON IL CO

RADIATOR SPUD WRENCH

71.65

WINSUPPLY BLOOMINGTON IL CO

SINK FAUCET

84.52

General Fund

Administration

Facilities Management

General Fund

Finance

Transaction Amount
47.92
104.52
4,260.72
799.99

82.10
12,932.37

- Total

37,993.79

Financial Services

Vendor Name

Payment Description

CYBERSOURCE CORPORATION

MONTHLY SERVICE FEE

LOOMIS FARGO & CO

ARMORED CAR SERVICE

1,082.10

MIDLAND PAPER

CITY HALL COPY PAPER

1,342.00

PIP PRINTING

BUSINESS CARDS

QUADIENT, INC.

POSTAGE METER RENTAL

225.00

QUILL CORPORATION

ADMIN OFFICE SUPPLIES

405.76

QUILL CORPORATION

ENGINEERING OFFICE SUPP

67.74

QUILL CORPORATION

FINANCE OFFICE SUPPLIES

59.03

QUILL CORPORATION

INSPECTIONS OFFICE SUPP

26.57

QUILL CORPORATION

P & R OFFICE SUPPLIES

110.54

UNITED PARCEL SERVICE

ADD FUNDS TO ACCOUNT

500.00

US POSTAL SERVICE/HASLER

POSTAGE - 11 UPTOWN

5,000.00

US POSTAL SERVICE/HASLER

POSTAGE-CITY HALL ANNEX

5,000.00

General Fund

Finance

General Fund

Financial Services

Transaction Amount
35.16

34.18

- Total

13,888.08

Innovation & Technology Administration

Vendor Name

Payment Description

ACOM SOLUTIONS INC

ANNUAL RENEWAL

3,955.00

CDW GOVERNMENT INC

NETMOTION MAINTENANCE

6,163.65

CIRBN, LLC

INTERNET SERVICE MONTHLY

3,152.88

CIVICPLUS

DOMAIN/HOST RENEWAL

COMCAST CORPORATION

UPTOWN STATION CABLE TV &

DEPT OF INNOVATION & TECHNOLOGY

COMMUN.REVOLVING FUND

Mar 16, 2022
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Transaction Amount

24.82
341.04
1,106.75

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

FRONTIER

PHONE SERVICE MONTHLY - T

GMIS

GMIS CONFERENCE

-225.00

GMIS-IL

GMIS CONFERENCE

225.00

LEXIS NEXIS (POLICE ONLY)

LEXIS NEXIS-FEB22

103.00

MCLEAN CO INFORMATION SERVICES

LEAD

MNJ TECHNOLOGIES DIRECT INC

TONER

553.35

MNJ TECHNOLOGIES DIRECT INC

TRANSFER KIT

420.07

PRESIDIO NETWORKED SOLUTIONS

HPE TRANSCEIVER

261.73

SHI INTERNATIONAL CORP.

CABLE ACCESSORIES

T2 SYSTEMS,INC

ROVR SERVICES

VERIZON CONNECT FLEET USA LLC

AVL SERVICE - TOWN

VERIZON WIRELESS

STREETS MESSAGE BOARDS SE

General Fund

Transaction Amount

95.68

Human Resources

91.76
202.80

Innovation & Technology Administration

General Fund

5,403.00

1,664.84

- Total

30.03
23,570.40

Administration

Vendor Name

Payment Description

ADVOCATE HEALTH & HOSPITALS CORP

DOT-RANDOM DRUG TEST MAIN

250.00

BLUE LINE

FIRE RECRUITMENT AD

298.00

CAMPION,BARROW & ASSOCIATES

PSYCH EXAMS-PD RECRUITMNT

NATIONAL TESTING NETWORK, INC

PD RECRUIT WRITTEN EXAMS

507.00

NEWS GAZETTE

RECRUITMENT AD-POLICE

497.48

General Fund

Human Resources

General Fund

Police

Administration

Transaction Amount

- Total

4,845.00

6,397.48

Administration

Vendor Name

Payment Description

ACE HARDWARE

MISC.SUPPLIES-PD

ALL CITY MANAGEMENT SERVICES INC

CROSS GUARD SRV 2/13-2/26

ALL PURPOSE POLYGRAPH

INTERN POLYGRAPHS

450.00

B & B AWARDS AND RECOGNITION

AWARD PLAQUE

196.78

BILL'S KEY & LOCK SHOP

RANGE KEYS

23.00

BLOOMINGTON CYCLE & FITNESS

BIKE REPAIRS

403.96

CI SHOOTING SPORTS,INC

CLOTHING/EQUIPMENT

320.94

COMCAST CORPORATION

MONTHLY FEE

36.95

DARNALL PRINTING

TOW STICKERS

144.29

FEDEX

SHIPPING FEES-MAR22

GOLDEN RULE CREATIONS

PATCHES

582.08

ILLINOIS JUVENILE OFFICERS ASSOC.

CONF.REGIST.-I.WILLIAMSON

150.00

ILLINOIS JUVENILE OFFICERS ASSOC.

CONF.REGIST.-J.FLOOD

150.00

ILLINOIS JUVENILE OFFICERS ASSOC.

CONF.REGISTR.-C.COWLEY

175.00

Mar 16, 2022

Transaction Amount
192.77
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2,930.40

23.40

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

KRUGER ANIMAL HOSPITAL

K9 CARE & SUPPLIES

Kyley Hepler

PER DIEM-FTO CERT HEPLER

MCLEAN CO SHERIFF'S DEPARTMENT

CENTRALIZED BOOKING-FEB22

2,310.00

MCLEAN COUNTY ANIMAL CONTROL

ANIMAL CONTROL SRVS-MAR22

6,054.58

MCLEAN COUNTY TREASURER

CENTRALIZED COMM-MARCH22

84,711.25

MOTOROLA

WAVE BILLING

RICHLAND COMMUNITY COLLEGE

ACADEMY AMMUNITION

RICHLAND COMMUNITY COLLEGE

RECRUIT ACADEMY TUITION-7

RICHLAND COMMUNITY COLLEGE

UNIFORM SHIRTS-BOCK

Todd VanHoveln

PER DIEM-FTO CERT VANHOVE

229.50

Tyler VanWynsberg

PER DIEM-FTO CERT VANWYNS

229.50

VITESSE CYCLE SHOP

BIKE REPAIRS

WESTERN ILLINOIS UNIVERSITY

WICJC CONF-3 STAFF

345.00

Zachary Boland

PER DIEM-FTO CERT BOLAND

229.50

General Fund

Police

General Fund

Fire

Administration

Transaction Amount
88.00
229.50

90.00
1,627.50
42,996.50
72.00

45.00

- Total

145,037.40

Administration

Vendor Name

Payment Description

ACCUMED BILLING INC

BILLING SERVICE FEE (EMS)

ACE HARDWARE

HQ TOOL CLEANER

13.98

AIR ONE EQUIPMENT INC.

BRASS PLUG

66.95

AMERICAN RESPONSE VEHICLES,INC.

RED/BLUE LENS FOR ENGINE

343.40

BOUND TREE MEDICAL LLC

EMS REMOVABLE DRUG KIT

200.48

BOUND TREE MEDICAL LLC

GLOVE DISPENSER

CARLE BROMENN MEDICAL CENTER

PHARMACY SUPPLIES-JAN22

707.36

COMCAST CORPORATION

NFDHQ CABLE SERVICE

122.72

FIRE APPARATUS & SUPPLY TEAM

BUCKLE-3

FIRE APPARATUS & SUPPLY TEAM

PSI RED LED

466.73

INTERSTATE ALL BATTERY CENTER

MARINE BATTERY

105.05

KAT'S EMBROIDERY SHOP

JOB SHIRTS

394.00

Luke Schurter

EMS LEARNING RESOURCE CEN

300.00

Luke Schurter

EMT PARAMEDIC LICENSE

152.00

MCLEAN CO AREA EMS SYSTEM

EDUCATION CLASSES-FEB22

1,000.00

MCLEAN CO AREA EMS SYSTEM

EDUCATION CLASSES-MAR22

1,000.00

MEDLINE INDUSTRIES INC

GLOVES

434.94

MEDLINE INDUSTRIES INC

GLOVES,NEBULIZER

492.89

MEDLINE INDUSTRIES INC

GLOVES/TOURNIQUET

814.52

MEDLINE INDUSTRIES INC

QUIKCLOT 4X4

311.86

Mar 16, 2022

Transaction Amount
9,114.33

63.86

25.92
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2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

MENARDS

CONNECTOR STATION 3

25.98

MENARDS

DRIVEWAY MARKERS & SHOVEL

25.83

MENARDS

GARAGE DOOR OPENER

29.98

MILLER JANITOR SUPPLY

DISINFECTANT

94.80

MUNICIPAL EMERGENCY SERVICES

TURN OUT EQUIPMENT

5,261.09

NICOR GAS

ENERGY USAGE

2,647.33

O'REILLY AUTO PARTS

ELECTRICAL CONNECTOR

OHD, LLLP

RESPIRATOR FIT TEST EQUIP

PARTS DEPOT

PULLEY

SCBAS INC

SCBAS AIR TEST

442.00

TRINITY HOME MEDICAL EQUIPMENT

OXYGEN

396.00

WALMART COMMUNITY BRC

WATER FOR FILLING ENGINES

114.50

General Fund

Fire

General Fund

Administration

Public Works

Transaction Amount

9.98
4,712.75
65.48

- Total

29,956.71

Administration

Vendor Name

Payment Description

CARDINAL INFRASTRUCTURE LLC

GRANT FUNDING/TRANSPORTNG

4,000.00

NICOR GAS

ENERGY USAGE

3,425.68

General Fund

Public Works

General Fund

Public Works

Administration

- Total

Transaction Amount

7,425.68

Fleet Maintenance

Vendor Name

Payment Description

ADVANCE AUTO PARTS

AIR FLOW SENSOR CLEANER

ADVANCE AUTO PARTS

OXY SENSOR SOCKET

ALEXIS FIRE EQUIPMENT COMP.

VACUUM CONTROLD SOLENOID

CENTRAL ILLINOIS TRUCKS INC

CAC CLAMP

CENTRAL ILLINOIS TRUCKS INC

CAC PIPE

CENTRAL ILLINOIS TRUCKS INC

COOLANT HOSE & FITTING

CENTRAL ILLINOIS TRUCKS INC

CORE CREDIT

CENTRAL ILLINOIS TRUCKS INC

EXHAUST GASKETS

CENTRAL ILLINOIS TRUCKS INC

FUEL LIFT PUMP

CENTRAL ILLINOIS TRUCKS INC

O-RING

CENTRAL ILLINOIS TRUCKS INC

STARTER

CINTAS CORPORATION #396

UNIFORM RENTAL

95.36

CINTAS CORPORATION #396

UNIFORM RENTAL-PW

47.68

CUMBERLAND SERVICENTER INC

FUEL TANK STRAPS

EAGLE AUTOMOTIVE

AIR FILTER

12.72

EAGLE AUTOMOTIVE

BALL JOINT

32.54

EAGLE AUTOMOTIVE

BATTERIES

669.30

Mar 16, 2022

Transaction Amount
9.19
16.55
127.03
42.35
109.95
54.54
-200.60
24.78
515.54
5.51
406.05

7

249.74

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

EAGLE AUTOMOTIVE

BATTERY

EAGLE AUTOMOTIVE

OXYGEN SENSOR

EAGLE AUTOMOTIVE

SENSORS

FASTENAL COMPANY

CLAMPS

FASTENAL COMPANY

CUTTING BLADES

124.53

HELLER FORD

REPLACE FUEL PUMP BC10

227.20

HELLER FORD

SEAL

KEY EQUIPMENT & SUPPLY CO

HYD PUMP

LINDE GAS & EQUIPMENT INC.

FILLING TANKS

184.27

LINDE GAS & EQUIPMENT INC.

TANK RENTAL

106.28

MORGAN DISTRIBUTING INC

COMPLIANCE FEE

MORGAN DISTRIBUTING INC

DEF FLUID/55GL DRUM ATF

MUTUAL WHEEL CO

WINDSHIELD WIPER MOTOR

77.13

RUSH TRUCK CENTERS OF ILLINOIS, INC

OIL COOLER BOLTS/CLAMPS

199.57

RUSH TRUCK CENTERS OF ILLINOIS, INC

REAR END SEAL

217.37

RUSH TRUCK CENTERS OF ILLINOIS, INC

REPLACE BLOWER MOTOR-A18

195.00

RUSH TRUCK CENTERS OF ILLINOIS, INC

REPLACE CAC GASKET/SEAL

RUSH TRUCK CENTERS OF ILLINOIS, INC

REPLACE CAC HOSE-S20

188.68

RUSH TRUCK CENTERS OF ILLINOIS, INC

REPLACE DOZER

343.03

RUSH TRUCK CENTERS OF ILLINOIS, INC

REPLACE GASKET & CLAMP

RUSH TRUCK CENTERS OF ILLINOIS, INC

REPLACE OIL COOLER-S15

SAM LEMAN FORD BLOOMINGTON

NOX SENSOR

SAM LEMAN FORD BLOOMINGTON

SUPPORT JOINT

TEVOERT AUTO REPAIR

NEW WIPER MOTOR S28

135.00

TEVOERT AUTO REPAIR

REPAIR STARTER A8

181.50

WHERRY MACHINE & WELDING INC

HYD QUICK COUPLERS

General Fund

Public Works

General Fund

129.55
63.48
137.68
2.97

46.00

Fleet Maintenance

Public Works

Transaction Amount

3,001.26

9.97
1,609.15

45.24

61.70
6,150.29
206.25
34.25

- Total

26.89
15,922.47

Streets

Vendor Name

Payment Description

CHAMPAIGN SIGNAL & LIGHTING CO.

TRAFFIC SIGNAL MO.MAINT.

CHAMPAIGN SIGNAL & LIGHTING CO.

TRAFFIC SIGNALS-MO.MAINT.

CITY OF BLOOMINGTON

PW TRAFFIC SIGNAL MAINT.

CNH CAPITAL

TIRE CHAINS-ROAD GRADER

GARRETT TAYLOR

CLOTHING REIMBURSEMENT -

79.99

Mary Jackson

MAILBOX REIMBURSEMENT M J

70.00

MATHIS KELLY CONSTRUCTION

PPE

67.52

MCLEAN COUNTY ASPHALT

COLD MIX ASPHALT

Mar 16, 2022

8

Transaction Amount
13,108.40
9,997.33
244.03
1,499.00

3,695.70

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

MENARDS

POST MOUNTS-75

MORRIS AVENUE GARAGE

6 MO. STATE INSPECT. S19

35.00

MORRIS AVENUE GARAGE

6 MO. STATE INSPECT.S20

35.00

MORRIS AVENUE GARAGE

INSPECTION-S21

52.00

MORRIS AVENUE GARAGE

STATE INSPECTION-S15

35.00

MORRIS AVENUE GARAGE

STATE INSPECTION-S22

52.00

MORRIS AVENUE GARAGE

STATE INSPECTION-S23

35.00

MORRIS AVENUE GARAGE

STATE INSPECTION-S28

52.00

PRAIRIE MATERIAL SALES INC

CONCRETE-EMELINE&WARRINER

TRAFFIC SIGN STORE

BARRICADE WOOD/STEEL

TRAFFIC SIGN STORE

NO PARKING SIGNS

404.50

WHERRY MACHINE & WELDING INC

REPAIR SNOW PLOW CYLINDER

356.90

General Fund

Public Works

General Fund

Streets

Public Works

Transaction Amount
1,467.00

- Total

210.50
6,314.15

37,811.02

Waste Removal

Vendor Name

Payment Description

ADS OF BLOOMINGTON

WASTE DISPOSAL

BLUE BEACON INTERNATIONAL, INC

TRUCK WASH

MIDWEST FIBER INC

RECYCLE

MORRIS AVENUE GARAGE

TRUCK INSPECTION-A20

52.00

MOUNCE AUTOMOTIVE

IDOT INSPECTION-VIN 0656

35.00

PYROLYX TIRE RECYCLING LLC

TIRE RECYCLING

General Fund

General Fund

Public Works

Waste Removal

Engineering

32,026.20
50.00
4,774.74

395.00
- Total

Payment Description

MIDWEST CONSTRUCTION RENTALS

CONSTRUCTION EQUIPMENT

General Fund

Engineering

37,332.94

Engineering Services

Vendor Name

General Fund

Transaction Amount

Engineering Services

Parks & Recreation

- Total

Transaction Amount
719.65
719.65

Administration

Vendor Name

Payment Description

B-N PUBLIC TRANSIT SYSTEM

WINDOW ADVERTISING

BEST VERSION MEDIA LLC

IRONWOOD ADS

1,027.90

EVERGREEN FS INC.

FUEL-BARN

1,430.59

GEIGER BROS

P&R PROMOTIONAL ITEM

305.99

NEUHOFF FAMILY LIMITED PARTNERSHIP

RADIO AD

499.85

NEUHOFF FAMILY LIMITED PARTNERSHIP

RADIO ADS

500.00

PANTAGRAPH

JOB FAIR DIGITAL ADS

600.00

SHEA GREHAN PHOTOGRAPHY

PHOTOGRAPHY

225.00

Mar 16, 2022

9

Transaction Amount
100.00

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name
General Fund

Payment Description
Parks & Recreation

General Fund

Administration

Parks & Recreation

- Total

Transaction Amount
4,689.33

Parks Maintenance

Vendor Name

Payment Description

ACE HARDWARE

MISC.SUPPLIES-P & R

94.36

ADVANCE AUTO PARTS

CHAMPION-EQUIPMENT MAINT.

10.99

ADVANCE AUTO PARTS

CHAMPION-SM ENGINE MAINT.

60.31

ADVANCE AUTO PARTS

CHAMPION-SWEEPER SERVICE

20.22

ADVANCE AUTO PARTS

VEHICLE MAINT.REPAIR PART

74.09

AIRGAS USA, LLC.

WELDING TANK RENTALS

13.40

BOBCAT OF PEORIA INC

BOBCAT FUEL FILTERS

171.38

BOBCAT OF PEORIA INC

SPARE HOSES/FITTINGS-PLOW

249.19

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

715.97

CRESCENT ELECTRIC SUPPLY CO

EMERGENCY LIGHT REPAIRS

22.63

CRESCENT ELECTRIC SUPPLY CO

LIGHT REPAIRS-PARK BLDGS

294.31

DISCOUNT TIRE / AMERICAS TIRE

T-6 TRAILER TIRES

440.67

DISCOUNT TIRE / AMERICAS TIRE

TIRE-MOWING TRAILER

185.76

DON OWEN TIRE SERVICE

TRACTOR TIRE REPAIR

248.50

EVERGREEN FS INC.

FUEL-BARN

367.56

FASTENAL COMPANY

BARN SUPPLIES

169.13

ILLINOIS PORTABLE TOILETS

PORTA POT RENTAL-P & R

864.00

INTERSTATE ALL BATTERY CENTER

TRUCK BATTERY

293.94

MARTIN

CHAMP.GATOR R6 SEAT REPLC

219.53

MARTIN

TRACTOR OIL FILTER

MARTIN

VEHICLE FILTERS

128.76

MARTIN

VEHICLE REPAIR PARTS

146.43

MATHIS KELLY CONSTRUCTION

MOWER REPAIR PARTS

415.70

MENARDS

BARN SUPPLIES

95.98

MENARDS

CHAMPION SUPPLIES

11.98

MENARDS

CREDIT-BARN SUPPLIES

MENARDS

EATER PROP REPAIR

17.99

MENARDS

LIGHT REPAIRS SHOP/BARN

41.08

MENARDS

MAXWELL S. DUGOUTS

MENARDS

TOTE & HOOKS

56.95

MIDWEST CONSTRUCTION RENTALS

SPECIAL EVENTS TRAILER

57.97

MIDWEST EQUIPMENT II

LEAF VAC MAINT.

85.30

MIDWEST EQUIPMENT II

MOWER TIRES

88.95

MTI DISTRIBUTING INC

MOWER REPAIR PARTS

Mar 16, 2022
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Transaction Amount

16.73

-56.99

214.42

427.52

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

NICOR GAS

ENERGY USAGE

NORD OUTDOOR POWER CORP

MOWER REPAIR PARTS

39.98

NORD OUTDOOR POWER CORP

SMALL ENGINE MAINT.

68.98

NUTOYS LEISURE PRODUCTS

ORNAMENTAL TRASH RECEPTCL

O'REILLY AUTO PARTS

OIL FILTER

RED WING SHOE STORE

BOOTS-NATE BAIR

TRAFFIC SIGN STORE

SIGNS-TRAILER STORAGE

General Fund

Parks & Recreation

General Fund

1,685.28

2,375.00
7.05
150.00

Parks Maintenance

Parks & Recreation

Transaction Amount

- Total

29.00
10,620.00

Rec.- Before/After School

Vendor Name

Payment Description

Transaction Amount

ILLINOIS CENTRAL SCHOOL BUS

BUS FOR FIELD TRIP

231.31

MCLEAN COUNTY UNIT DISTRICT 5

MILK FEES FOR BSRP/ASRP

148.50

Rec.- Before/After School - Total

379.81

General Fund

Parks & Recreation

General Fund

Parks & Recreation

Tournament

Vendor Name

Payment Description

SPORT FENCE INTERNATIONAL

SPORT PANEL FENCING

General Fund

Parks & Recreation

General Fund

Tournament

Parks & Recreation

- Total

Transaction Amount
3,148.26
3,148.26

Aquatics

Vendor Name

Payment Description

CAPITOL GROUP, INC

POOL BLDGS-TOILET SUPPLS

CAPITOL GROUP, INC

SINK & SHOWER REPAIRS

1,291.14

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

1,246.92

LIFEGUARD STORE INC

AQUATICS/SWIM LESSON SUPP

488.00

MCLEAN COUNTY UNIT DISTRICT 5

WINTER POOL USAGE-NCHS

907.00

General Fund

General Fund

Parks & Recreation

Aquatics

Parks & Recreation

- Total

Transaction Amount
374.44

4,307.50

Golf Course

Vendor Name

Payment Description

COMCAST CORPORATION

INTERNET-IRNWD GC

108.95

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

593.28

UNIFIRST FIRST AID AND SAFETY

FIRST AID SUPPLIES

General Fund

General Fund

Parks & Recreation

Golf Course

Parks & Recreation

- Total

58.72
760.95

Golf Course Maintenance

Vendor Name

Payment Description

AZ COMMERCIAL

SHOP TOWELS

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

Mar 16, 2022

Transaction Amount

Transaction Amount
26.68
389.62

11

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

ERB TURF EQUIPMENT INC

BED KNIVES FOR MOWER

143.51

ERB TURF EQUIPMENT INC

GREENS MOWER

383.81

ERB TURF EQUIPMENT INC

MOWER PARTS

359.81

ERB TURF EQUIPMENT INC

PARTS FOR MOWER

ERB TURF EQUIPMENT INC

REPAIR PARTS FOR MOWER

ERB TURF EQUIPMENT INC

REPAIR PARTS FOR MOWERS

ERB TURF EQUIPMENT INC

ROLLER FOR MOWER

439.48

HICKSGAS BLOOMINGTON INC

FUEL FOR PROPANE TANK

274.36

MENARDS

AIR FRYER FOR BREAKROOM

MENARDS

BOLTS

MTI DISTRIBUTING INC

FILTERS-UTILITY VEHICLE

O'REILLY AUTO PARTS

BRAKE PADS-TYLER'S TRUCK

O'REILLY AUTO PARTS

EQUIPMENT FILTERS

RANGE SERVANT AMERICA INC

PARTS FOR PICKUP

S & S INDUSTRIAL

CLEANER

69.66

S & S INDUSTRIAL

TOWELS

84.79

General Fund

Parks & Recreation

General Fund

Transaction Amount

85.73

WALMART COMMUNITY BRC

FACIAL TISSUE FOR PROGRAM

General Fund

129.99
53.25

3,142.11

Transaction Amount

Recreation/Adult Sports - Total

Parks & Recreation

93.39

Recreation/Adult Sports

Payment Description

Parks & Recreation

82.95

347.46

Vendor Name

General Fund

68.63

4.29

Golf Course Maintenance - Total

Parks & Recreation

104.70

12.86
12.86

Recreation/Youth Programs

Vendor Name

Payment Description

VALERIE SUE COOPRIDER

75% REVENUE TO INSTRUCTOR

168.75

Recreation/Youth Programs - Total

168.75

General Fund

Parks & Recreation

General Fund

Parks & Recreation

Community Activity Center

Vendor Name

Payment Description

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

General Fund

Parks & Recreation

Motor Fuel Tax Fund

Transaction Amount

Transaction Amount
934.13

Community Activity Center - Total

Public Works

Motor Fuel Tax

Vendor Name

Payment Description

FARNSWORTH GROUP

FARNSWORTH-WCOLLEGE REHAB

Motor Fuel Tax Fund

Public Works

934.13

Motor Fuel Tax

Transaction Amount

- Total

194,487.12
194,487.12

Library Fund

Mar 16, 2022

12

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

ILLINOIS DEPARTMENT OF REVENUE

SALES TAX PAYMENT

Library Fund

Library Fund

- Total

Library

Transaction Amount
223.00
223.00

Administration

Vendor Name

Payment Description

AMERICAN LIBRARY ASSOCIATION

ALA/PLA MEMBERSHIP - RAND

BAKER & TAYLOR COMPANIES

ADULT BOOK

BAKER & TAYLOR COMPANIES

ADULT BOOKS

BAKER & TAYLOR COMPANIES

CHILDREN'S BOOK

BAKER & TAYLOR COMPANIES

CHILDREN'S BOOKS

BAKER & TAYLOR COMPANIES

YOUNG ADULT BOOK

10.84

BAKER & TAYLOR COMPANIES

YOUNG ADULT BOOKS

59.27

BAKER & TAYLOR COMPANIES

YOUNG ADULT/TEEN BOOKS

375.34

BAKER & TAYLOR CONTINUATION

ADULT BOOKS FOR TRAVEL

153.18

BARNES & NOBLE INC

ADULT BOOKS

117.89

BLACKSTONE PUBLISHING

ADULT BKS ON CD'S

104.83

BLACKSTONE PUBLISHING

BOOKS ON CD'S

BOUND TO STAY BOUND BOOKS INC

CHILDREN'S BOOKS

CENGAGE LEARNING INC

ADULT BKS LRG PRINT 6 PLN

CENGAGE LEARNING INC

ADULT BOOKS

CENGAGE LEARNING INC

ADULT BOOKS-AMISH FICTION

70.47

CENGAGE LEARNING INC

ADULT BOOKS-BASIC 8 PLAN

28.49

CENGAGE LEARNING INC

ADULT BOOKS-CORE 8 PLAN

28.49

CENTER POINT LARGE PRINT

ADULT BOOK

27.75

CENTER POINT LARGE PRINT

LARGE PRINT-CHRISTIAN BKS

186.96

CHIEF CITY MECHANICAL INC

REMOVE ELECTRONIC FAUCET

148.00

CIRBN, LLC

INTERNET SERVICE MONTHLY

76.08

DARNALL PRINTING

#10 WINDOW ENVELOPE

DEPT OF INNOVATION & TECHNOLOGY

COMMUNICATION SRV 1/31/22

50.00

EDUCATIONAL DEVELOPMENT
CORPORATION

CHILDREN'S BOOK

16.99

ELM USA INC

PADS-BLK,YLW,GRN/SOLUTION

1,201.49

FINDAWAY WORLD LLC

ADULT PLAYAWAYS/AUDIO BKS

244.96

FINDAWAY WORLD LLC

PLAYAWAYS/AUDIO BOOKS

FRONTIER

PHONE SERVICE MONTHLY - L

GLT 89FM RADIO

6 MO RADIO ADVERTISING

HEARTLAND PARKING INC

1" FREEZING RAIN 2/24-25

120.00

ILLINOIS LIBRARY ASSOCIATION

22-23 ILA MEMBERSHIP - B

250.00

ILLINOIS LIBRARY ASSOCIATION

ILA MEMBERSHIP RENEWAL-RH

Mar 16, 2022

Transaction Amount
278.00
15.87
3,575.27
10.31
1,852.46

30.95
367.68
65.23
401.09

13

282.00

1,061.05
127.92
3,400.00

75.00

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

INGRAM LIBRARY SERVICES

ADULT BOOK

INGRAM LIBRARY SERVICES

ADULT BOOKS

INSIGHT PUBLIC SECTOR

GOOGLE CHROME LICENSE-5YR

INTERSTATE ALL BATTERY CENTER

LITHUIUM AA CELL-4

KAEB SANITARY SUPPLY INC

MOTOR ASSY/REPAIR SERVICE

171.00

KANOPY INC

DIGITAL CONTENT

179.00

KROGER-INDY CUSTOMER CHARGES

LIBRARY SUPPLIES

60.02

LAKESHORE LEARNING MATERIALS

SPEC.PROJECT-STEMS CLUB

114.96

LIBRARY IDEAS,LLC

CHILDREN'S BOOKS

746.15

MENARDS

SUPPLIES

29.36

MENARDS

SUPPLIES-CHILDREN'S DEPT

40.02

MIDWEST TAPE

DIGITAL CONTENT

MIDWEST TAPE

MUSIC CD

MIDWEST TAPE

MUSIC CD'S (4)

49.96

MIDWEST TAPE

MUSIC CD'S (5)

77.95

NICOR GAS

ENERGY USAGE

NORMALITE

RENEWAL/NORMALITE TO 1/1/

OVERDRIVE, INC

DIGITAL CONTENT

OVERDRIVE, INC

DIGITAL MAGAZINES

8,000.00

RAINBOW BOOK COMPANY

CHILDREN'S BOOKS

2,724.72

SAMS CLUB

MISC.SUPPLIES-LIBRARY

TODAYS BUSINESS SOLUTIONS TBS INC

ANNUAL LICENSE/SUPPORT

930.00

VERIZON WIRELESS

ACCT.#880398978-00001/REG

296.58

VERIZON WIRELESS

LINE FOR CURB-IT CALLS DU

49.43

Washington District Library

ITEM: A66702421106 - ILL

11.00

WATTS COPY SYSTEMS, INC.

IMG CHG 2/22-3/22 COPIERS

WATTS COPY SYSTEMS, INC.

IMG CHGS 2/22-3/22

WATTS COPY SYSTEMS, INC.

IMG CHRGS 12/21-3/10/22

Library Fund

Library

Administration

10.79
152.94

21.20

7.99

1,962.33

833.39

115.67

464.23
36,370.99

Administration

Payment Description

MID CENTRAL COMMUNITY ACTION

CASE MGNT/22 CASES
Administration

Transaction Amount
3,080.00
- Total

3,080.00

Financial Services

Vendor Name

Payment Description

HART, SOUTHWORTH & WITSMAN

BOND COUNSEL OPINION

Mar 16, 2022

25.71

63.03

Vendor Name

Debt Service & Proj. Res. Finance

24.95

- Total

Community Development Fd Community Development

1,462.78

2,931.97

Community Development Fd Community Development

Debt Service & Proj. Res. Finance

Transaction Amount

Financial Services

- Total

14

Transaction Amount
10,000.00
10,000.00

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Foreign Fire Tax Fund

Fire

Foreign Fire Tax

Vendor Name

Payment Description

KOLDAIRE EQUIPMENT COMPANY

14" SKILLETS-3

NYBAKKE VACUUM SHOP INC

VACUUM LABOR

25.00

NYBAKKE VACUUM SHOP INC

VACUUM REPAIR

64.98

Foreign Fire Tax Fund

Fire

Foreign Fire Tax

Transaction Amount
232.92

- Total

322.90

Capital Investment Fund Other-Capital Investment Capital Investment
Vendor Name

Payment Description

WSP USA INC

UPTOWN CONNECTOR PHASE

Capital Investment Fund Other-Capital Investment Capital Investment

Roadway Fund

Engineering

Payment Description

J G STEWART CONTRACTORS INC

LANDMARK DR SIDEWALK

Engineering

Roadway Fund

Engineering

Public Benefit

- Total

Payment Description

MOBOTREX INC

TRAFFIC SIGNAL UPGRADE
Engineering

1,157.06

Transaction Amount
55,822.47
55,822.47

Road & Bridge

Vendor Name

Roadway Fund

- Total

1,157.06

Public Benefit

Vendor Name

Roadway Fund

Transaction Amount

Road & Bridge

- Total

Transaction Amount
2,856.00
2,856.00

Water Fund
Vendor Name

Payment Description

APARTMENT MART

REFUND/1820 PARKWAY CT 6

B-N WATER RECLAMATION DISTRICT

FEBRUARY 2022 RECEIPTS

CLINT MOORE

REFUND/218 PARKTRAIL RD

15.86

DOWD PROPERTIES,LLC

REFUND/20 BROADWAY PL

98.35

KEVIN DRAEGER

REFUND/908 SHERIDAN RD

7.21

MID AMERICA INSURANCE

REFUND/321 SUSAN DR C

17.54

SUSAN SMITH

REFUND/1317 S LINDEN ST

115.14

WATER PRODUCTS CO OF ILLINOIS

2" WATER FITTINGS-INV

1,162.00

WATER PRODUCTS CO OF ILLINOIS

WATER SRVS MATERIALS-INV

2,184.50

Water Fund

Water Fund

- Total

Water

Transaction Amount
36.66
272,402.65

276,039.91

Administration

Vendor Name

Payment Description

Transaction Amount

BLOOMINGTON OFFSET PROCESS

UTILITY ENVELOPES

1,748.00

CIRBN, LLC

SUBSCRIBER-INTRANET

245.49

DIGITAL COPY SYSTEMS LLC

BW/COLOR COPIES,SHIPPING

114.08

FERGUSON WATERWORKS

NEP 360 MAINTENANCE

Mar 16, 2022
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36,196.14

2:00:08 PM

Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

TENSION ENVELOPE CORPORATION

ENVELOPES-UTILITY BILLING

1,384.00

UNITED STATES POSTAL SERVICE

POSTAGE FOR MAILING UTILI

6,000.00

VERIZON CONNECT FLEET USA LLC

AVL SERVICE - WATER ADMIN

25.86

WALZ LABEL AND MAILING SYSTEMS

ADJUST MAIL INSERT MACHIN

239.25

Water Fund

Water

Water Fund

Administration

Water

- Total

Transaction Amount

45,952.82

Treatment

Vendor Name

Payment Description

ACE HARDWARE

MISC.HARDWARE-WTP

48.34

AIRGAS USA, LLC.

FACE SHIELDS

32.64

ALEXANDER CHEMICAL CORPORATION

CHLORINE

AUTOMATIONDIRECT.COM INC

PROSENSE SIGNAL CONDITION

BATTERIES PLUS

NACLO SCALE UPS BATT-12V

30.95

CINTAS CORPORATION #396

TOWEL & RUG SERVICES

75.00

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

CRESCENT ELECTRIC SUPPLY CO

LITHONIA LED WALL PACK

578.25

CUMMINS CROSSPOINT

EQUIPMENT MAINT/REPAIR

396.14

CUMMINS CROSSPOINT

FUEL PUMP ACTUATOR

2,034.63

CUMMINS CROSSPOINT

GENERATOR SUPP/LABOR

1,334.34

DRYDON EQUIPMENT INC

ANNL INSPECT.ECLIPSE ACTU

313.56

DRYDON EQUIPMENT INC

INSPECT/CLEAN ACTUATOR

313.56

EVOQUA WATER TECHNOLOGIES LLC

LAB SUPPLIES

724.88

FISHER SCIENTIFIC

MISC LAB SUPPLIES

462.88

GRAINGER INC

FAN MOTOR,480 VOLTS

245.02

GRAINGER INC

MOBIL SHC CIBUS150,SYN FD

431.33

GRAINGER INC

NEEDLE SCALER

204.56

HAWKINS INC

LPC-31

HAWKINS INC

LPC-5

471.00

MCMASTER-CARR SUPPLY CO

COMPRESSED AIR REGULATOR

102.05

MCMASTER-CARR SUPPLY CO

PIN FOR SHEAR HUBS

48.34

MCMASTER-CARR SUPPLY CO

PULL PLATE W/ROUND HANDLE

62.99

MENARDS

2-WIRE LEVER-NUT 100 BOX

22.99

MENARDS

9VOLT BATTERIES/MARKERS

19.23

MENARDS

AIR NEEDLE SCALER

55.99

MENARDS

EAR MUFFS/PETROLEUM JELLY

42.77

MENARDS

FLASHLIGHT,BATTERIES,PAN

41.34

MENARDS

HARDWARE/PLIERS/CHISELS

73.47

MENARDS

PRESS.GAUGE,REGULATOR

58.24

Mar 16, 2022

Transaction Amount

9,920.00
167.00

1,425.63

1,968.78
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Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

MENARDS

PVC/DRILLBIT/CLAMP

21.33

MENARDS

QUICK CONNECT TURBO

17.99

MENARDS

RUST REFORMER,CHIP BRUSH

55.60

MENARDS

SAE,MM BITS KITS

31.94

MENARDS

SAFETY EQUIPMENT

50.15

MISSISSIPPI LIME COMPANY

QUICKLIME

NICOR GAS

ENERGY USAGE

OFFICE DEPOT INC

PACKING PEANUTS

21.98

PACE ANALYTICAL SERVICES,LLC

FLUORIDE BY PROBE

18.00

PACE ANALYTICAL SERVICES,LLC

PFAS BY LCMSMS

QUALITY TRUCK & EQUIPMENT CO

STANDARD DUTY SHOE ASSY

RED WING SHOE STORE

BOOTS-M.COWLES

150.00

SCADAWARE INC

PROFESSIONAL SERVICES

910.00

SCBAS INC

HYDROSTATIC TEST

36.52

SHERWIN-WILLIAMS CO

GL/BLACKFOAM

86.25

TNEMEC COMPANY INC

PAINT,SHIPPING,HANDLING

USA BLUEBOOK

BLK HDPE TUBING

835.42

USA BLUEBOOK

HACH FERROVER IRON/ALKALI

235.66

USA BLUEBOOK

LMI REPAIR KIT

325.23

VERIZON CONNECT FLEET USA LLC

AVL SERVICE - WATER TREAT

WEBER SCIENTIFIC

COLIFORM TEST

Water Fund

Water

Water Fund

Treatment

Water

Transaction Amount

23,024.96
407.14

250.00
44.99

1,492.45

77.81
2,160.37

- Total

51,959.69

Distribution

Vendor Name

Payment Description

CCP INDUSTRIES INC

P.TOWELS-DIST BLDG/TRUCKS

196.18

CONSTELLATION NEW ENERGY-GAS

ENERGY USAGE

744.09

Dan Sacry

CDL RENEWAL: D. SACRY

MENARDS

AC2 GREEN TREATED/7 BLADE

MENARDS

SQUEEGEE,MISC.HARDWARE

77.93

MENARDS

TRANSPLANTER/COLD CHISEL

82.84

MENARDS

TRIGGER TORCH KIT

34.99

PRAIRIE MATERIAL SALES INC

FILL EXCAVATION-1462 COLL

612.00

RAILROAD MANAGEMENT COMPANY LLC

PL-LICENSE FEES,INDEX

529.72

VERIZON CONNECT FLEET USA LLC

AVL SERVICE - WATER DISTR

286.06

WATER PRODUCTS CO OF ILLINOIS

CURB BOX COUPLINGS/TBOLTS

597.50

WATER PRODUCTS CO OF ILLINOIS

VALVE-REPAIR PARTS STOCK

294.90

Water Fund

Mar 16, 2022

Water

Distribution

- Total

Transaction Amount

30.00
174.85

3,661.06
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Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Water Capital Investment Water

Capital Investment

Vendor Name

Payment Description

CLARK DIETZ INC

2022 WATERMAIN REPLACEMNT

CLARK DIETZ INC

WELL 22 REPLACEMNT DESIGN

CORE & MAIN LP

WHITE OAK

CRAWFORD, MURPHY, & TILLY, INC.

CLARIFIER #1-REHAB/DESIGN

CRAWFORD, MURPHY, & TILLY, INC.

HYDRAULIC WATER MODEL

6,955.00

CRAWFORD, MURPHY, & TILLY, INC.

MAIN ST.WATERMAIN IMPROVE

5,185.00

CRAWFORD, MURPHY, & TILLY, INC.

WATER DIST.COLL.AVE STUDY

2,913.88

FARNSWORTH GROUP

ANNL WELL #103 MEASUREMNT

GA RICH & SONS INC

CLARIFIER #1-REHAB

MIDWEST ENGINEERING AND TESTING INC

PAVEMENT CORING SERVICES

STARK EXCAVATING

WHITE OAK/HOVEY WATERMAIN

Water Capital Investment Water

Sewer Fund

6,887.01
893.51
7,638.00

Capital Investment

Sewer

Transaction Amount

205.00

970.05
10,187.33

- Total

585.00
991,372.50
1,033,792.28

Administration

Vendor Name

Payment Description

CUMMINS CROSSPOINT

ONAMAX 15W40

EVOQUA WATER TECHNOLOGIES LLC

CHEM FEED OC-AIRPORT RD

900.00

GASVODA & ASSOCIATES INC

DOME ASSY,O-RINGS

297.30

MUTUAL WHEEL CO

CL1 LT BAR

254.20

RAILROAD MANAGEMENT COMPANY LLC

PL-LICENSE FEE,PRESET

SCADAWARE INC

LIFT STA-HMI SCREEN BCKUP

859.43

VERIZON CONNECT FLEET USA LLC

AVL SERVICE - SEWER

233.88

VERIZON WIRELESS

SEWER MESSAGE BOARDS SERV

Sewer Fund

Sewer

Administration

Storm Water Mgmt Fund

Transaction Amount
28.24

1,027.14

- Total

Stormwater Management

3,630.22

Administration

Vendor Name

Payment Description

PRAIRIE MATERIAL SALES INC

CONCRETE-508 MANCHESTER

WATER PRODUCTS CO OF ILLINOIS

NON SHEAR MISSION BAND

Storm Water Mgmt Fund

Stormwater Management

Water Replacement Fund

Water

Administration

Transaction Amount

- Total

733.50

Administration
Payment Description

KOENIG BODY & EQUIPMENT INC

SNOW PLOWS-WATER TRUCKS

Water

702.00
31.50

Vendor Name

Water Replacement Fund

30.03

Administration

- Total

Transaction Amount
40,509.00
40,509.00

Health & Dental Ins Fund Administration - City Mgr Health Insurance

Mar 16, 2022
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Report to Receive and File Town of Normal Expenditures for Payment as of
03/03/2022-03/16/2022
Vendor Name

Payment Description

Transaction Amount

BENISTAR

Retiree premiums

COSTCO HEALTH SOLUTIONS INC.

CHS ADMIN FEES 02/22

2,350.08

HEALTHCARE INTERACTIVE, INC.

WELLNESS PROGRAM

2,679.15

HORTON GROUP INC

INS.CONSULT FEE-MAR22

3,300.00

LIVONGO HEALTH,INC.

DIABETES MANAGEMENT PROG.

UMR, INC.

UMR ADD'L SERVICES 2/22

UMR, INC.

UMR ADMIN FEES 02/22

UMR, INC.

UMR HEALTH CHARGES 02/22

343,160.01

UMR, INC.

UMR PHARMACY CHRGS 2/22

70,010.71

UMR, INC.

UMR STOP LOSS 2/22

67,136.87

VSP

MO.BENEFITS-VISION B RET.

31,306.71

Health & Dental Ins Fund Administration - City Mgr Health Insurance

900.00
3,550.00
16,208.50

16.32

- Total

540,618.35

Health & Dental Ins Fund Administration - City Mgr Dental Insurance
Vendor Name

Payment Description

DELTA DENTAL OF ILLINOIS

01/27/22-02/02/22DENTAL

4,678.72

DELTA DENTAL OF ILLINOIS

02/03/22-02/09/22DENTAL

3,082.31

DELTA DENTAL OF ILLINOIS

02/10/22-02/16/22DENTAL

5,434.28

DELTA DENTAL OF ILLINOIS

02/17/22-02/23/22DENTALCL

6,053.86

Health & Dental Ins Fund Administration - City Mgr Dental Insurance

Transaction Amount

- Total

19,249.17

Gen Veh Replacement Fund Administration - City Mgr General Expense Dept.
Vendor Name

Payment Description

ENTERPRISE FM TRUST

ENTERPRISE FLEET-6MO VEH

Gen Veh Replacement Fund Administration - City Mgr General Expense Dept.
Overall - Total

Mar 16, 2022

Transaction Amount
2,059.25
- Total

2,059.25
3,123,016.82
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Town Council Action Report
March 21, 2022

Resolution Authorizing Execution of an Agreement with Mr. Craig Onsrud for
the Operation of the Ironwood Golf Course Pro Shop and Private Golf Lessons
Prepared By: Doug Damery, Director of Parks and Recreation
Reviewed By: Pamela S. Reece, City Manager
Staff Recommendation: Approval
Attachments: Proposed Resolution, Agreement including Usage Rules for Pro Shop and Private Lessons

Community Impact
Ironwood Golf Course is a tremendous asset for our community. The continued operation of the course
by certified professional staff enhances Ironwood’s reputation as a premier course in the region. This
agreement allows for the continuation of a full-service pro shop and the availability of lessons from
certified golf professionals for those using the facility.
Budget Impact
The Town will receive 15% of all private lesson revenue.
Strategic Alignment
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Background
Beginning in 1997, the Town has entered into an agreement each year with the Golf Course Manager to
operate the Course Pro Shop as a sole proprietorship at the Ironwood Pro Shop. Mr. Onsrud would like
to continue this practice as the proprietor at the Ironwood Pro Shop. In addition, Mr. Onsrud will be
responsible for all private lessons conducted on the course.
With previous arrangements from 1991-2004, the Town did not receive revenue from private lessons
conducted at Ironwood. In 2005, a contract was established with a local LPGA professional, which
provided the Town with 10% of all private lesson revenue collected. Beginning in 2006, the Town began
receiving 15% of all revenue from private golf lessons through an agreement with the Golf Course
Manager who also serves as Head Golf Professional at Ironwood Golf Course.
Discussion
Approval of the attached resolution authorizes a three-year extension of the same agreement as last
year and continues an arrangement that has been in effect since 2006 with no changes. The agreement
may be renewed for up to three additional one-year terms. The private lessons are addressed as part of
the contract with Mr. Onsrud.
In exchange for the exclusive right to teach lessons, the Town will receive 15% of all revenue from these
private lessons. This proposed arrangement for the operation of the Pro Shop and exclusive rights to
provide private lessons is consistent with the manner in which the compensation of many public golf
course managers throughout the country is supplemented.
Mr. Onsrud is required to provide a year-end financial report to the Director of Parks & Recreation under
the terms of the proposed agreement.
Staff recommends approval of the multi-year agreement.

Keywords: Craig Onsrud, Ironwood Golf Course, Pro Shop, Private Lessons
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RESOLUTION NO.
RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH MR. CRAIG ONSRUD
FOR THE OPERATION OF THE IRONWOOD GOLF COURSE PRO SHOP AND PRIVATE GOLF
LESSONS
WHEREAS,

The Town of Normal is a Home Rule unit of local government with authority to legislate
in matters concerning its local government and affairs.

WHEREAS,

The Town owns and operates a golf course known as Ironwood Golf Course.

WHEREAS,

Craig Onsrud has been hired as the golf course manager at Ironwood Golf Course.

WHEREAS,

The Town desires to permit Craig Onsrud, as an independent contractor, to provide golf
instruction and merchandise golf supplies, equipment and accessories at Ironwood Golf
Course.

WHEREAS,

Craig Onsrud desires to provide golf instruction and merchandise golf supplies,
equipment and accessories at Ironwood Golf Course

WHEREAS,

The Town personnel code (Section 18.1-27) allows the city manager to contract with
Town employees for golf course management services.

WHEREAS,

Golf instruction and the merchandising of golf supplies, equipment and accessories are
activities customarily provided on an independent basis by golf course managers.

WHEREAS,

It is in the best interest of the health, safety and welfare of the citizens of Normal that the
Town enter into an Agreement with Craig Onsrud.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF TRUSTEES OF
THE TOWN OF NORMAL, ILLINOIS:
SECTION 1.

That the City Manager is authorized to execute, for and on behalf of the Town of Normal,
Illinois, an agreement with Craig Onsrud. A copy of the agreement is marked “Exhibit 1”
and is incorporated into this resolution.

SECTION 2.

That the Town Clerk is authorized and directed to attest to the signature of the City
Manager on the agreement and retain in her office a duly executed original for public
inspection.

ADOPTED this

day of

, 2022.

APPROVED:

ATTEST:

Town Clerk
(seal)

President of the Board of Trustees of
the Town of Normal, Illinois
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AGREEMENT

This Agreement is entered into this 21st day of March 2022, by and between the
Town of Normal (herein Town), a municipal corporation and Craig Onsrud (herein
Onsrud).
Whereas the Town owns and operates a golf course known as Ironwood Golf
Course; and
Whereas Onsrud has been hired as the golf course manager at Ironwood Golf
Course; and
Whereas Town desires to permit Onsrud, as an independent contractor, to provide
golf instruction and merchandise golf supplies, equipment and accessories at Ironwood
Golf Course; and
Whereas Onsrud desires to provide golf instruction and merchandise golf supplies,
equipment and accessories at Ironwood Golf Course; and
Whereas the Town personnel code (Section 18.1-27) allows the city manager to
contract with Town employees for golf course management services; and
Whereas golf instruction and the merchandising of golf supplies, equipment and
accessories are activities customarily provided on an independent basis by golf course
managers; and
Whereas the parties desire to reduce their understandings to writing;
Now therefore in consideration of the mutual promises contained herein the parties
agree as follows:
1. Onsrud agrees to merchandise golf supplies, equipment and accessories at Ironwood
Club House in accordance with reasonable rules and regulations established from time to time
by the Town for use of Ironwood Club House. A copy of initial rules governing Onsrud use
of the Club House is attached hereto as exhibit A and incorporated herein by reference.
Town may alter such rules upon reasonable notice to Onsrud.
2. Onsrud agrees to provide golf instruction at Ironwood Golf Course in accordance
with reasonable rules and regulations established from time to time by the Town. A copy of
initial rules governing Onsrud use of the course for golf instruction is attached hereto as
exhibit B and incorporated herein by reference. Town may alter such rules upon reasonable
notice to Onsrud.

Packet Pg. C - 5

3. Onsrud for all purposes hereunder shall be considered an independent contractor and
not an employee of the Town. The Town shall have no right or responsibility to manage or
supervise the method of management or operation of merchandising and instruction by
Onsrud. The foregoing shall not prevent the Town from taking action to coordinate use of
Ironwood Golf Course and Club House with other users nor prevent the Town from taking
action to protect the property from damage.
4. Onsrud agrees to indemnify and hold the Town, its officers and employees harmless
from any and all claims arising in whole or in part out of Onsrud performance of this
agreement. Such obligation to hold harmless and indemnify shall include all costs of
litigation, all judgments, attorney fees and all other costs associated with any claim. This
provision shall survive termination of this agreement.
5. Onsrud waives any and all claims against Town arising in whole or in part as to the
condition of Town property used or occupied by Onsrud. Onsrud recognizes that Town is
responsible for establishing policy as to the operation of Ironwood Golf Course and ProShop and waives any and all claims against Town arising in whole or in part out of Town
policy concerning Ironwood facilities. The parties recognize Ironwood Golf Course and ProShop may be closed by the Town and Onsrud agrees to take the risk associated with Town
policy regarding operation of the Ironwood facilities. The foregoing waiver shall not apply
to actions in tort based on the intentional or willful and wanton conduct of the Town of
Normal, its officers, or employees.
6. Onsrud agrees to vacate Town property immediately upon termination or expiration
of this agreement. Failure to vacate Town property upon Town notice shall subject Onsrud
to liability for reasonable rent at the rate of $250 per day.
7. Onsrud agrees to return Town property in good condition. Onsrud shall be liable for
any damages to Town property beyond reasonable wear and tear. No alterations shall be
made to Town property without the consent of Town.
8. Onsrud agrees to take no action adverse to the interest of Town in property provided
by Town to Onsrud for performance of this agreement.
9. Town shall have unlimited access to all areas used by Onsrud. The interest of Onsrud
in Town property is in the nature of a license for the purposes set forth herein and no other.
10. In the event of destruction of Ironwood Golf Course Clubhouse in whole or in part
due to acts beyond the control of Town, Onsrud may at its election continue operation in
facilities provided by Town or terminate this agreement.
11. Onsrud shall not hold itself out as an agent of the Town for any purpose and shall
inform merchandise suppliers and others with whom it does business that it is an
independent sole proprietorship and not an agent of the Town.
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12. Onsrud shall be responsible for complying with all applicable federal, state and local
employment standards, wages and regulations.
13. Onsrud agrees to procure and display for sale to the public, golf-associated
merchandise such as tees, balls, clubs, hats, towels, shoes, shirts, and other similar
merchandise of adequate quality and quantity to meet the needs of the golfing public. Onsrud
shall have sole discretion to determine merchandise for sale except Town may prohibit the
display of sale merchandise, which in the sole discretion of Town is offensive, or in bad taste.
14. Onsrud shall account for merchandise sold in a manner determined by Town.
Merchandise may be sold using the Town credit card account provided Onsrud reimburses
Town for the then current service charge rate.
15. Onsrud agrees to remit all funds from each day's business as directed by the Town
Finance Director in a properly marked and locked night deposit bag.
16. Town shall review funds remitted to segregate merchandise sales from Golf Course
sales. Town shall remit to Onsrud every other Wednesday all merchandise sales funds
including sales tax collected but less credit card service charge fees less any cash register
shortages and less any bad checks for merchandise. Town may retain any cash register
overages.
17. Onsrud shall have sole responsibility for all costs associated with acquiring and
selling golf related merchandise.
18. Onsrud agrees to the following procedures in providing golf instruction at Ironwood
Golf Course:
A.
to meet at a time mutually agreeable with the Director of Parks and
Recreation, prior to the golf season in order to coordinate use of Ironwood Golf
Course with expected Parks and Recreation programs, private golf-outings and public
use.
B.
to schedule private golf lessons at the Course at times that do not
interfere with program use, private outings and general public use.
C.
to conduct golf instruction activities in accordance with the
standards of conduct employed by like professional golf instructors.
D.
to employ additional staff as necessary to safely and professionally provide
golf instruction.
E.
to be responsible for the collection and payment of any and all fees
associated with private lessons.

F.
to provide payment to Town of 15% of all private lesson revenue
received in exchange for use of Ironwood Golf Course.
19. The term of this agreement begins on the date set forth in the introductory clause and
continues through 31 March 2025. The parties, by written agreement between Onsrud and
the city manager, may extend the term of this agreement by up to three additional one-year
terms. This agreement may be terminated for any reason by either party upon 30 days’
written notice. This agreement will terminate automatically upon the date of any separation
of Onsrud’s employment with the Town.
20. Remedies in the event of default:
A.
In the event Onsrud breaches any term or condition of this agreement and
fails to correct such breach within a reasonable time Town may in addition to any and
all remedies provided by law immediately terminate this agreement and hold Onsrud
liable for any damages caused by such breach.
B.
In the event Town breaches any term or condition of this agreement and
fails to correct such breach within a reasonable time Onsrud may in addition to any
and all remedies provided by law immediately terminate this agreement and hold
Town liable for any damages caused by such breach in an action at law.
21. Onsrud shall not assign this agreement or delegate its duties hereunder without
approval of the Town.
22. Cancellation, expiration or termination of this agreement shall not affect the
obligations of Onsrud to indemnify and hold harmless Town, or the waiver of claims by
Onsrud against Town all as provided herein.
23. The parties agree to meet periodically to evaluate this agreement and operations
hereunder.
24. Town may audit Onsrud accounts to determine that proper allocation is made
between golf course receipts and merchandise sale receipts and that proper remittance is
made to Town for fees due Town for golf instruction by Onsrud.
25. The Onsrud shall annually submit to the Town of Normal a year-end financial report
detailing sales of merchandise at Ironwood and golf instruction revenue received by Onsrud.
26. Onsrud shall maintain general liability insurance in an amount of $1,000,000 per
occurrence and $2,000,000 aggregate naming the Town of Normal, its officers and agents
as additional insureds.
C.

27. Onsrud agrees to comply with the contractor certifications attached hereto as exhibit

28. This is the entire agreement between the parties and shall be constructed in
accordance with and governed by the laws of the State of Illinois.

In Witness Whereof the parties have hereunto to affix their signatures on the date adjacent
to each signature.
TOWN OF NORMAL
By:

President of the Board of Trustees

Date:

ATTEST:

City Clerk
Date:

Craig Onsrud, Proprietor

Date:

EXHIBIT A
RULES FOR USE OF IRONWOOD GOLF COURSE PRO SHOP
1.

Limit the selling of the logo merchandise to the Ironwood logo.

2.

Provide product limit of golf merchandise that is consistent with typical golf
course operations, to include apparel, golf balls, golf gloves, tees, clubs and other
accessories.

3.

Provide apparel and other promotional items that are in good taste and are not
offensive in nature.

EXHIBIT B
RULES FOR USE OF IRONWOOD GOLF COURSE FOR GOLF LESSONS

1.

Provide lessons on non-peak times that do not conflict with group lessons.

2.

Provide lessons that do not interfere with the day-to-day operations of the golf course
manager’s duties.

3.

Provide lessons in a restricted area of the driving range and practice putting green that
do not interfere with the general public.

4.

Provide promotional materials to be included in the Park and Recreation Department
Program guides for both spring/summer publication and the fall/winter publication.
Also, provide promotional flyers and posters to help promote this service.

5.

One (1) free basket per person of range balls will be provided as a part of the private
lessons per one-hour lesson.

6.

The number of private lessons will not exceed three per day on any given day of
operation.

7.

Will provide a weekly calendar of all lessons conducted throughout the calendar year
when lessons are conducted.

Exhibit C
Contractor Certification

Contractor on behalf of contractor certifies that the following representations are true and
correct and further agrees as a condition of doing business with the Town of Normal to
require all of Contractor’s subcontractors and sub-subcontractors to certify that the
following representations are true and correct for each subcontractor and subsubcontractor:
1.
2.
3.
4.

5.
6.
7.
8.

9.
10.
11.

12.

Contractor certifies that no Town of Normal officer or employee has any
interest in the proceeds of this contract.
Contractor certifies that same has not committed bribery or attempted bribery
of an officer or employee of any governmental official whether on the federal,
state or local level.
Contractor certifies that same has not been barred from conducting business
with any governmental unit whether federal, state or local.
Contractor certifies that the business entity its officers, directors, partners, or
other managerial agents of the business have not been convicted of a felony
under the Sarbanes-Oxley Act of 2002 nor have any of the same been
convicted of any felony under state or federal securities laws.
Contractor certifies that same has not been barred from contracting with any
unit of state or local government as a result of a violation of 720 ILCS 5/33E3 (bid-rigging) or 720 ILCS 5/33E-4 (bid-rotating).
Contractor certifies that same is not delinquent in the payment of any debt or
tax due the State or the Town of Normal.
Contractor certifies that same has read the Drug-Free Workplace Act (30
ILCS 580/1 et.seq.) and is in compliance with the act on the effective date of
this contract.
Contractor certifies that same shall maintain books and records relating to the
performance of this contract as necessary to support amounts charged under
the contract for a period of three (3) years from the later of the date of final
payment under the contract or completion of the contract.
Contractor agrees to comply with applicable provisions of the Town of
Normal Human Rights Ordinance, the Illinois Human Rights Act, the U.S.
Civil Rights Act and the Americans with Disabilities Act.
Contractor certifies that the same is an “Equal Opportunity Employer” as
defined by Section 2000 (e) of Chapter 21, Title 42 U.S. Code Annotated and
applicable Executive Orders.
Contractor certifies in accordance with the State of Illinois Steel Products
Procurement Act (30 ILCS 565/ et.seq.) that steel products used or supplied in
the performance of this contract are manufactured or produced in the United
States.
Contractor certifies that same is in compliance with the Employment of
Illinois Workers on Public Works Act (30 ILCS 570/ et seq.)

13.
14.
15.

16.
17.
18.

Contractor certifies that same is in compliance with the State of Illinois Public
Works Employment Discrimination Act (775 ILCS 10/ et seq.)
Contractor certifies that same is in compliance with the State of Illinois
Prevailing Wage Act (820 ILCS 130/et seq.)
Contractor certifies that for public works contracts exceeding one hundred
thousand dollars ($100,000) in value contractor is in compliance with the Town of
Normal Responsible Bidder Ordinance which requires Contractor to participate in
applicable apprenticeship and training programs approved by and registered with
the United States Department of Labor’s Bureau of Apprenticeship and Training.
(This provision shall not apply to federally funded projects if such application
would jeopardize the receipt of use of federal funds in support of such project.)
Contractor certifies that same is or is not (please circle applicable designation)
a Minority and Female Business Enterprise as defined by the State of Illinois
(30 ILCS 575/et seq.)
Contractor certifies that same is in compliance with the Patriot Act and
Executive Order 13224 and federal Anti-Money Laundering Control Act of
1986 as amended.
Contractor certifies that same is in compliance with continue to comply with the
American Recovery and Reinvestment Act of 2009 when federal funds are used
pursuant to this Act for the work undertaken by Contractor.

Contractor hereby agrees to defend, indemnify and hold harmless the Town of
Normal its officers, employees and agents from and against any and all claims,
damages, losses, risks, liabilities, and expenses (including reasonable attorneys’ fees
and costs) arising from or related to any breach of the foregoing representations
and warranties.
Done this

Contractor

day of

, 2022.
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Town Council Action Report
March 21, 2022

Resolution Authorizing Frame Rail Replacement and Corrosion Repairs to A
2014 Pierce Fire Engine
Prepared By: Michael E. Humer, Fire Chief
Reviewed By: Pamela S. Reece, City Manager
Eric Hanson, Assistant City Manager
Staff Recommendation: Approval
Attachments: Proposed Resolution

Community Impact
The necessary repairs will extend the utilization of an essential fire apparatus in our department fleet.
Budget Impact
Funds are available in the 2021-22 budget. The funds are not to exceed $45,000 dollars.
Strategic Alignment
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Background
Prior to 2016, all frontline fire department apparatus were manufactured by Pierce Manufacturing
based in Appleton, WI. In 2016, the Town was notified that Pierce Manufacturing had a frame rail
corrosion issue with existing engines throughout the country and requested an opportunity to have the
NFD fleet inspected. In late 2016, a team of engineers met with Town of Normal Public Works mechanics
and Fire Department officials to complete the inspection of six Pierce manufactured apparatus. The
team found significant corrosion on all the equipment. Two engines were immediately removed from
service, however, despite a 50-year chassis warranty, Pierce refused to take financial responsibility for
repairs. In 2017, the Town entered a class action lawsuit with several other communities and a
settlement was reached with Pierce that allowed for the required repairs to commence at a reduced
cost. The two engines initially removed from service have been replaced with engines built by a
different manufacturer and are in full service. We are now moving forward with the required repairs on
the remaining Pierce manufactured equipment. The Town initially budgeted funds in fiscal year 2020-21
for the repairs on a third engine still in service, but that work was delayed until 2021 due to the
budgetary impact related to COVID-19.
Discussion
As a part of the settlement with Pierce Manufacturing, the company agreed to sell affected parties new
frame rails for $8,000. In addition, Pierce is required to provide a replacement engine to the
municipality for use during the repair period, which typically last four months, as part of the settlement.
During this repair work, Pierce will assess the engine to determine if other repairs/updates are needed
and complete the work prior to returning the equipment back into service. The Town is required to pay
for the labor and any replacement parts (i.e. cross members, air brake tanks, etc.) related to the
additional updates. Any additional work must be identified, and the total repair amount approved by the
Town prior to commencing.
Over the past two budget cycles we have sent two engines to Pierce and have been satisfied with the
quality of work. The cost for the 2009 Pierce Engine was $28,687. We currently have one outstanding
invoice on a 2011 Pierce Engine and are still waiting on the final cost; however, it will be under the
$45,000 that was approved by council in February 2021.
We are requesting authorization not to exceed $45,000 to update a 2014 Pierce engine currently in
service. Once complete, the repairs will extend the utilization of the engine to the end of its expected
useful life of 2033-2034.

Keywords: Fire Truck
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RESOLUTION NO. ________
A RESOLUTION AUTHORIZING FRAME RAIL REPLACEMENT AND
CORROSION REPAIRS TO A 2014 PIERCE FIRE ENGINE
WHEREAS, The Town of Normal is a home rule unit of local government with authority to
legislate in matters concerning its local government and affairs.
WHEREAS, An inspection of the Normal Fire Department fleet uncovered significant frame rail
corrosion on a 2014 Pierce Manufacturing (“Pierce”) Fire Engine.
WHEREAS, Under the terms of a settlement agreement, Pierce will sell the Town replacement
frame rails at a discounted rate with the Town paying for labor and ancillary replacement parts, while also providing the Town with a loaner fire engine while the
work is being completed.
WHEREAS, Other communities that have completed this replacement process have paid, on average, between $40,000 and $45,000.
WHEREAS, It is in the best interests of the health, safety, and welfare of the citizens of Normal
to complete the frame rail replacement on the 2014 Pierce Manufacturing Fire Engine at a cost not to exceed $45,000.
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES FOR THE TOWN OF NORMAL, ILLINOIS:
SECTION 1. The formal bidding process is hereby waived and the City Manager, or her designee, is hereby authorized to coordinate the frame rail replacement on the 2014
Pierce Manufacturing Fire Engine for a total amount not to exceed $45,000.
ADOPTED this _____ day of _____________, 2022.
APPROVED:
____________________________________
President of the Board of Trustees
of the Town of Normal, Illinois
ATTEST:
______________________________________
Town Clerk
(seal)
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Town Council Action Report
March 21, 2022

Resolution to Waive the Formal Bid Process and Accept Quote from Dinges
Fire Company of Amboy, Illinois for the purchase of 11 Bullard TXS Thermal
Imaging Cameras and related accessories at a cost of $37,553.65
Prepared By: Doug W. Barnett, Assistant Fire Chief
Reviewed By: Pamela S. Reece, City Manager
Michael E. Humer, Fire Chief
Staff Recommendation: Approval
Attachments: Proposed Resolution, Dinges Fire Company Quote, Bullard/Dinges Sole Source Letter

Community Impact
Replace equipment that has reached the expected end of service life with more technologically
advanced devices to provide increased operational and safety efficiency. This equipment is vital to
search and recovery efforts during low visibility fire events.
Budget Impact
$40,000 has been budgeted in the Fire Department “Equipment over $10,000” line item (001-6510422.75-10) for FY 2021-22.
Strategic Alignment
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Background
Thermal imaging cameras are primarily used to aid firefighters in smoke and low light situations to
identify and locate victims when there is limited visibility. Thermal imaging is also used to find hidden
fire within walls, ceilings, overheated equipment, attics, crawlspaces, etc.
The Fire Department currently operates with three thermal imaging cameras that were purchased in
2014 for approximately $12,000 each. These cameras are on each of the front-line Engine Companies
operated by the Fire Department. When the current units were put in service, the expected service life
and associated replacement was estimated to be eight years. The current cameras have served their
intended purpose but due to outdated battery and charging capabilities, there has been a recent cost
increase to keep them in operation.
In recent years, thermal imaging companies have placed a greater emphasis on developing smaller
devices that are more easily deployed. Improvements to batteries and extended run time have resulted
in thermal cameras becoming an individualized tool for each firefighter. The upgraded camera
technology improves safety and efficiency for fire personnel while allowing for additional cameras on
scene helping all crewmembers more effectively find issues and/or individuals trapped in a structure
fire.
Discussion
The following three manufacturers of thermal imaging cameras were evaluated by Fire Department
Staff:
Bullard
• TXS, approximately $3400/each
o Best battery run time and charging features.
o Best image quality of lower priced devices
o Dinges Fire Company is sole distributor of Bullard products within Illinois
Scott
• X380, approximately $9500/each (Current in-service equipment)
• V320, approximately $2800/each (lower image quality compared to other models)
MSA
• Evolution 600, Approximately $7000/each
After rigorous evaluation, staff recommends a purchase of 11 Bullard TXS cameras at $3,414 each, which
would be under the budgeted amount of $40,000. This thermal imaging camera will best serve the Fire
Department’s needs and allow every fire apparatus to have a camera, which would allow at least eight
thermal cameras to be in operation at any fire incident.

Keywords: Fire, Thermal Imaging, Bullard
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RESOLUTION NO. ___________
RESOLUTION TO WAIVE THE FORMAL BID PROCESS AND ACCEPT A QUOTE FROM
DINGES FIRE COMPANY OF AMBOY, ILLINOIS FOR THE PURCHASE OF 11
BULLARD TXS THERMAL IMAGING CAMERAS AND RELATED ACCESSORIES AT A
COST OF $37,553.65
WHEREAS,

The Town of Normal is a home rule unit of local government with authority to legislate
in matters concerning its local government and affairs.

WHEREAS,

The Fire Department uses thermal imaging cameras to aid firefighters in low light and
smoke-filled situations.

WHEREAS,

The Fire Department’s current thermal imaging cameras have reached the end of their
useful life.

WHEREAS,

Fire Department staff reviewed the available thermal imagining camera options and
selected Bullard TXS as the camera system that best met the Department’s needs for
image quality, battery run time and charging capability, and affordability.

WHEREAS,

The Town received a quote from Dinges Fire Company of $37,553.65 for the purchase of
11 Bullard TXS cameras.

WHEREAS,

It is in the best interests of the health, safety and welfare of the citizens of Normal to
waive the formal bidding process and purchase thermal imaging cameras from Dinges
Fire Company.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES FOR THE TOWN OF NORMAL, ILLINOIS:
SECTION 1. The formal bid process is waived and Town staff is authorized to purchase thermal
imaging cameras and accessories from Dinges Fire Company (“Dinges”) in conformity
with the quote submitted by Dinges and not to exceed the amount of $37,553.65.
ADOPTED this _____ day of _____________, 2022.
APPROVED:
________________________________________
President of the Board of Trustees of the Town of
Normal, Illinois
ATTEST:
______________________________________
Town Clerk
(seal)
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Quote #31825

Bill To:
Normal Fire Department (Normal,IL)
C\O: AC Doug Barnett
606 South Main St.
Normal, IL 61761

Dinges Fire Company
Ship To:

243 E Main St.
Amboy, IL 61310

Normal Fire Department (S)
AC Doug Barnett
1300 East College Ave.
Normal, IL 61761

Phone: 815.857.2000
www.DingesFire.com

Quantity

Item

11 Bullard-TXSBUNDLE

Description

Price

TXS Thermal Imager (Yellow), Two Batteries, 1
Truck charger, USB Cable

6 Bullard-XSBATT

TXS rechargable Li-ion battery in anthracite

8 Bullard-TXSREFRESHERKIT

Total

$3,249.00 $35,739.00

$140.95

$845.70

TXS Refresher kit (boots, stickers, d-ring)

$58.95

$471.60

4 Bullard-XSACADAPTER

TXS AC Adapter for use with XS Dual Charger

$38.95

$155.80

6 BullardXSCHARGERSTRAPSKIT

TXS Dual Charger field service kit for charger
straps

$28.95

$173.70

11 Bullard-XSRETRACT

TXS retractable lanyard and extension strap

$0.00

$0.00

3 Bullard-XSRETRACT

TXS retractable lanyard and extension strap

$55.95

$167.85

* Sales tax will be applied to customers who have not provided a tax exempt certificate.

* Quote Created on 03/03/2022 - valid for 30 Days
* Shipping is an estimate, Actual Shipping will be reflected on Invoice.

Printed on 03/03/2022 @ 09:59:29

Sub $37,553.65
Total
Shipping

FREE

Total $37,553.65

Copyright 2021 Dinges Partner Group, LLC

Packet Pg. E - 5

Asst. Chief Doug Barnett,
According to the Distributor Agreement Contract between Bullard and Dinges Fire
Company, Dinges Fire Company is the sole authorized Bullard distributor for the state
of Illinois.
Therefore, Dinges Fire Company is the exclusive Bullard distributor for the Normal
Fire Dept, located in Normal, IL
Kind Regards,
Mark Jetton

Mark Jetton
Regional Sales Manager
Bullard | 1898 Safety Way | Cynthiana,
KY 41031
Mobile: (312) 550-4823
Customer Service: 877 – BULLARD
(285-5273)
Mark_jetton@bullard.com
www.bullard.com
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Town Council Action Report
March 21, 2022

Ordinance Authorizing a Purchase Agreement for a Parcel of Property located
at 316 N. Glenn in the Amount of $12,500
Prepared By: Jennifer Toney, Community Development Specialist
Reviewed By: Pamela S. Reece, City Manager
Brian Day, Corporation Counsel
Mercy Davison, Town Planner
Staff Recommendation: Approval
Attachments: Proposed Ordinance, Aerial Map, Proposed Purchase Agreement

Community Impact
McLean County, like most of the country, is experiencing a shortage of housing units affordable to lowand moderate-income residents. Acquiring the property at 316 Glenn Ave. will provide the opportunity
to add a single-family housing unit to the available affordable housing stock.
Budget Impact
$12,500 in CDBG funds are budgeted in CDBG Contractual Services line item 224-5010-463.20-10 for the
acquisition of the property. Funds are also allocated within the CDBG 2021 Annual Action Plan for
property acquisition.
Strategic Alignment
Comprehensive Plan - Housing
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Background
In May 2021, the Town Council approved the 2021-2022 Annual Action Plan for expenditure of
Community Development Block Grant (CDBG) funds (Res. No. 5866). The plan identifies $25,000 for
acquisition and clearance activities for housing. The funds were included in the budget with the goal of
identifying a property within the fiscal year.
In the fall of 2021, 316 Glenn Ave. was brought to Town staff’s attention as a potential property that
could be rehabilitated for affordable housing, as it has been vacant and in declining condition for several
years. Staff engaged in discussions with the property owner regarding the Town acquiring the property,
and the owner agreed to sell the property to the Town for $12,500 pending Town Council approval.
Acquisition of housing is allowable under CDBG guidelines when the end use is an eligible activity and
meets a national objective. Ideally, the property would be donated to a local housing
provider/developer, such as Habitat for Humanity, for rehabilitation and resale to an income-qualified
household. If the condition of the housing unit has deteriorated beyond repair, CDBG funds could be
used to demolish the housing unit and detached garage and clear the property of debris. Both housing
rehabilitation and demolition qualify as eligible activities that meet a national objective under CDBG
guidelines. Council action would be required in the future for the Town to dispose of the property to a
local housing provider or developer. This proposed action is solely to acquire the property which is the
first step toward returning the property to a residential use.
Discussion
The 2020-2024 Consolidated Plan includes a goal to acquire two properties for housing and/or
demolition and clearance at a total cost not to exceed $50,000. Acquisition of 316 Glenn Ave. puts the
Town within reach of attaining the five-year goal while leaving adequate funding to acquire a second
property before the end of the Consolidated Plan Period of Performance (March 31, 2025).
When looking at properties for acquisition for housing, staff consider whether the location has access to
opportunities for education and employment as well as basic necessities such as transportation, food,
and medical care. 316 Glenn Ave. is ideally located for housing due to its proximity to public
transportation, Glenn Elementary School, Carle BroMenn Medical Center, Main Street, Uptown, Illinois
State University, and Illinois Wesleyan University.
For these reasons, Town staff recommends the Town Council authorize the purchase of 316 Glenn per
the terms of the attached purchase agreement.

Keywords: CDBG, 316 Glenn, Acquisition, Housing
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ORDINANCE NO. __________________
ORDINANCE AUTHORIZING A PURCHASE AGREEMENT FOR A PARCEL
OF PROPERTY LOCATED AT 316 N. GLENN IN THE AMOUNT OF $12,500
WHEREAS,

The Town of Normal is a home rule unit of local government with
authority to legislate in matters concerning its local government and
affairs.

WHEREAS,

It is in the best interests of the health, safety, and welfare of the
citizens of Normal to authorize the purchase of the property located at
316 N. Glenn Avenue.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES FOR THE TOWN OF NORMAL, ILLINOIS:
SECTION 1.

The Board of Trustees approves purchase of 316 N. Glenn Avenue and
authorizes the execution of a contract for that purchase in substantially
the form attached as Exhibit A.

SECTION 2.

The City Manager, or her designee, is directed to undertake all action
necessary in order to complete the conveyances of the property under
Section 1.

SECTION 3.

The Town Clerk is authorized and directed to retain fully executed
originals of all contracts related to the conveyances of the property
under this ordinance in her office for public inspection.

SECTION 4.

The Town Clerk is directed and authorized to publish this Ordinance
in pamphlet form as provided by law.

SECTION 5

This ordinance takes effect 10 days after its passage.

SECTION 6.

The conveyances under this ordinance are made under the home-rule
authority of the Town of Normal under Article VII, Section 6 of the
Illinois Constitution, 1970.
APPROVED:
__________________________________________
President of the Board of Trustees
of the Town of Normal, Illinois
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ATTEST:
____________________________________
Town Clerk
(seal)

This ordinance was voted upon and passed by the President and Board of Trustees of the Town of
Normal on ___________________, 2022, with ______ voting aye; _______ abstaining; _______
voting nay; and ______ absent.
AYE
Councilman McCarthy
Councilman Preston
Councilwoman Lorenz
Councilwoman Cummings

NAY

OTHER

AYE
Councilwoman Smith
Councilman Nord
Mayor Koos

This ordinance was approved by the President on ________________________, 2022.
This ordinance was published in pamphlet form on ________________________, 2022.

NAY

OTHER
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Exhibit A
REAL ESTATE SALE CONTRACT
316 Glenn Avenue, Normal, IL

SELLER:
Lori R. Rodman
316 Glenn Avenue
Normal, IL 61761

BUYER:
Town of Normal, Illinois
an Illinois municipal corporation
11 Uptown Circle,
P.O. Box 589
Normal, IL 61761-0589
309/454-2444
308/454-9609 (fax)

SELLER’S ATTORNEY:

BUYER’S ATTORNEY:
BRIAN DAY
Corporation Counsel, Town of Normal
11 Uptown Circle,
P.O. Box 589
Normal, IL 61761-0589

BROKER:
NONE

This contract is dated 1 March 2022 and is between LORI R. RODMAN (“Seller”) and the
TOWN OF NORMAL (“Buyer”).
The parties agree as follows:
1. Sale of Property. Seller agrees to sell and Buyer agrees to buy the following real
estate (“Property”):
Address

316 Glenn Avenue, Normal, Illinois

PIN

14-33-205-040

Legal Description*

Lillard, Senseny & Dodson's Addition, W40' Lt 9 & S1/2 Lt 20
Lyg N & Adj Blk 1, situated in the County of McLean, State of
Illinois

*

Legal description may be changed upon provision of a legal description by
the title-insurance company

Packet Pg. F - 6

2. Consideration. As compensation for the Property, Buyer agrees to pay Seller the
amount of $12,500, to be paid on or before the date of closing under Section 4 and
upon receipt of the deed.
3. Evidence of title.
(a) Buyer, at its option, may obtain a written commitment from a title insurance
company on the Property. The title commitment may show title to the Property
subject only to (i) matters to which this sale is subject under this contract, (ii) the
customary exceptions contained in owners policies issued by that company, (iii)
back property taxes due and owing as of the date of this contract.
(b) If written commitment discloses any defect in title other than those allowed
under subsection (a), then Seller has until the date of delivery of deed to correct
that defect. If Seller fails to correct the defect, then the Buyer, at its option, may
terminate this contract.
4. Deed and possession.
(a) Closing will occur on or before 31 March 2022 and will be held in McLean County
at the offices of the Seller or at any other time or place as the parties agree
upon.
(b) Seller shall cause fee simple title to the Property to be conveyed to Buyer, or to
such party as Buyer may direct, by Warranty Deed and shall deliver possession to
Buyer, or to such party as Buyer may direct.
(c) Seller shall pay all water, sewer, and utility charges incurred for the Property up
to the closing date.
5. Risk of loss. This contract is subject to the State of Illinois Uniform Vendor and
Purchase Risk Act 765 ILCS 65/), which provides, in general, that the Seller bears the
risk of loss until transfer of possession or receipt of deed, whichever occurs first.
6. Taxes.
(a) The general real estate taxes will be prorated through the day before the closing
date and will be based on the last known assessed valuation and last known tax
rate. The Seller’s share of the real estate taxes will be a credit against the
purchase price at closing.
(b) It is anticipated that this transaction is exempt from taxation under subsection
(b) of Section 31-45 of the Real Estate Transfer Tax Law.
7. Encumbrances.
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(a) Mortgage, if any, shall be satisfied out of the purchase price and released when
deed is delivered. Seller’s obligations to obtain the mortgage release shall
continue until the release is obtained and recorded.
(b) Easements and building or use restrictions of record, and zoning and building
ordinances, if any, shall not be considered as rendering title unmerchantable or
unacceptable, provided that they are not violated by the existing improvements
or the use thereof.
8. Personal property. The consideration does not include any personal property that
passes to Buyer.
9. Financing contingency. This contract is not subject to Buyer obtaining financing for
the purchase of the Property.
10. Equipment. Buyer is accepting all fixtures, systems, mechanical equipment, and
appliances in an “as-is” condition.
11. Initial inspection. Buyer is accepting the Property in an “as-is” condition. Any
inspection of the Property is for Buyer’s information purposes only.
12. Final inspection. Buyer has the right to make a final inspection of the Property
immediately prior to settlement to verify that its condition has not deteriorated
from the time that the offer was made to purchase (ordinary wear and tear
excepted).
13. Disclosures.
(a) Lead based Paint hazards. The parties acknowledge that this contract is subject
to the Illinois Residential Real Property Disclosure Act (765 ILCS 77/). The
improvements on the real estate subject to this contract were built before 1978,
but Buyer has knowingly and voluntarily waived the right to conduct a risk
assessment or inspection for the presence of lead-based paint and lead-based
paint hazards. Buyer acknowledges receipt of a federal lead information
pamphlet and the form entitled “Disclosure of Information on Lead-Based Paint
and/or Lead-Based Paint Hazards” and information, if any, possessed by Seller
concerning the presence of lead paint on the property as required by the Federal
Residential Lead-Based Paint Hazard Reduction Act.
(b) Radon hazards. The parties acknowledge that this contract is subject to the
Illinois Radon Awareness Act (420 ILCS 46/). Buyer acknowledges receipt of a
completed Residential Real Property Disclosure Report, Illinois Disclosure of
Information on Radon Hazards and the IEMA pamphlet entitled “Radon Testing
Guidelines for Real Estate Transactions”, prior to the time this Contract was
signed and said disclosures are incorporated herein by reference.
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14. Seller’s warranties. Seller warrants all of the following:
(1) Seller owns fee simple title to the Property.
(2) No work has been commenced or completed upon, or materials furnished to, the
Property that could give rise to any lien under the Illinois Mechanics’ Lien Act.
15. Contingencies. This contract is conditioned upon all of the following:
(1) Approval of the Board of Trustees of the Town of Normal.
(2) Authorization of Buyer’s use of Community Development Block Grant funds for
the purchase.
16. Communications.
(a) Title commitments, communications, and any notices required under this
contract shall be delivered to the party's attorney or to the party if not
represented by counsel.
(b) Any notice must be given in writing in one of the following ways: (i) by personal
delivery to the party or attorney; (ii) by U.S. mail, with postage prepaid,
addressed to the party or attorney at the address set forth on the first page
hereof; or (iii) by express delivery to the party or attorney at the address set
forth on the first page hereof, with charges prepaid. The notice is deemed to be
given on the date when delivered personally, or on the date deposited with the
express delivery company (with charges prepaid), or on the date deposited in the
U.S. Mail, with postage prepaid.
16. Brokerage commissions. Each party represents that it has not engaged a real estate
broker with regard to the transaction. Each party agrees to indemnify the other
against any brokerage commissions due to any real estate broker claiming to have
been engaged by the indemnifying party with regard to this transaction.
17. Choice of law; jurisdiction.
(a) This contract is to be governed by and construed in accordance with the laws of
the State of Illinois. This contract shall be construed without the aid of any rule
of law requiring or permitting construction against the drafter of the contract.
(b) Any litigation filed involving this Agreement must be filed in the Circuit Court of
McLean County, Illinois.
18. Default: If either party breaches this contract, the other party may pursue any and
all available remedies.
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19. Attorneys’ fees and expense. No party is liable to the other for any attorneys’ fees
for any action brought with respect to this contract.
20. Additional provisions.
(a) Buyer shall assume any assumption of transfer fees incurred as a result of Buyer
assuming, or taking subject to, Seller’s existing mortgage, and both Seller and
Buyer agree to comply with the requirements of the Real Estate Settlement
Procedures Act.
(b) Words importing the masculine gender include the feminine, words importing
the singular number include the plural, and words importing the plural number
include the singular.
(c) The covenants and agreements in this contract extend to and are obligatory
upon the heirs, executors, administrators, and assigns of the respective parties.
(d) It is acknowledged by the parties that the State of Illinois has enacted a Smoke
Detector Act (425 ILCS 60/).
(e) Time is of the essence of this contract.
(f) Any deadline that falls on a Saturday, Sunday, or legally recognized State or
federal holiday is extended to the next business day.
(g) Captions of the Sections of this contract are for convenience or reference only,
and the words contained therein shall in no way be held to explain, modify,
amplify or aid in the interpretation, construction, or meaning of the provisions of
this contract.
(h) Seller agrees to provide reasonable access to Buyer and Buyer’s representatives
for the purposes of any inspections and appraisals under this contract.
21. Amendments. This Agreement may be amended only by a written agreement of the
parties that identifies itself as an amendment to this Agreement.
22. Entire agreement. This contract represents the entire agreement of the parties. Any
prior written or oral agreement of the parties regarding the transaction, which is the
subject of this contract, merge with and are superseded by this contract.

[Remainder of page intentionally blank]
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The parties are signing this contract as of the date set forth in the introductory
clause.

Lori R. Rodman

_____________________________

Town of Normal

By: _____________________________
Pamela S. Reece
City Manager
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316 Glenn Ave., Normal IL

3/11/2022
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Town Council Action Report
March 21, 2022

Resolution Authorizing a Contract Extension with Cardinal Infrastructure, L.L.C.
for Professional Services Related to Federal Advocacy and Funding
Prepared By: Pamela S. Reece, City Manager
Reviewed By: Eric Hanson, Assistant City Manager
Staff Recommendation: Approval
Attachments: Proposed Resolution, Proposal from Cardinal Infrastructure

Community Impact
The proposed contract extension provides continued professional assistance to Town staff in navigating
the federal grant process and provides exceptional expertise in working with our congressional
delegation and USDOT on steps to maximize our funding opportunities through state and federal
programs. Through this partnership, Normal benefits from tax dollars returning to our community to
support a project that adds value by improving safety and accessibility for all rail passengers and
residents in addition to enhancing economic development opportunities that support housing and
employment needs. Staff will continue to seek additional funding sources to assist in bringing the
underpass project to reality and will engage closely with Cardinal Infrastructure on effective strategies.
Budget Impact
Funds are budgeted in line item 001-1040-413.20-10 in FY2022-23 for this work. The proposed fee totals
$50,000 per year ($4000 per month plus maximum of $2000 in reimbursable expense).
Strategic Alignment
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Background
On March 16, 2020, Council authorized an extension of the Town’s agreement with Cardinal
Infrastructure for professional services related to federal advocacy and funding opportunities. The
current agreement with Cardinal expires on March 31, 2022. The annual cost to the Town under the
current agreement is $4000 per month plus a maximum annual reimbursable expense of $2000 for a
total of $50,000.
For background on the Town’s relationship with this provider, the Town has worked with Anja Graves
since March of 2002. As president of CHG & Associates, Ms. Graves assisted the Town in securing over
$10.5 million in federal transportation funds as well as a $22 million TIGER (Transportation Investment
Generating Economic Recovery) grant for the Uptown Station.
In 2016, Ms. Graves co-founded Cardinal Infrastructure. Based in Washington, D.C., Cardinal
Infrastructure provides similar services as CHG with additional resources. These services include
professional assistance and federal consulting services to assist with funding and advocacy with elected
representatives and federal agencies.
In March 2017, 2019 and again in 2020, the Town Council approved a contract or contract extensions
with Cardinal Infrastructure for professional assistance. Town staff considers the work of Ms. Graves
and her staff to have been essential in securing the $13 million BUILD (Better Utilizing Investments to
Leverage Development) grant, assisting staff through the federal grant agreement administration
processes and advocating for other federally funded projects.
With the assistance of Ms. Graves and the Cardinal Infrastructure team, to date, the Town has been able
to secure a total of $45.5 million in federal transportation funds for Uptown Normal.
As the services of Cardinal Infrastructure will be needed to assist not only with coordination and
implementation of the federal BUILD grant but also with continued assistance in securing further project
funding for other projects, Town staff has requested a proposal from Cardinal for extended services.
Discussion
Cardinal Infrastructure provides the following Range of Services as detailed in their original proposal:
•

Strategy – Assist the Town in developing a strategy to achieve the Town’s federal project and
policy goals. A strategy will include specific details for addressing local goals, including but not
limited to:
o Transportation Planning and Construction Projects
 West College Avenue
 Main Street Corridor
o Small Business Development
o Smart City Initiatives
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•

•

•

o Old Route 66 Tourism
o Parks and Recreation Programs
o Federal Housing Programs
o University Partnerships
o Cybersecurity
o Police/Fire Priorities
Advocacy – Advocate for the Town by ensuring the Town’s interests are represented in
Washington, D.C., and that federal representatives and agency officials are aware of the Town’s
priorities.
Funding – Continue to assist the Town in identifying and applying for alternate sources of
funding on the federal level. Advise on the availability of federal grant applications and ensure
that the most appropriate and impactful information is included in all applications.
Regulatory – Ensure that the Town’s interests are communicated when new federal guidance is
developed.

If the contract extension is approved, Cardinal will continue to provide the above listed services and will
concentrate efforts on coordination of the BUILD grant with the United States Department of
Transportation (USDOT) and the Federal Railroad Administration (FRA). This work will include assistance
with the agreement and implementation process with the USDOT and FRA.
Cardinal proposes to continue to work under their current contract terms. The proposed contract
extension is for two (2) years through March 31, 2024. The fee remains at $4,000 per month for a total
of $48,000 per year (same as current contract) and a not-to-exceed amount of $2,000 per year for
direct, documented expenses including travel, business meals, mail, etc.
As Cardinal Infrastructure continues to be an advocate for the Town on the federal level with various
capital projects and will be able to assist with the coordination of the BUILD grant, Town staff
recommends approval.

Keywords: Cardinal Infrastructure; Professional Services
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RESOLUTION NO. ________
RESOLUTION AUTHORIZING AN AMENDMENT TO EXTEND THE CONTRACT WITH
CARDINAL INFRASTRUCTURE, LLC FOR PROFESSIONAL SERVICES RELATED TO
FEDERAL ADVOCACY AND FUNDING
WHEREAS,

The Town of Normal is a home rule unit of local government with authority to
legislate in matters concerning its local government and affairs.

WHEREAS,

The Town has hired Cardinal Infrastructure, LLC to provide professional services
related to federal advocacy and funding for the pedestrian railroad crossing and other
projects.

WHEREAS,

The parties executed a contract for consultation services, dated 01 April 2020
(“Contract”), which the Town approved by Resolution No. 5755.

WHEREAS,

The term of the Contract will expire on 31 March 2022, and the Town desires to
extend that contract.

WHEREAS,

It is in the best interests of the health, safety and welfare of the citizens of Normal to
authorize an amendment to extend the term of the contract with Cardinal
Infrastructure, LLC.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES FOR THE TOWN OF NORMAL, ILLINOIS:
SECTION 1.

The President is hereby authorized to execute an amendment to extend the term of
the Contract with Cardinal Infrastructure LLC through 31 March 2024.

SECTION 2.

The Town Clerk is authorized and directed to attest the signature of the President on
the document and retain a fully executed original of the contract in her office for
public inspection.

ADOPTED this _____ day of _____________, 2022.
APPROVED:
_________________________________________
President of the Board of Trustees of the Town
of Normal, Illinois
ATTEST:
______________________________________
Town Clerk
(seal)
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March 3, 2022
Pamela Reece
City Manager
11 Uptown Circle
PO Box 589
Normal, IL 61761
Dear Ms. Reece:
Cardinal Infrastructure, LLC is pleased to submit this proposal for federal consulting services for the
Town of Normal.
Cardinal Infrastructure is a Washington, DC-based federal advisory group specializing in representing
local governments at the federal level. A boutique firm, our experienced advisors help secure federal
funding for a variety of state and local projects, including: transportation, housing, community
development, public works, policing, and education. We have a deep expertise in examining local and
state programs to assess their potential eligibility for funding from a wide variety of federal sources,
helping expedite the award of grants and post-grant administrative approvals. Collectively, the firm has
over sixty years of experience working at the federal level to advance local and regional policy and
projects.
I am proud of the firm's successful track record in helping the Town of Normal take advantage of federal
funding opportunities and solve problems within the federal legislative and executive branches. I look
forward to assisting the Town once again. Attached is a proposal for review and consideration; please let
me know if I may provide additional information or answer any questions.
Best Regards,
Anja Graves
Partner
Cc: Ryan Otto, Director of Public Works
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Past Federal Funding Success for Normal
Cardinal Infrastructure has assisted in all aspects of securing the following funding for the Town:
• $4.57 million in earmarks from 2003-2009 from transportation appropriation bills
• $5.85 million earmark from the Safe, Accountable, Flexible, Efficient Transportation Equity Act
• $22 million award for the Normal Multimodal Transportation Center from the 2009
Transportation Investment Generating Economic Recovery (TIGER) grant program
• $13 million award Underpass Project at Uptown Station from the 2019 Better Utilizing
Investments to Leverage Development (BUILD) grant
Scope of Services
Strategy - Cardinal Infrastructure will work with the Town of Normal to formulate a short- and long-term
federal strategy. In coordination with Town officials and staff, we will help prepare a strategy for
advancing the Town's federal project and policy goals with Congress and the Administration. A strategy
will include specific details for addressing local goals, including but not limited to:
•
•
•
•
•
•
•
•

Small business growth
Transportation construction projects (e.g., Main Street Corridor project)
Parks and recreation programs
Federal housing programs
Smart city initiatives
University partnerships
Cybersecurity
Fire/Police priorities

Advocacy - Cardinal Infrastructure will ensure that the interests of the Town are represented in
Washington, DC. This includes apprising key federal officials of the Town's project priorities and
positions on specific legislation, making sure that the Town is effectively represented on Capitol Hill and
throughout the Administration.
We will work to advance the Town’s agenda via annual appropriations, surface transportation
reauthorization, tax extender packages (i.e., state and local tax, plug-in electric vehicle tax credit, etc.),
as well as various stand-alone legislation to further the Town’s priorities. In so doing and as appropriate,
Cardinal will coordinate its efforts with the U.S. Conference of Mayors, National League of Cities,
McLean County, Illinois State University, local and regional businesses (Rivian, State Farm, Country
Financial, etc.).
Funding - Through congressional authorizing legislation, the annual congressional appropriations
process, and federal agency discretionary grant programs, Cardinal Infrastructure will assist in
identifying funding for local and regional projects. We will help secure competitive federal funding from
the U.S. Department of Transportation, Environmental Protection Act, Federal Emergency Management
Agency, Department of Energy, Housing and Urban Development, Small Business Administration, and
other agencies as necessary.
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We will work with federal agencies to advocate for projects, as well as help the Town of Normal resolve
issues related to compliance with federal requirements (ex., environmental clearances, planning,
Americans with Disabilities Act, Buy America, etc.)
Regulatory - Cardinal Infrastructure will advance the Town's interests through the federal regulatory
process. We will make sure that Town's voice is heard as rules, regulations and guidance is developed,
including but not limited to, changes to the National Environmental Policy Act, Buy America, etc.
We will also assist the Town is the administration of federal grants and ensure compliance with postaward requirements, including but not limited to, reporting procedures; audits conducted by the
Government Accountability Office, Office of Inspector General, and various departments within each
federal agency; closeout of grant process.
Budget
The proposed budget for the scope of work outlined above is $4,000 per month for a total of $48,000
per year for a period of two years. A monthly invoice for services will be provided alongside a report of
relevant activities.
Cardinal Infrastructure further proposes a not-to-exceed amount of $2,000 per year for direct,
documented expenses including travel, business meals, mail, telephone, and local transportation.
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Town Council Action Report
March 21, 2022

Resolution authorizing the acceptance of a proposal from MCCi to implement
Laserfiche Electronic Content Management (ECM) solution for a total of
$211,780, including a one-time cost of $158,305 and an annual licensing cost
of $53,475
Prepared By: Vasudha P. Gadhiraju, Director of Innovation and Technology
Reviewed By: Pamela S. Reece, City Manager
Staff Recommendation: Approval
Attachments: Proposed Resolution, Scope of Work and proposal submitted by MCCI, and Master
Services Agreement with MCCI
Community Impact
The new Electronic Content Management (ECM) system will centralize the Town’s electronic contents
and integrate with existing enterprise applications, streamlining operations and accelerating service
delivery that goes beyond document management. It allows staff to modernize user experiences when
accessing public information via the Town’s website.
Budget Impact
MCCi’s proposal has a one-time implementation cost of $158,305 and an annual recurring cost of
$53,475. The I&T department budgeted $165,000 in 001-4010-415.75-45 to cover the implementation
costs for this project. Funds for annual licensing is available in 001-4010-415.26-10.
Strategic Alignment

Background
The Town has utilized a Document Management System (DMS), OptiView, for over 15 years. This system
houses approximately 2,500,000 documents with 4,000,000 images. Document types include agendas,
minutes, notices, receipts, and reports as well as documents with protected information such as
personnel information, financial information, and legal documents, to name a few. This system was
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acquired by a different vendor who attempted to migrate us to a new system. The Town staff worked
with the new vendor to transition to their new Document Management System. Unfortunately, after
over two years in the testing environment, there continued to be unresolved technical challenges with
the new system. In the interim while staff worked through these challenges, the Town continued to
mature on its digitization and smart city journey. A key piece of this journey is effective management of
electronic documents and contents that integrate with the Town’s enterprise and other critical
applications. After several conversations with our current provider, it was determined that our existing
solution was not efficiently scalable to meet our current and evolving needs.
The I&T Department issued an RFP for a new Enterprise Content Management (ECM) system in early
November with the deadline for submission on December 10, 2021. The Town received 10 submissions
in response to this RFP. After thorough evaluation, Town staff is recommending the LaserFische product
as the ECM product and MCCi as the implementation partner.
Discussion
Town departments generate, receive, and manage huge volumes of documents and records, several of
them in digital formats. With an anticipated increase in digitization in the coming years and decades,
electronic and digital content is anticipated to grow exponentially. It is paramount that the Town can
store, retrieve, publish, retain, and archive this electronic content in an organized fashion and in
compliance with the state and federal regulations. For continued streamlining of Town-wide operations,
these documents should be stored in one place and be accessible and searchable from different
applications. With these goals in mind and given the limitations of our existing document management
system, the Town issued an RFP seeking a new Electronic Content Management (ECM) system that
addresses our growing needs in a cohesive, robust, and user-friendly platform.
The functionality requirements for the optimal system include the ability to capture, access, and archive
different digital content in their native types. Optical Character Recognition (OCR), robust meta data
capabilities, workflow capabilities such as routing and digital signatures, comprehensive search
capabilities were identified in the RFP and good document and records management practices such as
indexing and retention rules were also requested. Strong security specifications, and integrations with
the Town’s critical applications (such as Central Square, GIS, Microsoft, and NeoGov) are essential.
In addition to existing functionality, such as the Finance and HR Department’s ability to link documents
to Central Square (HTE) system, Town staff highlighted several use cases in the RFP to provide context
for how the right ECM system can streamline content management and operations throughout the
Town. A few of the use cases that will be part of the initial roll out of this tool are included below:
Asset management departments such as Engineering should be able to associate
appropriate documents to the GIS system and access them both via desktop and on mobile
devices.
• The Human Resources department currently scans several documents during the
employee onboarding and offboarding processes. The new ECM should be able to eliminate
manual processes and streamline employee onboarding and offboarding of staff.
• The Town Clerk should be able to manage documents and records in compliance with
retention schedules and display public documents effectively.
•
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The Town received 10 submissions in response to the RFP, with a majority of them featuring Laserfiche
and OnBase systems and a couple of proposals featuring Docfinity and FileBound systems. The scope of
work and related costs as well as licensing fees of the responsive proposals varied greatly. The Town
took a measured approach to assessing the proposals received in this process. A cross-departmental
team, comprised of I&T, Clerk, Finance, Human Resources, and Public Works & Engineering, evaluated
the proposals using criteria published in the RFP. Evaluation criteria included product capabilities,
demonstration of the vendor’s understanding of the Town’s needs as published in the RFP,
implementation team qualifications and experience in municipal settings, project management
methodology, and integration with existing Town systems.
The top four scoring respondents were then asked to demonstrate their products to the team. These
interactive presentations allowed the team to ask questions of the respondents and examine the
products’ interfaces along with the vendors’ capabilities in executing the proposal. Following these
product demonstrations, the team narrowed the pool to two final respondents. Town staff engaged in
additional follow ups with those teams to clarify scope of services, contractual terms, and costs. The
team also spent several hours talking to product references. These additional rounds of evaluations and
clarifications were necessary to compare across products and vendors. Following this extensive
evaluation, the team voted to select the Laserfiche product as our new ECM and MCCi as our
implementation partner as their proposal provided the most value for the cost.
Laserfiche is a renowned industry leader in providing content management solutions and is a common
ECM used by several municipalities throughout the United States. Laserfiche continues its investment in
its product to provide the latest solutions in the evolving content management landscape. This solution
addresses several of the Town’s current and future needs as outlined in the RFP. MCCi is a leading
provider of Laserfiche software, achieving status as a Platinum Certified Solution Provider. MCCi
submitted a compelling proposal to address the growing needs for document management as well as
the use cases identified for initial implementation. The Scope of Work and the price proposal submitted
by MCCi is attached to this report.
Beyond assessing the proposal, the I&T Team conducted interviews with current MCCi and LaserFiche
customers to get a first-hand understanding of MCCi’s service in action. The response from these
customers, some with a nearly 20-year history with MCCi, was overwhelmingly positive and reinforced
the ability for MCCi to provide excellent service given the needs and goals of the Town of Normal.
Town staff views this change as an opportunity to not only select a newer product to replace an
outdated, ineffective product, but to transform our content management practices wholistically. The
Laserfiche system offers a better end-user experience for internal Town staff while making document
sharing with the public easier and more efficient. This system affords us the ability to create applications
and workflows that streamline our interactions with the public.
Staff recommends that Council accept the proposal from MCCi to implement the Laserfiche ECM.

Keywords: Electronic Content Management, Digitization, I&T, User Experience, Records Management,
Smart City
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RESOLUTION NO. ________
RESOLUTION AUTHORIZING THE ACCEPTANCE OF A PROPOSAL FROM MCCi TO
IMPLEMENT LASERFICHE ELECTRONIC CONTENT MANAGEMENT (ECM)
SOLUTION FOR A TOTAL OF $211,780, INCLUDING A ONE-TIME COST OF $158,305
AND AN ANNUAL LICENSING COST OF $53,475
WHEREAS, The Town of Normal is a home rule unit of local government with authority to
legislate in matters concerning its local government and affairs.
WHEREAS, Town staff issued a request for proposals for a new enterprise content management
(“ECM”) system.
WHEREAS, Town staff reviewed the responses and determined that the LaserFiche ECM product implemented by MCCi would best meet the Town’s needs.
WHEREAS, It is in the best interests of the health, safety, and welfare of the citizens of Normal
to execute a contract with MCCi to implement the LaserFiche ECM system.
NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES FOR THE TOWN OF NORMAL, ILLINOIS:
SECTION 1. That the President is authorized to execute, for and on behalf of the Town of Normal, Illinois, a contract with MCCi to implement the LaserFiche ECM system. The
contract must be in conformance with the contract attached as Exhibit A.
SECTION 2. That the Town Clerk is authorized and directed to attest the signature of the President on the document and retain a fully executed original of the contract in her
office for public inspection.
ADOPTED this _____ day of _____________, 2022.
APPROVED:
____________________________________
President of the Board of Trustees
of the Town of Normal, Illinois
ATTEST:
______________________________________
Town Clerk
(seal)
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Contract
for
Enterprise Content Management System
Between

Town of Normal
and

__________________________
Dated:
____________________
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Contract
This contract is dated ________________2021 and is between the Town of Normal, and Illinois home-rule municipal
corporation (“Town”) and _________, a___________ ________(“Vendor”).
The Town issued a request for proposals for an enterprise-content-management system (“RFP”).
The Vendor submitted a proposal in response to the RFP (“Proposal”).
On ___________, the Board of Trustees of the Town of Normal passed Resolution No.__, accepting the Vendor’s
proposal and authorizing the execution of a contract with the Vendor.
The parties therefore agree as follows:

1. Contract Documents and Term
1.1.

Contract Documents
1.1.1.

1.2.

The “Contract Documents” include all of the following:
1.1.1.1.

This contract document.

1.1.1.2.

The RFP.

1.1.1.3.

The Proposal, including the Order attached as Schedule 2.

1.1.1.4.

Completed Disclosure Affidavit.

1.1.1.5.

Completed Vendor Certification Form.

1.1.1.6.

Any addenda issued to the RFP.

1.1.2.

The Contract Documents are complementary, and what is called for by any one of the
documents is as binding as if called for by all of the documents. In case of a conflict, the more
specific controls over the more general. In the case of any conflict between the Order
attached as Schedule 2 and this contract, this contract controls.

1.1.3.

The intent of the Contract Documents is to include, in the Contract Price, the cost of all labor
and materials, equipment, utilities for which a separate service is required, transportation,
and all other expenses as may be necessary for the complete performance of the Contract.

Silence of Specifications.
The apparent silence of specifications or Contract Documents as to any detail or apparent omission
from it as to a detailed description concerning any point is interpreted as meaning that only the best
commercial material or practice shall prevail and that only items of the best materials or workmanship
are to be used.

1.3.

Contract term.
1.3.1.

The term of this contract begins on the date set forth in the introductory clause and
continues through 31 March 2024 (“Initial Term”). In his or her sole discretion, the City
Manager may extend the contract for one five-year renewal period.
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1.3.2.

The Vendor’s obligation to begin performance under the contract will commence as of the
date set forth in a written notice to proceed, issued by the City Manager or Director.

2. Contract Administration
2.1.

2.2.

2.3.

Authorized representative
2.1.1.

From time to time, the Vendor shall designate an authorized representative who is
responsible for communicating with the Town on behalf of the Vendor and who, unless
applicable laws require action by the board of directors, members, or manager of the Vendor,
has the authority to make or grant requests, demands, approvals, consents, agreements, and
other action required or described in this contract for and on behalf of the Vendor.

2.1.2.

The City Manager shall, from time to time, designate an authorized representative who is
responsible for communicating with the Designers on behalf of the Town. The City Manager,
or his or her designee, has the authority to make or grant requests, demands, approvals,
consents, agreements, and other action required or described in this contract for and on
behalf of the Town. Any amendment must be approved by the Town Council.

Compliance inspections.
2.2.1.

The Director or her or his designee shall monitor and coordinate the activities for the contract
on a day-to-day basis.

2.2.2.

Monitoring contract activities will not imply the authority to change, modify, clarify, amend,
or otherwise alter the prices, terms, conditions, and specifications of the contract.

Change requests
2.3.1.

The Town reserves the right to request from time to time any changes to the requirements
and specifications of the contract and the work to be performed by the Vendor under the
contract. During the course of ordinary business, it may become necessary for the Town to
discontinue certain business practices or create Additional Services or Deliverables. At a
minimum, to the extent applicable, the Vendor shall provide a detailed outline of all work to
be done, including tasks necessary to accomplish the Additional Services or Deliverables,
timeframes, listing of key personnel assigned, estimated hours for each individual per task,
and a complete and detailed cost justification.

2.3.2.

If the Town requests or directs the Vendor to provide any Service or Deliverable that is
outside the scope of the Vendor’s responsibilities under the Contract Documents (“New
Work”), then the Vendor shall notify the Director promptly before commencing performance
of the requested activities it believes are New Work. If the Vendor fails to notify the Director
before commencing performance of the requested activities, then any such activities
performed before the Vendor gives notice will be conclusively considered to be an in-scope
Service or Deliverable and not New Work.

2.3.3.

If the Director requests or directs the Vendor to perform any service or provide deliverable
that are consistent with and similar to the Services or Deliverable being provided by the
Vendor under this contract, but which the Vendor reasonably and in good faith believes are
not included within the Contract Documents, then before performing those Services or
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providing those Deliverables, the Vendor shall notify the Director in writing that it considers
the Services or Deliverables to be Additional Services or Deliverables for which the Vendor
should receive additional compensation. If the Vendor does not so notify the Director, then
the Vendor will have no right to claim thereafter that it is entitled to additional compensation
for performing that Service or providing that Deliverable. If the Vendor does so notify the
Director, then such a Service or Deliverable will be governed by the procedure under section
2.3.4.
2.3.4.

The process for Change Requests
2.3.4.1.

If the Town requires the Vendor perform New Work, Additional Services, or
make changes to the Services that would affect the contract completion
schedule or the amount of compensation due the Vendor (a “Change”), then the
Town shall submit a written request for the Vendor to furnish a proposal for
carrying out the requested Change (a “Change Request”).

2.3.4.2.

The Vendor may, on its own initiative, propose a Change to the Town if the
Vendor believes that the proposed Change would benefit the contract.

2.3.4.3.

Upon receipt of a Change Request or on its own initiative, the Vendor shall
examine the implications of the requested Change on the technical
specifications, contract schedule and price of the Deliverables and Services and
shall submit to the Town without undue delay a written proposal for carrying out
the Change. The Vendor’s proposal must include any associated changes in the
technical specifications, contract schedule and price, and method of pricing of
the Services. If the Vendor provides a written proposal and is of the opinion that
a requested Change is not to be recommended, it shall communicate its opinion
to the Town but shall nevertheless carry out the Change as specified in the
written proposal if the Town directs it to do so.

2.3.4.4.

By giving the Vendor written notice within a reasonable time, the Town will be
entitled to accept a Vendor proposal for Change, to reject it, or to reach another
agreement with the Vendor. If the parties agree on carrying out a Change, a
written Contract Change Notice must be prepared and issued under this
contract, describing the Change and its effects on the Services and any affected
components of this contract (a “Contract Change Notice”).

2.3.4.5.

No proposed Change may be performed until the proposed Change has been
specified in a duly executed Contract Change Notice issued by the Director. If a
change increases the cost of the contract by $10,000 or more or (ii) increases the
time of completion by 30 days or more, then that Contract Change Notice must
be approved by the City Manager, in accordance with the Town’s Purchasing
Policy Manual. No Change may be approved unless it meets all of the following
criteria:
2.3.4.5.1.

the change was not reasonably foreseeable at the time that the
contract was signed;

2.3.4.5.2.

the change is germane to the original contract; and
9
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2.3.4.5.3.
2.3.4.6.

2.4.

2.5.

the change is authorized by law and in the best interest of the
Town.

If the Town requests or directs the Vendor to perform any activities that Vendor
believes constitute a Change, then the Vendor must notify the Director that it
believes the requested activities are a Change before beginning to work on the
requested activities. If the Vendor fails to notify the Director before beginning to
work on the requested activities, then the Vendor waives any right to assert any
claim for additional compensation or time for performing the requested
activities. If the Vendor commences performing work outside the scope of this
contract and then ceases performing that work, then the Vendor shall, at the
request of the Town, retract any out-of-scope work that would adversely affect
the contract.

No website incorporation; no click through agreements
2.4.1.

The Town will not be bound by any content on the Vendor’s website, even if the Vendor’s
documentation specifically referenced that content and attempts to incorporate it into any
other communication, unless the Town has actual knowledge of the content and has
expressly agreed to be bound by it in a writing that has been manually signed by an
authorized representative of the Town.

2.4.2.

No “click to accept” agreement that may be required for the Town or an authorized user’s
access to the system or to the Vendor’s Website and no “terms of use” or “privacy policy”
referenced therein or conditioned for use of the system or to the Vendor’s Website will apply.
Only the provisions of this contract as amended from time to time will apply to Town and/or
authorized users for access thereto and use thereof. The parties acknowledge that Town or
an authorized user may be required to click "Accept" as a condition of access to the system or
to the Vendor’s Website, but the provisions of such “click to accept” agreement and other
terms (including Terms of Use and Privacy Policy) referenced therein will be null and void for
Town and each authorized user..

Binding commitments
The Vendor’s representatives must have the authority to make binding commitments on the Vendor’s
behalf within the bound set forth in this contract. The Vendor may change the representatives from
time to time by giving written notice to the Town.

2.6.

Relationship of the parties
The relationship between the Town and the Vendor is that of client and independent contractor. No
agent, employee, or servant of the Vendor or any of its Subcontractors will be deemed to be an
employee, agent, or servant of the Town for any reason. During the performance of this contract, the
Vendor will be solely responsible for its acts and the acts of its agents, employees, servants and of its
Subcontractors.

2.7.

Covenant of good faith
Each party shall act reasonably and in good faith. Unless Town otherwise in this contract, the parties
shall not unreasonably delay, condition, or withhold the giving on any consent, decision, or approval
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that is either requested or reasonably required of them in order for the other party to perform its
responsibilities under the contract.
2.8.

Assignments
2.8.1.

Neither party may assign this contract or assign or delegate any of its duties or obligations
under the contract to any other party (whether by operation of law or otherwise) without the
prior written consent of the other party. The Town may withhold consent from proposed
assignments, subcontracts, or novations if, in the Town’s determination, the transfer of
responsibility would operate to decrease the Town’s likelihood of receiving performance
under the contract or the ability to recover damages.

2.8.2.

The Vendor may not, without the prior written approval of the Town, assign its right to
receive payments due under this contract. If the Town permits the assignment, then the
Vendor is not relieved of its responsibility to perform any of its contractual obligations, and
the requirement under section xx that all payments must be made to one entity continues.

2.8.3.

If the Vendor intends to assign the contract of any of its rights or obligations under the
contract, the Vendor must notify the Town in writing at least 90 days before the assignment.
The Vendor must provide the Town with adequate information about the assignee within a
reasonable amount of time before the assignment for the Town to determine whether to
approve the assignment.

3. Financial provisions
3.1.

Payment method
3.1.1.

The Vendor will be compensated in the amount and schedule as set forth in the Contract
Documents. Payment for the portion of series rendered are due to the Vendor upon the
completion of each Task as set forth in the Pricing Proposal contained in the RFP and upon
the tender of an itemized statement by the Vendor to the Town.

3.1.2.

The itemized statement under section 3.1.1 must describe the services rendered and must
reference the date of the services, the person performing each service, and the fee for each
time service is rendered and for each type of service rendered. The amount of the itemized
statement may not exceed any total not-to-exceed amount set forth in eh Contract
Documents.

3.1.3.

The Town shall render payment within 30 days after approved by the Town Council, but, in
the event of any dispute as to any invoice, the Town will pay the amount that is not in dispute
and will undertake discussions and negotiations with the Vendor to resolve any discrepancy
or dispute in any invoice and will, upon resolution of any discrepancy or dispute, pay the
agreed-upon amount as soon as reasonably possible. The Vendor waives, to the extent
allowed by law, the provisions of the Local Government Prompt Payment Act.

3.1.4.

Once payment has been received, no refunds for Recurring Services are available.

3.1.5.

The Town acknowledges that the price of the license or subscription for the use of a thirdparty licensed product is subject to increases during the term of the license or subscription or
at the time of renewal. If the Vendor is reselling a license or subscription of a third-party
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product to the Town, then Vendor will provide the Town at least 45 days prior to written
notice of an increase in the price of the license or subscription. If the Town agrees to pay such
increase in the license or subscription, then the Town may provide written notice to Vendor,
within 15 days of the date of the notice of such increase, of its agreement. The Vendor shall
cancel the Town’s license or subscription to the third-party licensed product unless it receives
the Town’s written agreement to pay the increase.
3.2.

No waiver by inspection or payment
Neither the inspection of or payment for any work or materials relieves the Vendor of the
responsibility for negligence or faulty materials or workmanship to the extent and within the period
provided by law or this contract, whichever is longer, and upon written notice the Vendor shall remove
any defects due therefrom and correct the same.

3.3.

Restrictions on additional payments
3.3.1.

This contract does not allow for extra payment on account of strikes, renegotiation of labor
contracts, or other labor-related negotiations. The parties agree that these matters are
foreseeable by the Vendor and are taken into account in the submission of its offer.

3.3.2.

Restrictions on change orders as set forth in section 33E-9 of the Criminal Code of 2012 (720
ILCS 5/33E-9) apply to this contract.

4. Vendor management
4.1.

Vendor personnel qualifications
All persons assigned by the Vendor to the performance of Services under this contract must be
employees of the Vendor or its majority-owned (directly or indirectly, at any tier) subsidiaries or of a
Town-approved Subcontractor and must be fully qualified to perform the work assigned to them. The
Vendor must include a similar provision in any subcontract into with a Subcontractor.

4.2.

Vendor Key Personnel
4.2.1.

Key Personnel must be dedicated as defined in the Proposal for the Project’s duration.

4.2.2.

The Vendor shall not remove any Key Personnel from their assigned roles on the contract
without the Town’s prior written consent. The Vendor’s removal of Key Personnel without the
Town’s prior written consent is an unauthorized removal (“Unauthorized Removal”). An
Unauthorized Removal will be a material breach of this contract.
4.2.2.1.

Unauthorized Removals does not include:
(a)
replacing Key Personnel for reasons beyond the reasonable control of the
Vendor, including illness, disability, leave of absence, personal emergency
circumstances, resignation or for cause termination of the Key Personnel’s
employment.
(b)
replacing Key Personnel because of promotions or other job movements
allowed by the Vendor personnel policies or collective bargaining agreements as
long as the Town receives prior written notice before shadowing occurs and the
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Vendor provides 30 days of shadowing unless parties agree to a different time
period.
4.2.2.2.
4.3.

The Vendor with the Town must review any Key Personnel replacements, and
appropriate transition planning will be established.

Personnel reassignment at Town request
The Town may require the removal from the Project personnel found, in the judgment of the Town, to
be unacceptable. The Town’s request must be written with reasonable detail outlining the reasons for
the removal request. Additionally, the Town’s request must be based on legitimate, good faith reasons.
Replacement personnel for the removed person must be fully qualified for the position. If the Town
exercises this right, and the Vendor cannot immediately replace the removed personnel, the Town
agrees to an equitable adjustment in schedule or other terms that may be affected by the Town’s
required removal. If any incident with removed personnel results in delay not reasonably anticipatable
under the circumstances and that is attributable to the Town, the applicable SLAs for the affected
Work will not be counted for a time as agreed to by the parties.

4.4.

Personnel location
All staff assigned by the Vendor to work on the Project shall perform their duties either primarily at
Vendor’s offices and facilities or at Town facilities. Without limiting the generality of the foregoing, Key
Personnel shall, at a minimum, spend at least the amount of time on-site at Town facilities as indicated
in the Contract Documents. Subject to availability, selected Vendor personnel may be assigned office
space to be shared with Town personnel.

4.5.

Vendor personnel identification
The Vendor’s personnel must be clearly identifiable while on Town property and shall clearly identify
themselves and the company they work for whenever making contact with Town personnel by
telephone or other means.

4.6.

Non-solicitation.
4.6.1.

To the extent permitted by law, during the term of this agreement and for a period of 12
months after the expiration or termination of this agreement, neither party shall knowingly (i)
induce or attempt to induce any then-current employee or independent contractor of the
other party to terminate his or her employment or other relationship with the non-soliciting
party or (ii) solicit or hire any former employee or independent contractor that had been
employed or engaged by the non-soliciting party during the previous 12 months.

4.6.2.

Notwithstanding section 4.6.1, either party may solicit for employment, offer employment to,
employ, or engage as a consultant or advisor any of the other party’s personnel who: (i) had
no previous direct contact with the soliciting party’s personnel in connection with, and during
the performance of, the Services under this agreement, or (ii) have responded to a general,
publicly-available advertisement for employment by the hiring party (including its affiliates),
or (iii) make unsolicited approaches or inquiries to the party (including its affiliates) regarding
employment opportunities.

4.6.3.

The non-solicitating party, in its sole discretion, may waive this provision in writing.
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4.7.

Third-party cooperation
The Vendor shall cause its personnel and the personnel of any Subcontractors to cooperate with the
Town and its agents and other contractors. As reasonably requested by the Town in writing, the
Vendor shall provide to the Town’s agents and other contractors reasonable access to the Vendor’s
personnel, systems and facilities to the extent the access relates to activities specifically associated
with this contract and shall not interfere or jeopardize the safety or operation of the systems or
facilities. The Town acknowledges that the Vendor’s time schedule for the contract is very specific and
agrees not to unnecessarily or unreasonably interfere with, delay or otherwise impeded the Vendor’s
performance under this contract with the requests for access.

4.8.

4.9.

Contract-management responsibilities
4.8.1.

The Vendor will be responsible for all acts and omissions of its employees, as well as the acts
and omissions of any other personnel furnished by the Vendor to perform the Services.

4.8.2.

The Vendor has the overall responsibility for managing and successfully performing and
completing the Services and Deliverables, subject to the overall direction and supervision of
the Town and with the participation and support of the Town as specified in this contract.

4.8.3.

The Vendor’s duties include monitoring and reporting the Town’s performance of its
participation and support responsibilities (as well as the Vendor’s own responsibilities) and
providing timely notice to the Town if, in the Vendor’s reasonable opinion, the Town’s failure
to perform its responsibilities is likely to delay the timely achievement of any contract tasks.

4.8.4.

The Vendor shall provide the Services and Deliverables directly or through its affiliates,
subsidiaries, Subcontractors, or resellers. Regardless of the entity providing the Service or
Deliverable, the Vendor shall act as a single point of contact to coordinate these entities to
meet the Town’s need for Services and Deliverables. Nothing in this contract, however, will
be construed to authorize or require any party to violate any applicable law or regulation in
its performance of this contract.

Return of equipment and resources
The Vendor shall return to the Town any Town-furnished equipment, facilities, and other resources
when no longer required for the contract in the same condition as when provided by the Town,
reasonable wear and tear excepted.

5. Subcontractors
5.1.

Vendor responsible
The Vendor is fully responsible for the successful performance and completion of all of the Services
and Deliverables. The Town will consider the Vendor to be the sole point of contact with regard to all
contractual matters under this contract, including payment of any and all charges for Services and
Deliverables.

5.2.

Town consent to delegation; removal
5.2.1.

The Vendor shall not delegate any duties under this contract to a Subcontractor unless the
City Manager or Director has given written consent to such delegation.
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5.3.

5.4.

5.2.2.

The Town may require the Vendor to replace any Subcontractors found, in the reasonable
judgment of the Town, to be unacceptable. The Town’s request shall be written with
reasonable detail outlining the reasons for the removal request and must be based on
legitimate, good-faith reasons.

5.2.3.

Any replacement Subcontractor for the removed Subcontractor must be fully qualified for the
position. If the Town exercises this right and the Vendor cannot immediately replace the
removed Subcontractor, then the Town shall agree to an equitable adjustment in schedule or
other terms that may be affected by the Town’s required removal. If any such incident with a
removed Subcontractor results in delay not reasonable anticipatable under the circumstances
and which is attributable to the Town, then the applicable SLAs for the affected Work will not
be counted for a time as agreed to by the parties.

Subcontractor bound to contract
5.3.1.

In any subcontract entered into by Vendor for the performance of the Work, the Vendor shall
require the Subcontractor, to the extent of the Services to be performed by the
Subcontractor, to be bound to Vendor by the terms of this contract and to assume toward
Vendor all of the obligations and responsibilities that the Vendor, by this contract, assumes
toward the Town.

5.3.2.

The Town may receive copies of and review all subcontracts, although the Vendor may delete
or mask any proprietary information, including pricing, contained in such contracts before
providing them to the Town.

5.3.3.

The Vendor is responsible for the management of any Subcontractor, and the Vendor shall
remain responsible for the performance of its Subcontractors to the same extent as if the
Vendor had not subcontracted the performance.

5.3.4.

The Vendor shall make all payments to Subcontractors or suppliers of the Vendor. Except as
otherwise agreed in writing by the Town and the Vendor, the Town will not be obligated to
make payments to any person or entity other than to the Vendor.

5.3.5.

The Town’s approval of any Subcontractor or failure to require the removal of any
Subcontractor will not relieve Vendor of any obligation or performance required under this
contract.

Flow down
Except were specifically approved in writing by the Town on a case-by-case basis, the Vendor shall
include the obligations of sections 4, 7, 8, 9, and 11 in all of its agreements with any Subcontractor.

6. Town responsibilities
6.1.

Equipment
The Town shall provide the equipment and resources identified in the Contract Documents.
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6.2.

6.3.

Facilities
6.2.1.

The Town shall designate space as long as it is available and as provided in the Contract
Documents, to house the Vendor’s personnel whom the parties agree will perform the Work
at Town facilities.

6.2.2.

The Vendor will have reasonable access to the Town facilities, and unless agreed otherwise by
the parties in writing, must observe and comply with all rules and regulations relating to each
Town Facility (including hours of operation) used by the Vendor in the course of providing the
Work.

6.2.3.

The Vendor shall not, without the prior written consent of the Town, use any Town facility or
access any Town information systems provided for the Vendor’s use, or to which the Vendor
otherwise gains access in the course of performing the Work, for any purpose other than
providing the Work to the Town.

Personnel
The Town will ensure that all the Town’s personnel, vendors, and subcontractors who are necessary or
appropriate for the successful performance of the Services or the delivery of a Deliverable will, on
reasonable notice: (i) be available to assist Vendor Personnel by answering business, technical, and
operational questions and providing requested documents, guidelines, and procedures in a timely
manner; (ii) participate in the Services as reasonably necessary for performance under this agreement;
and (iii) be available to assist the Vendor with any other activities or tasks required to complete the
Services in accordance with this agreement.

6.4.

Third-party licenses
If the Services require the Vendor to access or use any third-party products provided or used by the
Town, then the Town warrants that it will have all rights and licenses from the third Parties necessary
or appropriate for the Vendor to access or use those third-party products and agrees to produce
evidence of those rights and licenses upon the Vendor’s reasonable request.

7. Security
7.1.

Background checks
On a case-by-case basis, the Town may investigate the Vendor's personnel before they may have
access to Town facilities and systems. The scope of the background check is at the discretion of the
Town and the results may be used to determine Vendor-personnel eligibility for working within Town
facilities and systems. The investigations may include the National Crime Information Center (NCIC)
Finger Prints. The Vendor personnel may be required to complete and submit an RI-8 Fingerprint Card
for the NCIC Finger Print Check. Any request for background checks will be initiated by the Town and
will be reasonably related to the type of work requested.

7.2.

Security breach notification
7.2.1.

If the Vendor breaches this section 7, then the Vendor must (i) promptly cure any deficiencies
and (ii) comply with any applicable federal and Town laws and regulations pertaining to
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unauthorized disclosures. The Vendor and the Town shall cooperate to mitigate, to the extent
practicable, the effects of any breach, intrusion, or unauthorized use or disclosure.
7.2.2.

7.3.

7.4.

The Vendor must report to the Town in writing any use or disclosure of Confidential
Information, whether suspected or actual, other than as provided for by the contract within
10 days after becoming aware of the use or disclosure or the shorter time period as is
reasonable under the circumstances.

PCI Data security requirements
7.3.1.

If the Vendor has access to credit or debit card cardholder data, then the Vendor must adhere
to the Payment Card Industry (PCI) Data Security requirements. The Vendor is responsible for
the security of cardholder data in its possession. The Vendor agrees that the data may be
used only for the performance of the Work, or for other uses specifically required by law.

7.3.2.

The Vendor shall provide business continuity in the event of a major disruption, disaster or
failure.

7.3.3.

The Vendor shall contact the Department immediately to advise them of any breach in
security where card data has been compromised. In the event of a security intrusion, the
Vendor shall provide full cooperation and access to the Payment Card Industry representative
or a Payment Card Industry approved third party to conduct a thorough security review. The
review will validate compliance with the Payment Card Industry Data Security Standard for
protecting cardholder data.

PHI security requirements
7.4.1.

7.4.2.

The Vendor acknowledges its duty to become familiar with and comply, to the extent
applicable, with all requirements of the federal Health Insurance Portability and
Accountability Act (HIPAA), 42 U.S.C. § 1320d et seq., and implementing regulations including
45 C.F.R. Parts 160 and 164. This obligation includes all of the following:
7.4.1.1.

As necessary, adhering to the privacy and security requirements for protected
health information and medical records under HIPAA and making the
transmission of all electronic information compatible with the HIPAA
requirements.

7.4.1.2.

Providing training and information to employees regarding confidentiality
obligations as to health and financial information and securing
acknowledgement of these obligations from employees to be involved in the
contract.

7.4.1.3.

Otherwise providing good information management practices regarding all
health information and medical records.

Based on the Town’s determination that the functions to be performed in accordance with
this contract constitutes business associate functions as defined in HIPAA, the selected
Vendor shall execute a business associate agreement as required by HIPAA regulations at 45
C.F.R. 164.504 and in the form as required by the Town.
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8. Confidentiality
8.1.

“Confidential Information” defined
8.1.1.

As used in this section:
“Confidential Information” means all Vendor Confidential Information and all Town
Confidential Information.
“Vendor Confidential Information” means all non-public proprietary information of Vendor
that is marked confidential, restricted, proprietary, or with a similar designation.
“Town Confidential Information” means any information that is retained in confidence by the
Town or otherwise required to be held in confidence by the Town under applicable federal,
Town, or local laws and regulations or that, in the case of tangible materials provided to
Vendor by the Town under its performance under this contract, is marked as confidential,
proprietary or with a similar designation by the Town.

8.1.2.
8.2.

“Confidential Information” excludes any information (including this contract) that is publicly
available under the Illinois Freedom of Information Act (5 ILCS 140/).

Protection and destruction of Confidential Information
8.2.1.

The Town and the Vendor shall each use at least the same degree of care to prevent
disclosing to third parties the Confidential Information of the other as it employs to avoid
unauthorized disclosure, publication or dissemination of its own confidential information of
like character, but in no event less than reasonable care.

8.2.2.

Neither the Vendor nor the Town shall (i) make any use of the Confidential Information of the
other except as contemplated by this Contract, (ii) acquire any right in or assert any lien
against the Confidential Information of the other, or (iii) if requested to do so, refuse for any
reason to promptly return the other party's Confidential Information to the other party.

8.2.3.

Each party shall limit disclosure of the other party’s Confidential Information to employees
and Subcontractors who must have access to fulfill the purposes of this Contract. Disclosure
to, and use by, a Subcontractor is permissible where (A) use of a Subcontractor is authorized
under this Contract, (B) the disclosure is necessary or otherwise naturally occurs in
connection with work that is within the Subcontractor's scope of responsibility, and (C) the
Vendor obligates the Subcontractor in a written contract to maintain the Town’s Confidential
Information in confidence.

8.2.4.

At the Town's request, any employee of the Vendor and of any Subcontractor having access
or continued access to the Town’s Confidential Information may be required to execute an
acknowledgment that the employee has been advised of Vendor’s and the Subcontractor’s
obligations under this section and of the employee’s obligation to the Vendor or
Subcontractor, as the case may be, to protect the Confidential Information from unauthorized
use or disclosure.

8.2.5.

Promptly upon termination or cancellation of this contract for any reason, the Vendor must
certify to the Town that the Vendor has returned all Town Confidential Information.
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8.3.

8.4.

Exclusions
8.3.1.

The provisions of this section 8 do not apply to any particular information that the Town or
the Vendor can demonstrate (i) was, at the time of disclosure to it, in the public domain; (ii)
after disclosure to it, is published or otherwise becomes part of the public domain through no
fault of the receiving party; (iii) was in the possession of the receiving party at the time of
disclosure to it without an obligation of confidentiality; (iv) was received after disclosure to it
from a third party who had a lawful right to disclose the information to it without any
obligation to restrict its further disclosure; or (v) was independently developed by the
receiving party without reference to Confidential Information of the furnishing party.

8.3.2.

The provisions of this section 8 do not apply to any particular Confidential Information to the
extent the receiving party is required by law to disclose the Confidential Information,
provided that the receiving party (i) promptly provides the furnishing party with notice of the
legal request, and (ii) assists the furnishing party in resisting or limiting the scope of the
disclosure as reasonably requested by the furnishing party.

No implied rights
Nothing in this section 8 will be construed as obligating a party to disclose any particular Confidential
Information to the other party, or as granting to or conferring on a party, expressly or impliedly, any
right or license to the Confidential Information of the other party.

8.5.

Survival of obligations
The parties’ respective obligations under this section 8 will survive the termination or expiration of this
Contract.

9. Records and inspections
9.1.

9.2.

Inspection of Work
9.1.1.

The Director or his or her designee may at all reasonable times enter the Vendor’s premises,
or any other places, where the Work is being performed, and will have access, upon
reasonable request, to interim drafts of Deliverables or work-in-progress.

9.1.2.

At all reasonable times, the Vendor’s representatives must be allowed to inspect, monitor, or
otherwise evaluate the work being performed and to the extent that the access will not
reasonably interfere or jeopardize the safety or operation of the systems or facilities. The
Vendor shall provide all reasonable facilities and assistance for the Town’s representatives.

Records examination
From the effective date of this contract through seven years after the termination or expiration of the
contract, (the "Audit Period"), the Town may examine and copy any of the Vendor’s books, records,
documents and papers pertinent to establishing the Vendor’s compliance with the contract and with
applicable laws and rules. The Town shall notify the Vendor 20 days before examining the Vendor 's
books and records. This provision also applies to the books, records, accounts, documents and papers,
in print or electronic form, of any parent, affiliated or subsidiary organization of the Vendor, or any
Subcontractor of Vendor performing services in connection with this contract.
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9.3.

9.4.

Records retention
9.3.1.

The Vendor shall maintain, at least through the end of the Audit Period, all pertinent financial
and accounting records (including time sheets and payroll records, and information pertaining
to the contract and to the Services, equipment, and commodities provided under the
contract) pertaining to the contract according to generally accepted accounting principles and
other procedures specified in this section 9.

9.3.2.

The Vendor shall make available all pertinent financial and accounting records, upon request,
to the Town at any time during the Audit Period.

9.3.3.

If an audit, litigation, or other action involving the Vendor’s records is initiated before the end
of the Audit Period, then the Vendor shall retain the records until all issues arising out of the
audit, litigation, or other action are resolved or until the end of the Audit Period, whichever is
later.

Audit resolution
If necessary, the Vendor and the Town shall meet to review each audit report promptly after issuance.
The Vendor shall respond to each audit report in writing within 30 days after receipt of the report,
unless a shorter response time is specified in the report. The Vendor and the Town shall develop, agree
upon and monitor an action plan to promptly address and resolve any deficiencies, concerns, or
recommendations in the audit report.

9.5.

Errors
9.5.1.

If the audit demonstrates any errors in the documents provided to the Town, then the
amount in error will be reflected as a credit or debit on the next invoice and in subsequent
invoices until the amount is paid or refunded in full. However, a credit or debit may not be
carried for more than four invoices. If a balance remains after four invoices, then the
remaining amount will be due as a payment or refund within 45 days after the last invoice
that the balance appeared on or termination of the contract, whichever is earlier.

9.5.2.

In addition to other available remedies, the difference between the payment received and
the correct payment amount is greater than 10%, then the Vendor shall pay all of the
reasonable costs of the audit.

10. Representations and warranties
10.1. Vendor’s representations
The Vendor represents all of the following:
10.1.1. It is a duly organized and validly existing corporation or limited liability company in good
standing under the laws of the jurisdiction of its organization and is duly qualified and
authorized to do business and is in good standing in all jurisdictions where it is required to be
so qualified.
10.1.2. It has the corporate power and authority to (i) to transact the business in which it is engaged
and presently proposes to engage and (ii) execute, deliver, and perform this contract.
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10.1.3. It has taken all necessary action to authorize the execution, delivery, and performance of this
contract. The Vendor shall provide the Town, upon request, with a copy of the corporate
resolution authorizing the execution of this contract.
10.1.4. It has not been barred from contracting with a unit of local government as a result of a
violation of Section 33E-3 or 33E-4 of the Illinois Criminal Code.
10.1.5. It is in the business of providing the Services.
10.1.6. It knows the particular purposes for which the Town requires the Services.
10.1.7. The Contract Documents identify the equipment and software and services necessary for the
Deliverables to perform and the Services to operate in compliance with the contract’s
requirements and other standards of performance.
10.1.8. The Services are fit for the ordinary purposes for which they will be used.
10.1.9. It is capable in all respects of fulfilling its obligations under this contract in a timely,
professional, and workman-like manner.
10.1.10. It is possessed of superior knowledge with respect to the Services to be provided under this
contract.
10.1.11. It acknowledges that the Town is relying on its representation of its experience and expert
knowledge, and that any misrepresentation may result in damage to the Town.
10.1.12. It is the lawful owner or licensee of any Deliverable licensed or sold to the Town by Vendor or
developed by the Vendor under this contract, and the Vendor has all of the rights necessary
to convey to the Town the ownership rights or licensed use, as applicable, of any and all
Deliverables. None of the Services or Deliverables provided by the Vendor to the Town under
neither this contract, nor their use by the Town, will infringe the patent, copyright, trade
secret, or other proprietary rights of any third party.
10.1.13. The prices proposed by the Vendor were arrived at independently, without consultation,
communication, or agreement with any other Proposer for the purpose of restricting
competition; the prices quoted were not knowingly disclosed by the Vendor to any other
Proposer; and no attempt was made by the Vendor to induce any other person to submit or
not submit a proposal for the purpose of restricting competition.
10.1.14. All financial statements, reports, and other information furnished by the Vendor to the Town
as part of its response to the RFP or otherwise in connection with the award of this contract
fairly and accurately represent the business, properties, financial condition, and results of
operations of the Vendor as of the respective dates, or for the respective periods, covered by
the financial statements, reports, other information. Since the respective dates or periods
covered by the financial statements, reports, or other information, there have been no
material adverse changes in the business, properties, financial condition, or results of
operations of the Vendor.
10.1.15. All written information furnished to the Town by or for the Vendor in connection with this
contract, including its proposal, is true, accurate, and complete, and contains no untrue
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statement of material fact or omits any material fact necessary to make the information not
misleading.
10.1.16. It is not in material default or breach of any other contract or agreement that it may have
with the State of Illinois or any of its departments, commissions, boards, or agencies or with
any unit of local government located in Illinois. The Vendor further represents that it has not
been a party to any contract with the State of Illinois or any of its departments or a unit of
local government in Illinois that was terminated within the previous five years for the reason
that the Vendor failed to perform or otherwise breached an obligation of the contract.
10.2. Notification of change
If any of the certification, representation, or disclosure made in the Contract Documents change after
contract award, then the Vendor shall report those changes immediately to the Director.
10.3. Warranty of merchantability
Goods provided by the Vendor under this contract must be merchantable. All goods provided under
this contract must be of good quality within the description given by the Town, must be fit for their
ordinary purpose, must be adequately contained and packaged within the description given by the
Town, shall conform to the agreed upon specifications, and shall conform to the affirmations of fact
made by the Vendor or on the container or label.
10.4. Warranty of fitness
When the Vendor has reason to know or knows any particular purpose for which the goods are
required, and the Town is relying on the Vendor’s skill or judgment to select or furnish suitable goods,
there is a warranty that the goods are fit for that purpose.
10.5. Warranty of title
The Vendor shall, in providing goods to the Town, convey good title in those goods, whose transfer is
right and lawful. All goods provided by the Vendor must be delivered free from any security interest,
lien, or encumbrance of which the Town, at the time of contracting, has no knowledge. Goods
provided by Vendor under this contract must be delivered free of any rightful claim of any third person
by of infringement or the like.
11. Insurance
11.1. Insurance requirements generally
11.1.1. The Vendor shall provide proof of the minimum levels of insurance coverage as indicated in
this section 11. The insurance must protect the Town from claims that may arise out of or
result from the Vendor’s performance of services under the terms of this contract, whether
the services are performed by the Vendor, or by any Subcontractor, or by anyone directly or
indirectly employed by any of them, or by anyone for whose acts they may be liable.
11.1.2. The Vendor hereby waives all rights against the Town, its departments, divisions, agencies,
offices, commissions, officers, employees, and agents for recovery of damages to the extent
these damages are covered by the insurance policies that the Vendor is required to maintain
under this contract.
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11.1.3. All insurance coverage provided relative to this contract must be primary and noncontributing to any comparable liability insurance (including self-insurances) carried by the
Town.
11.1.4. The insurance must be written for not less than any minimum coverage specified in this
contract or required by law, whichever is greater. Where specific limits are shown, they are
the minimum acceptable limits. If the Vendor’s policy contains higher limits, then the Town
must be entitled to coverage to the extent of the higher limits.
11.1.5. The insurers selected by the Vendor must have an A.M. Best rating of A or better, or as
otherwise approved in writing by the Town, or if the ratings are no longer available, with a
comparable rating from a recognized insurance-rating agency. Each insurance policies
required in this contract must be issued by a company that has been approved to do business
in the Town of Illinois.
11.2. Liability insurance
11.2.1. During the term of this contract, the Vendor shall maintain, for all periods under this contract,
insurance commercial general liability the type and minimum amounts as follows:
11.2.1.1.

$2 million General Aggregate Limit other than Products/Completed Operations.

11.2.1.2.

$2 million Products/Completed Operations Aggregate Limit

11.2.1.3.

$1 million Personal & Advertising Injury Limit

11.2.1.4.

$1 million Each Occurrence Limit

11.2.2. The policy must contain an endorsement for contractual liability.
11.2.3. The Vendor must list the Town and its officers, employees, and agents as additional insureds
on the Commercial General Liability certificate. The Vendor shall provide evidence that the
insurance policies contain a waiver of subrogation by the insurance company.
11.3. Motor vehicle insurance
11.3.1. If a motor vehicle is used to provide services or products under this contract, then the Vendor
shall maintain vehicle liability insurance on any auto including owned, hired and non-owned
vehicles used in Vendor‘s business for bodily injury and property damage as required by law.
11.3.2. The Vendor must list the Town and its officers, employees, and agents as additional insureds
on the Motor Vehicle Liability certificate. The Vendor shall provide evidence that the
insurance policies contain a waiver of subrogation by the insurance company.
11.4. Workers’ compensation coverage
During the term of this contract, the Vendor shall maintain, for all periods under this contract workers’
compensation insurance as required by the laws and regulations of the Town of Illinois.
11.5. Subcontractor insurance coverage
Except where the Town has approved in writing a Vendor subcontract with other insurance provisions,
Vendor shall require all of its Subcontractors under this contract to purchase and maintain the
insurance coverage as described in this section 11 for the Vendor in connection with the performance
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of work by those Subcontractors. Alternatively, the Vendor may include any Subcontractors under the
Vendor’s insurance on the coverage required in this section 11. Each Subcontractor shall fully comply
with the insurance coverage required in this section 11. The failure of a Subcontractor to comply with
insurance requirements will not limit the Vendor’s liability or responsibility.
11.6. Certificates of insurance and other requirements
11.6.1. the Vendor must furnish to Director, a certificate of insurance verifying insurance coverage as
required in this section 11 (“COI”). The COI must be on the standard “accord” form or
equivalent. All COIs must be prepared by the insurance provider.
11.6.2. Each COI must contain a provision indicating that coverage afforded under the policies SHALL
NOT BE CANCELLED, MATERIALLY CHANGED, OR NOT RENEWED without 30 days prior written
notice, except for 10 days for non-payment of premium, having been given to the Director of
Innovation and Technology and to the Town Clerk.
11.6.3. Before the contract is signed, and not less than 20 days before the insurance expiration date
every year thereafter, the Vendor must provide evidence that the Town and its agents,
officers and employees are listed as additional insured under each commercial general
liability and commercial automobile liability policy.
11.6.4. The Vendor must maintain all required insurance coverage throughout the term of the
contract and any extensions and, in the case of claims-made commercial general liability
policies, must secure tail coverage for at least three years following the expiration or
termination of this contract.
11.6.5. The minimum limits of coverage specified in this section 11 will not limit any liability or
indemnity of Vendor under this contract to any indemnified party or other persons.
11.6.6. The Vendor is responsible for all deductibles with regard to the insurance.
11.6.7. If the Vendor fails to pay any premium for required insurance under this contract, or if any
insurer cancels or significantly reduces any required insurance required under this contract
without the Town’s written consent, then the Town may, after giving the Vendor at least 30
days written notice, pay the premium or procure similar insurance coverage from another
company or companies. The Town may deduct any part of the cost from any payment due the
Vendor, or the Vendor shall pay that cost upon demand by the Town.
12. Indemnification
12.1. Indemnification
The Vendor shall indemnify each Town Indemnitee against all Losses arising out of a Nonparty Claim
brought against the Town Indemnitee. This indemnification requirement does not apply to the extent
any Loss is caused by the negligence or willful misconduct of Town or its officers or agents.
12.2. Defense
The Vendor may defend each Town Indemnitee against each Nonparty Claim brought against the Town
Indemnitee. The Vendor shall reimburse each Town Indemnitee for all Litigation Expenses
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12.3. Procedures
12.3.1. To be entitled to the indemnification under section 12.1 and the reimbursement under
section 12.2, a Town Indemnitee subject to the Nonparty Claim must promptly (and in no
event no later than 10 days after the Town Indemnitee first knew of that Nonparty Claim)
notify the Vendor of that Nonparty Claim and deliver to the Vendor a copy of all legal
pleadings with respect to the Nonparty Claim in that Town Indemnitee’s possession. If the
Town Indemnitee fails to timely notify the Vendor of a Nonparty Claim, then the Vendor will
be relieved of its indemnification obligations with respect to that Nonparty Claim to the
extent that the Vendor was prejudiced by that failure, and the Vendor will not be required to
reimburse the Town Indemnitee for any Litigation Expense that the Town Indemnitee
incurred during the period in which the Town Indemnitee failed to notify the Vendor.
12.3.2. To assume the defense of a Nonparty Claim, the Vendor must notify the Town Indemnitee
that it is doing so. Promptly thereafter, the Vendor shall retain, to represent it in the
Nonparty Claim, independent legal counsel that is reasonably acceptable to the Town
Indemnitee.
12.3.3. A Town Indemnitee will be entitled to participate in the defense of a Nonparty Claim. A Town
Indemnitee may defend a Nonparty Claim with counsel of its own choosing and without
Vendor participating if any or all of the following occur: (1) the Vendor notifies the Town
Indemnitee that it does not wish to defend the Nonparty Claim; (2) by midnight at the end of
the tenth day after the Town Indemnitee notifies the Vendor of the Nonparty Claim, the
Vendor fails to notify the Town Indemnitee that it wishes to defend the Nonparty Claim; or
(3) representation of the Vendor and the Town Indemnitee by the same counsel would, in the
opinion of that counsel, constitute a conflict of interest.
12.3.4. The Vendor shall pay any Litigation Expenses that a Town Indemnitee incurs in connection
with the defense of the Nonparty Claim before the Vendor assumes the defense of that
Nonparty Claim, except with respect to any period during which the Town Indemnitee fails to
timely notify the Vendor of that Nonparty Claim. The Vendor will not be liable for any
Litigation Expenses that a Town Indemnitee incurs in connection with defense of a Nonparty
Claim after the Vendor assumes the defense of that Nonparty Claim, other than Litigation
Expenses that the Town Indemnitee incurs in employing counsel in accordance with section
12.3.3, which Litigation Expenses the Vendor shall pay promptly as they are incurred.
12.3.5. After the Vendor assumes the defense of a Nonparty Claim, the Vendor may contest, pay, or
settle the Nonparty Claim without the consent of the Town Indemnitee only if that settlement
(1) does not entail any admission on the part of the Town Indemnitee that it violated any law
or infringed the rights of any person, (2) has no effect on any other claim against the Town
Indemnitee, (3) provides as the claimant’s sole relief monetary damages that are paid in full
by the Vendor, and (4) requires that the claimant release the Town Indemnitee from all
liability alleged in the Nonparty Claim.
12.4. Continuing obligation
The Vendor’s duty to indemnify and defend under this section 12 continues in full force and effect,
notwithstanding the expiration or termination of the contract, with respect to any claims based on
facts or conditions that occurred before expiration or cancellation.
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12.5. Indemnification Definitions
As used in this contract:
“Litigation Expense” means any out-of-pocket expense incurred in defending a Proceeding or in any
related investigation or negotiation, including court filing fees, court costs, arbitration fees, witness
fees, and attorneys’ fees and other professionals’ fees and disbursements.
“Loss” means any amount awarded in, or paid in settlement of, any Proceeding, including any interest
but excluding Litigation Expenses.
“Nonparty Claim” means any Proceeding brought by someone other than the Vendor or someone
other than one or more Town Indemnitees against one or more Town Indemnitees and that arise out
of that arise out of any or all of the Work performed under this contract.
“Proceeding” means any judicial, administrative, or arbitration action, suit, claim, investigation, or
proceeding.
“Representative” means any officer, employee, agent, contractor, advisor, and any other
representative of the Town of Normal.
“Town Indemnitee” means the Town of Normal, each Representative of the Town, and each of the
heirs, executors, successors, and assignees of any of the foregoing.
13. Town termination or cancellation
13.1. Notice and right to cure
If the Vendor breaches the contract and the Town, in its sole discretion, determines that the breach is
curable, then the Town shall provide the Vendor with written notice of the breach and a time period
(not less than 15 days) to cure the breach. The notice of breach and opportunity to cure is inapplicable
for successive or repeated breaches or if the Town determines, in its sole discretion, that the breach
poses a serious and imminent threat to the health or safety of any person or the imminent loss,
damage, or destruction of any real or tangible personal property.
13.2. Termination for cause
13.2.1. The Town may terminate this contract, for cause, by notifying the Vendor in writing, if the
Vendor (i) breaches any of its material duties or obligations under this contract or (ii) fails to
cure a breach within the time period specified in the written notice of breach provided by the
Town.
13.2.2. If the Town chooses to partially terminate this contract for cause, then charges payable under
this contract will be equitably adjusted to reflect those Services/Deliverables that are
terminated and the Town shall pay for all Services/Deliverables for which Final Acceptance
has been granted up to the termination date. The Vendor shall cease all Services that are
terminated for cause on the effective date of the termination.
13.2.3. If the Town terminates this contract for cause under this section 13.2, and it is determined,
for any reason, that the Vendor was not in breach of contract, then that termination for cause
will be deemed to have been a termination for convenience, effective as of the same date,
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and the rights and obligations of the parties must be limited to that otherwise provided in this
contract for a termination for convenience under section 13.3.
13.3. Termination for convenience
13.3.1. The Town may terminate this contract for its convenience, in whole or part, if the Town
determines that a termination is in the Town’s best interest.
13.3.2. The Town may terminate this contract for its convenience, in whole or in part, by giving the
Vendor written notice at least 30 days before the termination date. If the Town chooses to
terminate this contract in part, the charges payable under this contract must be equitably
adjusted to reflect those Services/Deliverables that are terminated. Services and related
provisions of this contract that are terminated for convenience must cease on the effective
date of the termination. Once payment has been received by the Vendor, no refunds for are
available.
13.4. Termination for criminal conviction
The Town may terminate this contract immediately and without further liability or penalty in the event
that the Vendor, an officer of the Vendor, or an owner of a 25% or greater share of the Vendor is
convicted of a criminal offense related to a public or private contract or subcontract.
13.5. Rights and obligations upon termination
13.5.1. If the Town terminates this contract for any reason, the Vendor shall do all of the following:
13.5.1.1.

Stop all work as specified in the notice of termination.

13.5.1.2.

Take any action that may be necessary, or that the Town may direct, for
preservation and protection of Deliverables or other property derived or
resulting from this contract that may be in Vendor’s possession.

13.5.1.3.

Return all materials and property provided directly or indirectly to the Vendor by
any entity, agent or employee of the Town.

13.5.1.4.

Transfer title in, and deliver to, the Town, unless otherwise directed, all
Deliverables intended to be transferred to the Town at the termination of the
contract and that are resulting from the contract. These Deliverables must be
provided to the Town on an “as-is” basis except to the extent the amounts paid
by the Town in respect of the items included compensation to the Vendor for the
provision of warranty services in respect of the materials.

13.5.1.5.

Take any action to mitigate and limit any potential damages, or requests for
Vendor adjustment or termination settlement costs, to the maximum practical
extent, including terminating or limiting as otherwise applicable those
subcontracts and outstanding orders for material and supplies resulting from the
terminated contract.

13.5.2. If the Town terminates this contract before its expiration for its own convenience, then the
Town shall pay the Vendor for all charges due for Services provided before the date of
termination and, if applicable, as a separate item of payment under this contract, for Work In
Process, on a percentage of completion basis at the level of completion determined by the
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Town. All completed or partially completed Deliverables prepared by Vendor become the
Town’s property, and the Vendor will be entitled to receive compensation for those
Deliverables. Regardless of the basis for the termination, the Town will not be obligated to
pay, or otherwise compensate, the Vendor for any lost expected future profits, costs, or
expenses incurred with respect to Services not actually performed for the Town.
13.5.3. Upon a good faith termination, the Town may assume, at its option, any subcontracts and
agreements for services and deliverables provided under this contract, and may further
pursue completion of the Services/Deliverables under this contract by replacement contract
or otherwise as the Town, in its sole judgment, deems expedient.
14. Vendor termination
14.1. Notice and right to cure
If the Town breaches the contract, and the Vendor in its sole discretion determines that the breach is
curable, then the Vendor shall provide the Town with written notice of the breach and a time period
(not less than 15 days) to cure the breach.
14.2. Termination for cause
The Vendor may terminate this contract if the Town (i) materially breaches its obligation to pay the
Vendor undisputed amounts due and owing under this contract, (ii) breaches its other obligations
under this contract to an extent that makes it impossible or commercially impractical for the Vendor to
perform the Services, or (iii) does not cure the breach within the time period specified in a written
notice of breach. But the Vendor must discharge its obligations under section 14.1 before it terminates
the contract.
15. Reservation of rights
Any termination of this contract by a party will be with full reservation of, and without prejudice to, any
rights or remedies otherwise available to the party with respect to any claims arising before or as a result
of the termination.
16. Transition obligation
16.1. Vendor transition responsibilities
16.1.1. If the Town terminates this contract, for convenience or cause, or if the contract is otherwise
dissolved, voided, rescinded, nullified, expires, or is rendered unenforceable, then the Vendor
shall comply with direction provided by the Town to assist in the orderly transition of
equipment, services, software, licenses, etc. to the Town or a third party designated by the
Town.
16.1.2. If this contract expires or terminates, the Vendor shall make all reasonable efforts to effect an
orderly transition of services within a reasonable period of time that in no event will exceed
90 days. These efforts must include, but are not limited to, those listed in section 13.5.
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16.2. Vendor personnel transition
16.2.1. The Vendor shall work with the Town, or a third party designated by the Town, to develop a
transition plan setting forth the specific tasks and schedule to be accomplished by the parties,
to effect an orderly transition. The Vendor shall allow as many personnel as practicable to
remain on the job to help the Town, or its designated party, to maintain the continuity and
consistency of the services required by this contract.
16.2.2. During or after the transition period, in the event the Town requires the Services of the
Vendor’s Subcontractors or vendors, as necessary to meet its needs, the Vendor shall agrees
reasonably , and with good-faith, work with the Town to use the Services of the
Subcontractors or vendors. The Vendor shall notify all of its Subcontractors of procedures to
be followed during transition.
16.3. Vendor information transition
16.3.1. The Vendor shall provide reasonable detailed specifications for all Services/Deliverables
needed by the Town, or a third party designated by the Town, to properly provide the
Services/Deliverables required under this contract. The Vendor shall provide the Town with
asset-management data generated from the inception of this contract through the date on
which this contract is terminated in a comma-delineated format unless otherwise requested
by the Town.
16.3.2. The Vendor shall deliver to the Town any remaining owed reports and documentation still in
Vendor’s possession subject to appropriate payment by the Town.
16.4. Vendor software transition
16.4.1. The Vendor shall reasonably assist the Town in the acquisition of any Vendor software
required to perform the Services or use the Deliverables under this contract. This must
include any documentation being used by the Vendor to perform the Services under this
contract.
16.4.2. If the Town transfers any software licenses to the Vendor, then those licenses must, upon
expiration or termination of the contract, transfer back to the Town at their current revision
level.
16.4.3. Upon notification by the Town, the Vendor shall freeze all non-critical changes to Deliverables
or Services.
16.5. Transition payments
16.5.1. If the transition results from a termination for any reason, then the termination provisions of
this contract will govern reimbursement.
16.5.2. If the transition results from expiration, then the Vendor will be reimbursed for all reasonable
transition costs (i.e. costs incurred within the agreed period after contract expiration that
result from transition operations) at the rates agreed upon by the Town. The Vendor shall
prepare an accurate accounting from which the Town and Vendor may reconcile all
outstanding accounts.
16.6. Town transition obligations
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If this contract is terminated, dissolved, voided, rescinded, nullified, or otherwise rendered
unenforceable, then the Town shall reconcile all accounts between the Town and the Vendor,
complete any pending post-project reviews, and perform any others obligations upon which the Town
and the Vendor agree.
17. Stop work
17.1. Stop-work orders
17.1.1. The Town may, at any time, by written stop-work order to the Vendor, require that the
Vendor stop all, or any part, of the work called for by the contract for a period of up to 90
calendar days after the stop-work order is delivered to the Vendor, and for any further period
to which the parties may agree. The stop-work order must be identified as a stop-work order
and must indicate that it is issued under this section 17.1
17.1.2. Upon receipt of the stop-work order, the Vendor must immediately comply with its terms and
take all reasonable steps to minimize incurring costs allocable to the work covered by the
stop-work order during the period of work stoppage. Within the period of the stop-work
order, the Town must either: (a) cancel the stop-work order; or (b) terminate the work
covered by the stop-work order as provided in section 17.2.
17.2. Cancellation or expiration of stop-work order
17.2.1. The Vendor shall resume work if the Town cancels a stop-work order or if it expires.
17.2.2. The parties shall agree upon an equitable adjustment in the delivery schedule, the contract
price, or both, and the contract will be modified, in writing, accordingly, if both of the
following apply:
17.2.2.1.

The stop-work order results in an increase in the time required for, or in
Vendor’s costs properly allocable to, the performance of any part of the contract

17.2.2.2.

The Vendor asserts its right to an equitable adjustment within 30 calendar days
after the end of the period of work stoppage; provided that, if the Town decides
the facts justify the action, the Town may receive and act upon a Vendor
proposal submitted at any time before final payment under the contract. Any
adjustment will conform to the requirements of section 2.3.

18. Dispute resolution
18.1. Vendor claims
For all Vendor claims seeking an increase in the amounts payable to the Vendor under the contract, or
the time for the Vendor’s performance, the Vendor must submit a letter, together with all data
supporting the claims, executed by the Vendor’s Contract Administrator or the Contract
Administrator's designee certifying all of the following:
18.1.1. The claim is made in good faith.
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18.1.2. The amount claimed accurately reflects the adjustments in the amounts payable to the
Vendor or the time for the Vendor’s performance for which the Vendor believes the Town is
liable and covers all costs of every type to which the Vendor is entitled from the occurrence
of the claimed event.
18.1.3. The claim and the supporting data are accurate, current, and complete to the Vendor’s best
knowledge and belief.
18.2. Informal dispute resolution
18.2.1. All disputes between the parties will be resolved under the contract-management procedures
in this C=contract. If the parties are unable to resolve any dispute after compliance with the
processes, the parties shall meet with the City Manager or his or her designee, to resolve the
dispute without the need for formal legal proceedings, as follows:
18.2.1.1.

The representatives of Vendor and the Town shall meet as often as the parties
reasonably deem necessary to gather and furnish to each other all information
with respect to the matter at issue that the parties believe to be appropriate and
germane in connection with its resolution. The representatives shall discuss the
problem and negotiate in good faith in an effort to resolve the dispute without
the necessity of any formal proceeding.

18.2.1.2.

During the course of negotiations, all reasonable requests made by one party to
another for non-privileged information reasonably related to the contract must
be honored in order that each of the parties may be fully advised of the other’s
position.

18.2.1.3.

The specific format for the discussions will be left to the discretion of the
designated Town and Vendor representatives, but may include the preparation
of agreed upon statements of fact or written statements of position.

18.2.1.4.

Following the completion of this process within 60 calendar days, the City
Manager or his or her designee, shall issue a written opinion regarding the issues
in dispute. The opinion regarding the dispute must be considered the Town’s
final action and the exhaustion of administrative remedies.

18.2.2. This section 18.2 will not be construed to prevent either party from instituting, and a party is
authorized to institute, formal proceedings earlier to avoid the expiration of any applicable
limitations period, to preserve a superior position with respect to other creditors, or under
section 18.3.
18.2.3. The Town will not mediate disputes between the Vendor and any other entity concerning
responsibility for performance of work under the contract.
18.3. Injunctive relief
The only circumstance in which disputes between the Town and Vendor will not be subject to the
provisions of section 18.2 is where a party makes a good faith determination that a breach of the terms
of the contract by the other party is that the damages to the party resulting from the breach will be so
immediate, so large, or severe and so incapable of adequate redress after the fact that a temporary
restraining order or other immediate injunctive relief is the only adequate remedy.
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18.4. Continued performance
Each party shall continue performing its obligations under the contract while a dispute is being
resolved except to the extent the issue in dispute precludes performance (dispute over payment must
not be deemed to preclude performance) and without limiting either party’s right to terminate the
Contract as provided in section 13 or section 14, as the case may be.
19. Liability limitation
Neither the Vendor nor the Town will be liable to each other, regardless of the form of action, for
consequential, incidental, indirect, or special damages. This limitation of liability does not apply to claims
for infringement of United Towns patent, copyright, trademark or trade secrets; to claims for personal
injury or damage to property caused by the gross negligence or willful misconduct of the Vendor; to claims
covered by other specific provisions of this contract calling for liquidated damages; or to court costs or
attorney’s fees awarded by a court in addition to damages after litigation based on this contract.
The Vendor’s liability for damages to the Town is limited to two times the value of the contract or
$500,000 whichever is higher. The foregoing limitation of liability does not apply to claims for infringement
of patent, copyright, trademarks, or trade secrets; to claims for personal injury or damage to property
caused by the gross negligence or willful misconduct of the Vendor; to claims covered by other specific
provisions of this contract calling for liquidated damages; to obligations to indemnify or defend under
section 12 or to court costs or attorney’s fees awarded by a court in addition to damages after litigation
based on this contract. The Vendor’s obligation to indemnify for any third party claim under section 12
(other than for claims of infringement of patent, copyright, trademarks, or trade secrets) is limited to the
amount of insurance coverage maintained by the Vendor in at least the policy amounts required under
section 11.
The Town’s liability for damages to the Vendor is limited to the value of the contract.
20. Disclosure requirements
20.1. Disclosure of litigation
20.1.1. The Vendor shall disclose to the Town any material criminal litigation, investigations, or
proceedings involving the Vendor (and each Subcontractor) or any of its officers or directors
or any litigation, investigations, or proceedings under the Sarbanes-Oxley Act that arises
during the term of this contract.
20.1.2. The Vendor (and each Subcontractor) shall notify the Town of any material civil litigation,
arbitration, or proceeding that arises during the term of the contract and extensions, to which
Vendor (or, to the extent the Vendor is aware, any Subcontractor) is a party, and that
involves: (i) disputes that might reasonably be expected to adversely affect the viability or
financial stability of Vendor or any Subcontractor; or (ii) a claim or written allegation of fraud
against Vendor or, to the extent the Vendor is aware, any Subcontractor by a governmental
or public entity arising out of their business dealings with governmental or public entities.
20.1.3. The Vendor shall disclose in writing to the Town any litigation, investigation, arbitration or
other proceeding under this section 20.1 (collectively, "Proceeding") within 30 days after its
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occurrence. Details of settlements that are prevented from disclosure by the terms of the
settlement may be annotated. Information provided to the Town from Vendor’s publicly filed
documents referencing its material litigation will be deemed to satisfy the requirements of
this section.
20.1.4. If any Proceeding disclosed to the Town under this section 20.1, or of which the Town
otherwise becomes aware, during the term of this contract would cause a reasonable party to
be concerned about (i) the ability of the Vendor (or a Subcontractor) to continue to perform
this contract according to its terms and conditions or (ii) whether the Vendor (or a
Subcontractor) in performing the Services for the Town is engaged in conduct that is similar in
nature to conduct alleged in the proceeding that would constitute a breach of this contract or
a violation of federal, Illinois, or Town law, then the Vendor shall provide the Town with all
reasonable assurances requested by the Town to demonstrate that:
20.1.4.1.

The Vendor and its Subcontractors will be able to continue to perform this
contract according to its terms and conditions, and

20.1.4.2.

The Vendor and its Subcontractors have not and will not engage in conduct in
performing the Services that is similar in nature to the conduct alleged in the
Proceeding.

20.2. Call Center Disclosure
The Vendor and all Subcontractors involved in the performance of this contract providing call or
contact center services to the Town shall disclose the location of its call or contact center services to
inbound callers. Failure to disclose this information is a material breach of this contract.
20.3. Bankruptcy
20.3.1. The Town may, without prejudice to any other right or remedy, terminate this contract, in
whole or in part, and, at its option, may take possession of the “Work in Process” and finish
the Works in Process by whatever appropriate method the Town may deem expedient if any
of the following occur:
20.3.1.1.

The Vendor files for protection under the bankruptcy laws;

20.3.1.2.

An involuntary petition is filed against the Vendor and not removed within 30
days.

20.3.1.3.

The Vendor becomes insolvent or if a receiver is appointed due to the Vendor's
insolvency.

20.3.1.4.

The Vendor makes a general assignment for the benefit of creditors.

20.3.1.5.

The Vendor or its affiliates are unable to provide reasonable assurances that the
Vendor or its affiliates can deliver the services under this contract.

20.3.2. If the Town takes possession of any Work in Progress, then the Vendor shall fix appropriate
notices or labels on the Work in Process to indicate ownership by the Town. To the extent
reasonably possible, materials and Work in Process will be stored separately from other stock
and marked conspicuously with labels indicating ownership by the Town.
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21. Performance
21.1. Time of performance
21.1.1. The Vendor shall use commercially reason able efforts to provide the resources necessary to
complete all Services and Deliverables according to the time schedules set forth in the
Contract Documents and with professional quality.
21.1.2. Without limiting the generality of this section 21, the Vendor shall notify the Town in a timely
manner upon becoming aware of any circumstance that may reasonably be expected to
jeopardize the timely and successful completion of any Service or Deliverable on the
scheduled due dates, and it must inform the Town of the projected actual delivery date.
21.1.3. If the Vendor believes that a delay in performance by the Town has caused or will cause the
Vendor to be unable to perform its obligations according to specified contract time periods,
then the Vendor must notify the Town in a timely manner and must use commercially
reasonable efforts to perform its obligations according to the contract time periods
notwithstanding the Town’s failure. The Vendor will not be in default for a delay in
performance to the extent the delay is caused by the Town.
21.2. Service Level Agreement (“SLA”)
21.2.1. SLAs must be completed with the following operational considerations:
21.2.1.1.

SLAs will not be calculated for individual service interruptions where any event
of Excusable Failure has been determined.

21.2.1.2.

SLAs will not be calculated for individual service interruptions where loss of
service is planned and where the Town has received prior notification or
coordination.

21.2.1.3.

SLAs will not apply if the applicable service interruption could have been
prevented through planning proposed by Vendor and not implemented at the
request of the Town. To invoke this consideration, complete documentation
relevant to the denied planning proposal must be presented to substantiate the
proposal.

21.2.1.4.

Time period measurements will be based on the time that service interruptions
are received by the Vendor and the time that the Town receives notification of
resolution based on 24x7x365 time period, except that the time-period
measurement will be suspended based on the following:
21.2.1.4.1.

The time period will not apply where the Vendor does not have
access to a physical Town location and where access to that Town
location is necessary to identify and resolve the problem

21.2.1.4.2.

The time period will not apply where the Vendor needs to obtain
timely and accurate information or appropriate feedback and is
unable to obtain timely and accurate information or appropriate
feedback from the Town.
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21.2.2. “Chronic Failure” for any individual Service means three unscheduled outages or
interruptions on that Service for the same reason or cause or if the same reason or cause was
reasonably discoverable in the first instance over a rolling 30 day period. Chronic Failure will
result in the Town’s option to terminate the effected individual Service and procure it from a
different vendor, with the Vendor to pay the difference in charges for up to three additional
months. The termination of the Service will not affect any tiered pricing levels.
21.2.3. The Vendor shall perform a root cause analysis on any service interruption when requested
by the Director. The Vendor shall provide its analysis within 14 days of the interruption and
provide a recommendation for a resolution.
21.3. Force Majeure
21.3.1. Neither party will be liable for any default, damage, or delay in the performance of its
obligations under the contract to the extent the default, damage, or delay is caused by Force
Majeure Event; provided the non-performing party and its Subcontractors are without fault in
causing the default or delay, and the default or delay could not have been prevented by
reasonable precautions and cannot reasonably be circumvented by the non-performing party
through the use of alternate sources, workaround plans or other means, including disaster
recovery plans. A “Force Majeure Event” means government regulations or requirements
(executive, legislative, judicial, military or otherwise), power failure, electrical surges or
current fluctuations, lightning, earthquake, war, water or other forces of nature or acts of
God, failures of transportation, fire; riots, civil disorders; embargoes; injunctions (provided
the injunction was not issued as a result of any fault or negligence of the party seeking to
have its default or delay excused); or any other cause beyond the reasonable control of a
party.
21.3.2. If a party does not perform its contractual obligations because of a Force Majeure Event, then
the non-performing party will be excused from any further performance of its affected
obligation(s) for as long as the circumstances prevail. But the party must use commercially
reasonable efforts to recommence performance whenever and to whatever extent possible
without delay. A party must promptly notify the other party in writing immediately after the
Force Majeure Event occurs and also when it abates or ends.
21.3.3. If a Force Majeure Event substantially prevents, hinders, or delays the Vendor’s performance
of the Services or provision of Deliverables for more than 10 Business Days, and the Town
determines that performance is not likely to be resumed within a period of time that is
satisfactory to the Town in its reasonable discretion, then at the Town’s option:
21.3.3.1.

The Town may procure the affected Services or Deliverables from an alternate
source, and the Town is not be liable for payment for the unperformed Services
or Deliverables not provided under the contract for so long as the delay in
performance continues;

21.3.3.2.

The Town may terminate any portion of the contract so affected and the charges
payable will be equitably adjusted to reflect those Services or Deliverables
terminated; or
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21.3.3.3.

The Town may terminate the contract without liability to Vendor as of a date
specified by the Town in a written notice of termination to the Vendor, except to
the extent that the Town must pay for Services and Deliverables provided
through the date of termination.

22. Approval of Deliverables
22.1. Delivery of Deliverables
22.1.1. A list of the Deliverables to be prepared and delivered by the Vendor including, for each
Deliverable, the scheduled delivery date and a designation of whether the Deliverable is a
document (“Written Deliverable”) or a Custom Software Deliverable is attached, if applicable.
All Deliverables must be completed and delivered for Town review and written approval and,
where applicable, installed in accordance with the Town-approved delivery schedule and any
other applicable terms and conditions of this contract.
22.1.2. Prior to delivering any Deliverable to the Town, the Vendor shall first perform all required
quality assurance activities, and, in the case of Custom Software Deliverables, System Testing
to verify that the Deliverable is complete and in conformance with its specifications. Before
delivering a Deliverable to the Town, the Vendor shall certify to the Town that (1) it has
performed such quality assurance activities, (2) it has performed any applicable testing, (3) it
has corrected all material deficiencies discovered during such quality assurance activities and
testing, (4) the Deliverable is in a suitable Town of readiness for the Town’s review and
approval, and (5) the Deliverable/Service has all Critical Security patches/updates applied.
22.1.3. Commercial off the Shelf (“COTS”) Software deliveries are considered delivered and accepted
upon MCCi procuring software and delivering access to such software license
22.2. Approval of Deliverables—in general
22.2.1. All Deliverables (Written Deliverables and Custom Software Deliverables) require formal
written approval by the Town, in accordance with the following procedures. Formal approval
by the Town requires that the Deliverable be confirmed in writing by the Town to meet its
specifications, which, in the case of Custom Software Deliverables, will include the successful
completion of Town User Acceptance Testing (“UAT”), to be led by the Town with the support
and assistance of the Vendor. The parties acknowledge that the approval process set forth
herein will be facilitated by ongoing consultation between the parties, visibility of interim and
intermediate Deliverables, and collaboration on key decisions.
22.2.2. The Town’s obligation to comply with any Town Review Period is conditioned on the timely
delivery of Deliverables being reviewed. If the Vendor fails to provide a Deliverable to the
Town in a timely manner, then the Town will nevertheless use commercially reasonable
efforts to complete its review or testing within the applicable Town Review Period.
22.2.3. Before commencement of its review or testing of a Deliverable, the Town may inspect the
Deliverable to confirm that all components of the Deliverable (e.g., software, associated
documentation, and other materials) have been delivered. If the Town determines that the
Deliverable is incomplete, the Town may refuse delivery of the Deliverable without
performing any further inspection or testing of the Deliverable. Otherwise, the review period
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will be deemed to have started on the day the Town receives the Deliverable and the
applicable certification by the Vendor in accordance with this section 22.2.
22.2.4. The Town will approve in writing a Deliverable upon confirming that it conforms to and, in the
case of a Custom Software Deliverable, performs in accordance with, its specifications
without material deficiency. The Town may, but shall not be required to, conditionally
approve in writing a Deliverable that contains material deficiencies if the Town elects to
permit the Vendor to rectify them post-approval. In any case, the Vendor shall work diligently
to correct within a reasonable time at the Vendor’s expense all deficiencies in the Deliverable
that remain outstanding at the time of Town approval.
22.2.5. If, after three opportunities (the original and two repeat efforts), the Vendor is unable to
correct all deficiencies preventing Town approval of a Deliverable, the Town may: (i) demand
that the Vendor cure the failure and give the Vendor additional time to cure the failure at the
sole expense of the Vendor; or (ii) keep this Contract in force and do, either itself or through
other parties, whatever the Vendor has failed to do, in which event the Vendor shall bear any
excess expenditure incurred by the Town in so doing beyond the contract price for such
Deliverable and will pay the Town an additional sum equal to 10% of such excess expenditure
to cover the Town’s general expenses without the need to furnish proof in substantiation of
such general expenses; or (iii) terminate this Contract for default, either in whole or in part by
notice to the Vendor (and without the need to afford the Vendor any further opportunity to
cure). Notwithstanding the foregoing, the Town shall not use, as a basis for exercising its
termination rights under this Section, deficiencies discovered in a repeat Town Review Period
that could reasonably have been discovered during a prior Town Review Period,
22.2.6. The Town, at any time and in its own discretion, may halt the UAT or approval process if such
process reveals deficiencies in or problems with a Deliverable in a sufficient quantity or of a
sufficient severity as to make the continuation of such process unproductive or unworkable.
In such case, the Town may return the applicable Deliverable to the Vendor for correction and
re-delivery prior to resuming the review or UAT process and, in that event, the Vendor will
correct the deficiencies in such Deliverable in accordance with the Contract, as the case may
be.
22.2.7. Approval in writing of a Deliverable by the Town shall be provisional; that is, such approval
shall not preclude the Town from later identifying deficiencies in, and declining to accept, a
subsequent Deliverable based on or which incorporates or inter-operates with an approved
Deliverable, to the extent that the results of subsequent review or testing indicate the
existence of deficiencies in the subsequent Deliverable, or if the Application of which the
subsequent Deliverable is a component otherwise fails to be accepted.
22.3. Process for approval of Written Deliverables
22.3.1. The Town Review Period for Written Deliverables will be five Business Days for Written
Deliverables of 100 pages or less and ten Business Days for Written Deliverables of more than
100 pages. The duration of the Town Review Periods will be doubled if the Town has not had
an opportunity to review an interim draft of the Written Deliverable prior to its submission to
the Town.
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22.3.2. The Town agrees to notify the Vendor in writing by the end of the Town Review Period either
stating that the Written Deliverable is approved in the form delivered by the Vendor or
describing any deficiencies that must be corrected prior to approval of the Written
Deliverable (or at the Town’s election, subsequent to approval of the Written Deliverable).
22.3.3. If the Town delivers to the Vendor a notice of deficiencies, the Vendor shall correct the
described deficiencies and within five Business Days resubmit the Deliverable in a form that
shows all revisions made to the original version delivered to the Town. the Vendor’s
correction efforts will be made at no additional charge.
22.3.4. Upon receipt of a corrected Written Deliverable from the Vendor, the Town will have a
reasonable additional period of time, not to exceed the length of the original Town Review
Period, to review the corrected Written Deliverable to confirm that the identified deficiencies
have been corrected.
22.4. Process for approval of Custom Software Deliverables
22.4.1. The Town will conduct UAT of each Custom Software Deliverable in accordance with the
following procedures to determine whether it meets the criteria for Town approval – i.e.,
whether it conforms to and performs in accordance with its specifications without material
deficiencies.
22.4.2. Within 30 days (or such other number of days as the parties may agree to in writing) prior to
the Vendor’s delivery of any Custom Software Deliverable to the Town for approval, the
Vendor shall provide to the Town a set of proposed test plans, including test cases, scripts,
data and expected outcomes, for the Town’s use (which the Town may supplement in its own
discretion) in conducting UAT of the Custom Software Deliverable. the Vendor, upon request
by the Town, shall provide the Town with reasonable assistance and support during the UAT
process.
22.4.3. For the Custom Software Deliverables listed in the Contract Documents, the Town Review
Period for conducting UAT will be as indicated in the Contract Documents, if any. For any
other Custom Software Deliverables not listed in an attachment, the Town Review Period
shall be the number of days agreed in writing by the parties (failing which, it shall be 45 days
by default). The Town Review Period for each Custom Software Deliverable will begin when
the Vendor has delivered the Custom Software Deliverable to the Town accompanied by the
certification required by this section, and the Town’s inspection of the Deliverable has
confirmed that all components of it have been delivered.
22.4.4. The Town’s UAT will consist of executing test scripts from the proposed testing submitted by
the Vendor, but may also include any additional testing deemed appropriate by the Town. If
the Town determines during the UAT that the Custom Software Deliverable contains any
deficiencies, the Town will notify the Vendor of the deficiency by making an entry in an
incident reporting system available to both the Vendor and the Town. the Vendor shall
modify promptly the Custom Software Deliverable to correct the reported deficiencies,
conduct appropriate System Testing (including, where applicable, Regression Testing) to
confirm the proper correction of the deficiencies and re-deliver the corrected version to the
Town for re-testing in UAT. the Vendor shall coordinate the re-delivery of corrected versions
of Custom Software Deliverables with the Town so as not to disrupt the Town’s UAT process.
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The Town will promptly re-test the corrected version of the Software Deliverable after
receiving it from the Vendor.
22.4.5. Within three Business Days after the end of the Town Review Period, the Town will give the
Vendor a written notice indicating the Town’s approval or rejection of the Custom Software
Deliverable according to the criteria and process set out in this section 22.4.
22.5. Final Acceptance
“Final Acceptance” will occur when the Custom Software Deliverable to be delivered has been
approved by the Town and has been operating in production without any material deficiency for 14
consecutive days. If the Town elects to defer putting a Custom Software Deliverable into live
production for its own reasons, not based on concerns about outstanding material deficiencies in the
Deliverable, the Town shall nevertheless grant Final Acceptance of the Project.
23. Ownership
23.1. Town ownership of work product
The Town will own all Deliverables, as they are work made for hire by the Vendor for the Town. The
Town will own all United Towns and international copyrights, trademarks, patents or other proprietary
rights in the Deliverables.
23.2. Vesting of rights
23.2.1. With the sole exception of any preexisting licensed works identified in the Contract
Documents, the Vendor assigns, and upon creation of each Deliverable automatically assigns,
to the Town, ownership of all United Towns and international copyrights, trademarks,
patents, or other proprietary rights in each and every Deliverable, whether or not registered
by the Vendor, insofar as any the Deliverable, by operation of law, may not be considered
work made for hire by the Vendor for the Town.
23.2.2. From time to time upon the Town’s request, the Vendor must confirm the assignment by
execution and delivery of the assignments, confirmations of assignment, or other written
instruments as the Town may request. The Town may obtain and hold in its own name all
copyright, trademark, and patent registrations and other evidence of rights that may be
available for Deliverables.
23.3. Rights in data
23.3.1. The Town will own of all data made available by the Town to the Vendor or its agents,
Subcontractors or representatives under the Contract. The Vendor shall not use the Town’s
data for any purpose other than providing the Services, nor will any part of the Town’s data
be disclosed, sold, assigned, leased, or otherwise disposed of to the general public or to
specific third parties or commercially exploited by or on behalf of the Vendor. No employees
of the Vendor, other than those on a strictly need-to-know basis, will have access to the
Town’s data. the Vendor will not possess or assert any lien or other right against the Town’s
data. Without limiting the generality of this Section, the Vendor must only use personally
identifiable information as strictly necessary to provide the Services and must disclose the
information only to its employees who have a strict need-to-know the information. The
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Vendor must comply at all times with all laws and regulations applicable to the personally
identifiable information.
23.3.2. The Town is the owner of all Town-specific data under the Contract. The Town may use the
data provided by the Vendor for any purpose. The Town will not possess or assert any lien or
other right against the Vendor’s data. Without limiting the generality of this Section, the
Town may use personally identifiable information only as strictly necessary to utilize the
Services and must disclose the information only to its employees who have a strict need to
know the information, except as provided by law. The Town must comply at all times with all
laws and regulations applicable to the personally identifiable information. Other material
developed and provided to the Town remains the Town’s sole and exclusive property.
23.4. Ownership of materials
The Town and the Vendor will continue to own their respective proprietary technologies developed
before entering into the Contract. Any hardware bought through the Vendor by the Town, and paid for
by the Town, will be owned by the Town. Any software licensed through the Vendor and sold to the
Town, will be licensed directly to the Town.
23.5. Intellectual property.
23.5.1. Unless otherwise specified in the Contract Documents, or subject to a third party license
agreement, title to all materials, products software, Services, and Deliverables, including, but
not limited to, reports, designs, programs, specifications, documentation, manuals, visual
aids, and any other materials developed or prepared for the Town by the Vendor under this
contract, and all interest therein will vest in the Town and will be deemed to be a work made
for hire and made in the course of the Services. The Vendor will retain a non-exclusive,
royalty-free, world-wide, perpetual license to use, sell, modify, distribute, and create
derivative works based upon any of the foregoing works in its information technology
professional services business, provided that in so doing the Vendor shall not use or disclose
any Town Confidential Information or Deliverables unique to the Town. To the extent that
title to any such works may not, by operation of law, vest in the Town or such works may not
be considered works made for hire, all rights, title, and interest therein are hereby irrevocably
assigned to the Town. All such works will belong exclusively to the Town, except as set forth
herein, with the Town having the right to obtain and to hold in its own name, copyrights,
registrations, or such other protection as may be appropriate to the subject matter, and any
extensions and renewals thereof. The Vendor agrees to give the Town and any person
designated by the Town, reasonable assistance, at the Town's expense, required to perfect
the rights defined in this section. Unless otherwise requested by the Town, upon the
completion of the Services to be performed or upon the earlier termination of this
agreement, the Vendor shall promptly turn over to the Town all Work developed under this
agreement, including, but not limited to, working papers, narrative descriptions, reports and
data.
23.5.2. Notwithstanding section 23.5.1, the following will not constitute the property of The Town if
the Vendor identifies it as one of the following at the time of delivery:
23.5.2.1.

Vendor software, including any proprietary code (source and object), or that
which is subject to third-party license agreements with the Vendor.
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23.5.2.2.

Those portions of the Deliverables that include information in the public domain
or which are generic ideas, concepts, know-how and techniques within the
computer design, support and consulting business generally,

23.5.2.3.

Those portions of the Deliverables that contain the computer consulting
knowledge, techniques, tools, routines and sub-routines, utilities, know-how,
methodologies and information that the Vendor had prior to or acquired during
the performance of its Services for the Town and that do not contain any
Confidential Information of the Town.

23.5.2.4.

Any computer program, code, or other materials developed by it independently
of the Services provided under this contract (“Pre-existing Work”).

23.5.3. The Vendor hereby grants to the Town and its agents a non-exclusive, paid-up, world-wide,
perpetual license to use, reproduce, and create derivative works of any Vendor Software or
Pre-existing Work for the operation of its public business.
23.5.4. The Town understands and agrees that the Vendor may perform similar services for third
Parties using the same personnel that the Vendor may use for rendering Services for the
Town under this contract.
23.5.5. The Town acknowledges that it is responsible for adhering to any end-user-license agreement
(“EULA”), acceptable use policy, or terms and conditions for any product supplied by a thirdparty vendor under this contract. Nothing in any EULA, policy, terms and conditions will be
deemed to relieve the Vendor of any obligation under this contract.
24. Town Standards
24.1. Acceptable Use Policy
To the extent that the Vendor has access to the Town computer system, the Vendor must comply with
the Town’s Acceptable Use Policy. All the Vendor employees will be required, in writing, to agree to the
Town’s Acceptable Use Policy before accessing the Town system. The Town reserves the right to
terminate the Vendor’s access to the Town system if a violation occurs.
24.2. System changes
the Vendor is not responsible for and not authorized to make changes to any Town systems without
written authorization from the Project Manager. Any changes the Vendor makes to Town systems with
the Town’s approval must be done according to applicable Town procedures, including security, access
and configuration management procedures.
25. Deliverables
25.1. Software.
A list of the items of software the Town is required to purchase for executing the Contract is set forth
in the Contract Documents. The list includes all software required to complete the Contract and make
the Deliverables operable; if any additional software is required in order for the Deliverables to meet
the requirements of this Contract, such software shall be provided to the Town by the Vendor at no
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additional charge (except where agreed upon and specified in a statement of Work or Contract Change
Notice). The Contract Documents also identify any items of software to be provided by the Town.
25.2. Hardware
A list of the items of hardware the Town is required to purchase for executing the Contract is set forth
in the Contract Documents. The list includes all hardware required to complete the Contract and make
the Deliverables operable; if any additional hardware is required in order for the Deliverables to meet
the requirements of this Contract, such hardware shall be provided to the Town by the Vendor at no
additional charge (except where agreed upon and specified in a Contract Change Notice). The Contract
Documents also identify any items of hardware to be provided by the Town.
26. Software warranties
26.1. Performance warranty
The Vendor represents and warrants that each Deliverable, after Final Acceptance, will perform and
operate in compliance with the requirements and other standards of performance contained in this
Contract (including all descriptions, specifications and drawings made a part of the Contract) for a
period of 90 days. In the event of a breach of this warranty, the Vendor will promptly correct the
affected Deliverable at no charge to the Town.
26.2. No surreptitious code warranty
26.2.1. The Vendor represents and warrants that no copy of licensed Software provided to the Town
contains or will contain any Self-Help Code or any Unauthorized Code as defined below. This
warranty is referred to in this Contract as the “No Surreptitious Code Warranty.”
26.2.2. As used in this contract:
26.2.2.1.

“Self-Help Code” means any back door, time bomb, drop dead device, or other
software routine designed to disable a computer program automatically with the
passage of time or under the positive control of a person other than the licensee
of the software. Self-Help Code does not include Software routines in a
computer program, if any, designed to permit an owner of the computer
program (or other person acting by authority of the owner) to obtain access to a
licensee’s computer system (e.g. remote access via modem) for purposes of
maintenance or technical support.

26.2.2.2.

“Unauthorized Code” means any virus, Trojan horse, spyware, worm or other
Software routines or components designed to permit unauthorized access to
disable, erase, or otherwise harm software, equipment, or data; or to perform
any other such actions. The term Unauthorized Code does not include Self-Help
Code. Unauthorized Code does not include Software routines in a computer
program, if any, designed to permit an owner of the computer program (or other
person acting by authority of the owner) to obtain access to a licensee’s
computer system(s) (e.g. remote access via modem) for purposes of
maintenance or technical support.
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26.2.3. In addition, the Vendor will use up-to-date commercial virus detection software to detect and
remove any viruses from any software prior to delivering it to the Town.
26.3. Third-party software warranty
The Vendor represents that it will disclose the use or incorporation of any third-party software into the
Deliverables. At the time of Delivery, the Vendor shall provide in writing the name and use of any thirdparty software, including information regarding the Vendor’s authorization to include and utilize such
software. The notice must include a copy of any ownership agreement or license that authorizes the
Vendor to use the third-party software.
26.4. Physical media warranty
The Vendor represents and warrants that each licensed copy of the Software provided by the Vendor is
free from physical defects in the media that tangibly embodies the copy. This warranty does not apply
to defects discovered more than 30 days after that date of Final Acceptance of the Software by the
Town. This warranty does not apply to defects arising from acts of Excusable Failure. If the Vendor
breaches this warranty, then the Town will be entitled to replacement of the non-compliant copy by
the Vendor, at the Vendor’s expense (including shipping and handling).
27. Software licensing
27.1. Cross-license—Deliverables only—Vendor license
The Town grants to the Vendor, the royalty-free, world-wide, non-exclusive right and license under any
Deliverable now or in the future owned by the Town, or with respect to which the Town has a right to
grant such rights or licenses, to the extent required by the Vendor to market the Deliverables and
exercise its full rights in the Deliverables, including, without limitation, the right to make, use and sell
products and services based on or incorporating such Deliverables
27.2. Cross-license—Deliverables and Derivative Work—Vendor license
The Town grants to the Vendor, the royalty-free, world-wide, non-exclusive right and license under any
Deliverable and Derivative Work now or in the future owned by the Town, or with respect to which the
Town has a right to grant such rights or licenses, to the extent required by the Vendor to market the
Deliverables and Derivative Work and exercise its full rights in the Deliverables and Derivative Work,
including, without limitation, the right to make, use and sell products and services based on or
incorporating such Deliverables and Derivative Work.
27.3. License back to Town
Unless otherwise specifically agreed to by the Town, before initiating the preparation of any
Deliverable that is a Derivative of a preexisting work, the Vendor shall cause the Town to have and
obtain the irrevocable, nonexclusive, worldwide, royalty-free right and license to:(1) use, execute,
reproduce, display, perform, distribute internally or externally, sell copies of, and prepare Derivative
Works based upon all preexisting works and Derivative Works thereof; and (2) authorize or sublicense
others from time to time to do any or all of the foregoing.
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27.4. License retained by Vendor
27.4.1. the Vendor grants to the Town a non-exclusive, royalty-free, site-wide, irrevocable,
transferable license to use the Software and related documentation according to the terms
and conditions of this Contract. For the purposes of this license, “site-wide” includes any
Town of Normal facility, regardless of its physical location.
27.4.2. The Town may modify the Software and may combine such with other programs or materials
to form a derivative work. The Town will own and hold all copyright, trademarks, patent, and
other intellectual property rights in any derivative work, excluding any rights or interest in
Software other than those granted in this Contract.
27.4.3. The Town may copy each item of Software to multiple hard drives, servers, or networks
unless otherwise agreed by the parties.
27.4.4. The Town will make and maintain no more than one archival copy of each item of Software,
and each copy will contain all legends and notices and will be subject to the same conditions
and restrictions as the original. The Town may also make copies of the Software in the course
of routine backups of hard drives, servers, or networks for the purpose of recovery of content
of the hard drives, servers, or networks.
27.4.5. If, for any reason, the Vendor ceases to conduct business or ceases to support the Software,
then the Town will have the right to convert these licenses into perpetual licenses, with rights
of quiet enjoyment, but subject to payment obligations not to exceed the then current rates.
27.5. Pre-existing materials for Custom Software Deliverables
Neither the Vendor nor any of its Subcontractors may incorporate any preexisting materials (including
Standard Software) into Custom Software Deliverables or use any pre-existing materials to produce
Custom Software Deliverables if those pre-existing materials will be needed by the Town in order to
use the Custom Software Deliverables unless (i) those pre-existing materials and their owners are
identified to the Town in writing and (ii) the pre-existing materials are either readily commercially
available products for which the Vendor or its Subcontractor, as the case may be, has obtained a
license (in form and substance approved by the Town) in the name of the Town, or are materials that
the Vendor or its Subcontractor, as the case may be, has the right to license to the Town and has
licensed to the Town on terms and conditions approved by the Town prior to using such pre-existing
materials to perform the Services.
28. General provisions
28.1. Drafting conventions
28.1.1. The words “include,” “includes,” and “including” are to be read as if they were followed by
the phrase “without limitation.”
28.1.2. The headings in this contract are provided for convenience only and do not affect its
meaning.
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28.1.3. Unless specified otherwise, any reference to a statute, ordinance, or regulation means that
statute, ordinance, or regulation as amended or supplemented from time to time and any
corresponding provisions of successor statutes, ordinances, or regulations.
28.1.4. All references to a time of day are references to the prevailing time in Normal, Illinois.
28.1.5. The words “party” and “parties” refer only to a party to this contract named in the
introductory clause.
28.1.6. Each party has participated in negotiating and drafting this contract, so if any ambiguity or a
question of intent or interpretation arises, this contract if to be construed as if the parties had
drafted it jointly, as opposed to being constructed against a party because it was responsible
for drafting one or more provisions of this contract.
28.2. Choice of law; jurisdiction
28.2.1. This contract will be governed by and construed in accordance with the laws of the State of
Illinois.
28.2.2. Any litigation filed by either party against the other party and involving this contract must be
filed and litigated in the Circuit Court of McLean County, Illinois.
28.3. Third parties
Nothing in this contract is intended to confer any right or remedy on any person other than the Town
and the Vendor , nor is anything in this contract intended to affect or discharge any obligation or
liability of any third persons to the Town or to the Vendor, nor to give any such third person any right
of action or subrogation against the Town or the Vendor.
28.4. No liability of Town official
No officer, employee, or agent of the Town is personally liable to the Vendor for any obligation under
the terms of this contract.
28.5. Notices
All notices, demands, requests, consents, approvals or other instruments required or permitted by this
contract must be in writing and must be executed by the party or an officer, agent or attorney of the
party, and will be deemed to have been effective as of the date of actual delivery, if delivered
personally, by overnight courier, or by electronic mail, or as of the third day from and including the
date of posting, if mailed by registered or certified mail, return receipt requested, with postage
prepaid, addressed as instructed by a party in writing.
28.6. Surviving provisions
Any term of this contract that, by its nature, extends after the end of the contract, whether by
expiration or termination, remains in effect until fulfilled. All representations made the Vendor in this
contract survive the expiration or termination of this contract. All duties to indemnify under this
contract survive the expiration or termination of this contract and remain effective until the resolution
or expiration of any actual or potential claims or losses subject to the duty to indemnify.
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28.7. Bringdown of representations
All representations made by the Vendor in this contract will be deemed to be made not only on the
date that this contract is executed but also at the time of delivery of any of the Services or Deliverables
to the Town.
28.8. Final agreement
This contract constitutes the final agreement between the parties. It is the complete and exclusive
expression of the parties’ agreement on the matters contained in this contract. All prior and
contemporaneous negotiations and agreements between the parties on the matters contained in this
contract are expressly merged into and superseded by this contract. The provisions of this contract
may not be explained, supplemented, or qualified through evidence of prior trade usage or a prior
course of dealing. In entering into this contract, neither party has relied upon any statement,
representation, warranty, or agreement of the other party except for those expressly contained in this
contract. There are no conditions precedent to the effectiveness of this contract other than those
expressly stated in this contract.
28.9. Counterparts
This contract may be executed in two or more counterparts, each of which together will be deemed an
original, but all of which, together, constitute the same instrument. If any signature is delivered by
facsimile or by email of a “.pdf” format data file, then that signature creates a valid and binding
obligation of that party with the same force and effect as if the facsimile or “.pdf” signature page were
an original.
[Remainder of page intentionally blank]
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Signature Page
The Parties are signing this contract as of the date set forth in the introductory clause.
[Vendor]

Town of Normal

By:
______________________________
[Name]
[Title]

By:
______________________________
Christopher Koos, President
Board of Trustees of the Town of
Normal

[

___________
Approved as to form:
By:
______________________________
Brian Day, Corporation Counsel
Approved by Resolution No. _______
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Schedule 1
Glossary

24x7x365
Additional Service
Audit Period
Business Critical
Business Day
Change
Change Request
Chronic Failure
Chronic Failure
City Manager
COI (Certificate of Insurance)
Confidential Information
Contract Change Notice
Contract Documents
Deliverable
Director
Excusable Failure
Final Acceptance
Force Majeure Event
Incident
Initial Term
Litigation Expense
Loss
New Work
No Surreptitious Code Warranty
Nonparty Claim
Proceeding
Proposal
Representative
RFP
Self Help Code
Town Confidential Information
Town Facility
Town Indemnitee
UAT (User Acceptance Testing)
Unauthorized Code
Unauthorized Removal

24 hours a day, seven days a week, and 365 days a year (including the 366th day in
a leap year.
Any Service or Deliverable that is within the scope of the project, but not
specifically provided under any Contract Documents that, once added, will result in
the need to provide the Vendor with additional consideration.
See section 9.2
Any function identified in the Contract Documents as being Business Critical.
Any day other than a Saturday, Sunday, or Town-recognized holiday (as identified
by Directive of the City Manager) from 8:30 A.M. through 5:00 P.M. prevailing time
in the Town of Normal.
See section 2.3.4
See section 2.3.4
See section 21.2.2
See section 21.2.2
The City Manager of the Town of Normal.
See section 11.6.1
See section 8.1
See section 2.3.4
See section 1.1
Any physical good or commodity as required or identified under the Contract
Documents.
The Director of Innovations and Technology of the Town of Normal
See section
See section 22.5
See section 21.3
Any interruption in Services.
See section 1.3
See section 12.5
See section 12.5
See section 2.3.2
See section 26.2.1
See section 12.5
See section 20.1.3
See recitals
See section 12.5
See recitals
See section 26.2.2
See section 8.1
Any physical location where the Town performs work. Town Facility may include
state-owned, leased, or rented space.
See section 12.5
See section 22.2
See section 26.2.2
See section 4.2.2
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Vendor Confidential
Information
Written Delivery
Work
Work in Progress
Work Product

See section 8.1
See section 22.1
Any Service or Deliverable provided or to be provided under the contract.
A Deliverable that has been partially prepared, but has not been presented to the
Town for approval.
Any data compilations, reports, and other media, materials, or other objects or
works of authorship created or produced by the Vendor as a result of an in
furtherance of performing the services required by this contract.
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Schedule 2
Order
Begins next page
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PRICING: LASERFICHE

3717 Apalachee Parkway, Suite 201
Tallahassee, FL 32311
850.701.0725
850.564.7496 fax

Bill /Ship to: Vasudha Gadhiraju
vgadhiraju@normal.org
cc AP Contact: apfinance@normal.org

Client Name: Town of Normal

Quote Date: March 10, 2022

Quote Number: 23012
Order Type: Net New
Product Description:

Qty.

Unit Cost

Annual Total

THIRD-PARTY ANNUAL SOFTWARE SUPPORT



Cities Digital ArcGIS Integration with Laserfiche

1

$1,000.00

Third-Party Annual Recurring Software Support Subtotal

$1,000.00
$1,000.00

LASERFICHE ANNUAL SUBSCRIPTION - BASIC











Laserfiche Business User Subscription (25-49 Users)

25

$830.00

$20,750.00

Laserfiche Participant User Subscription (500-999 Users)

500

$38.00

$19,000.00

Laserfiche Records Management Subscription

1

Included

Included

Laserfiche Public Portal Subscription for Unlimited Laserfiche Servers

1

Included

Included

Laserfiche Quick Fields Complete with Agent Subscription (10-Pack)

1

Included

Included

Laserfiche Advanced Audit Trail Subscription

1

Included

Included

Laserfiche Forms Portal Subscription

3

Included

Included

Laserfiche Sandbox Subscription

3

Included

Included

Laserfiche Integration with DocuSign Subscription

1

Included

Included

Laserfiche Annual Recurring Subscription Subtotal

$39,750.00

MCCi ANNUAL SUBSCRIPTION



Laserfiche PowerPack by MCCi Subscription
Requires dedicated Full Named User.

1

$1,000.00

$1,000.00



NEOGOV Integration by MCCi (Up to 299 Employees) Subscription

1

$3,000.00

$3,000.00

MCCi Annual Recurring Subscription Subtotal

$4,000.00

MCCi SUPPLEMENTAL SUPPORT SERVICES SUBSCRIPTION



Process Administration Support Services for Laserfiche

1

$4,275.00

$4,275.00

25

$78.00

$1,950.00

Client needs are estimated based on the current components provided
herein: up to 25 hours that will expire at the end of your renewal term.



Training Center for Laserfiche Subscription (1-49 Users), Per User

Order - MLA version 2021.08
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MCCi SLA for Laserfiche (25-49 Users)

1

$2,500.00

$2,500.00

MCCi Supplemental Support Services Annual Recurring Subscription Subtotal

$8,725.00

GRAND TOTAL - RECURRING ANNUAL SUPPORT/SUBSCRIPTION
Product Description:

$53,475.00
Qty.

Unit Cost

Total

1

$5,000.00

$5,000.00

THIRD-PARTY SOFTWARE



Cities Digital ArcGIS Integration with Laserfiche
Third-Party Software Subtotal

$5,000.00

GRAND TOTAL - ONE-TIME SOFTWARE
Service Description:

$5,000.00
Qty.

Unit Cost

Total

MCCi PROFESSIONAL SERVICES - STATEMENT OF WORK



Laserfiche Subscription Deployment, NeoGov Integration, GIS
Integration, and CentralSquare HTML5 Integration
Please see detailed Statement of Work (SOW)- Exhibit A.

1

$73,310.00

$73,310.00



Conversion of Optiview Documents to Laserfiche
Please see detailed Statement of Work (SOW) - Exhibit B.

1

$81,945.00

$81,945.00

Professional Services Subtotal

1

GRAND TOTAL - ONE-TIME SERVICES



MCCI One Time Discount-1st year of Training Center

$155,255.00
$155,255.00

1

TOTAL LASERFICHE PROJECT COST

($1,950.00)
$211,780.00

All Order Pricing Expires in 30 Days
This is NOT an invoice. Please use this confirmation to initiate your purchasing process.

RECURRING SERVICES
The Recurring Services portion of this Order will be based on the pricing at the time of renewal. It will systematically
renew unless written notice of termination has been provided per the master agreement. In the event that a
manufacturer increases its prices for recurring annual services, the increase will be passed along to the Client. No
more than once per year, MCCi may adjust its recurring annual services to coincide with current U.S. inflation rates;
any increase will not exceed the cumulative increase in the Consumer Price Index (CPI) occurring since the last price
increase.

SALES TAX
Sales tax will be invoiced where applicable and is not included in the fee quote above.

REMOTE SERVICES
All services will be performed remotely unless noted otherwise.

PRODUCT ORDER TERMS
Order - MLA version 2021.08
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MCCi will process Product Orders as follows:
Product/Service Description
All Software, Recurring Annual
Support/Subscription, and
Supplemental Support Services

Timing of Product Order
Post Project Kick-Off.

The act of MCCi processing orders determines the start date of annual Recurring Service periods. Establishment of
start dates for 3rd party manufacturer products are subject to each manufacturer’s current policy.

BILLING TERMS
MCCi will invoice Client as follows:

Product/Service Description
All Software, Recurring Annual
Support/Subscription, and
Supplemental Support Services
Professional Services:
Statement of Work

Timing of Billing
 Initial Sale: Upon delivery of software or activation of the subscription.
 Annual Renewal: 75 days in advance of expiration date.
 Defined in Statement of Work.

MCCi shall not send any invoices nor claim payment for any fees or expenses incurred by MCCi until both parties
authorize this Order. Sales tax will be invoiced where applicable and is NOT included in the Pricing section.

Order - MLA version 2021.08
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SUPPLEMENTAL SUPPORT PACKAGES
As Client’s first-tier solution provider, MCCi provides multiple options for technical support. Client’s annual renewal
covers application break/fix support, version downloads, and continued educational resources. MCCi offers
supplemental support packages to cover remote training, basic configuration services, and maintenance of existing
business processes. MCCi Managed Support Services (MSS) or Process Administration Support Services (PASS)
packages are strongly encouraged to be included with every renewal. Supplemental Support Packages are annual
subscriptions and pricing is based on the package purchased and an advanced discounted block of hours, which
expire on the same date as Client’s annual renewal.

LASERFICHE

Description
Easy access to MCCi’s team of Certified Technicians for application break/fix support issues (i.e.
error codes, bug fixes, etc.)+
Remote access support through web conferencing service +

Process
Administration
Support Services
PASS

Access to product update version and hotfixes (Client Download)+
24/7 access to the Laserfiche Support Site and Laserfiche Answers discussion forums+
Additional Remote Basic Training
Additional System Settings Consultation
Assistance with Implementation of Version Updates
Annual Review (upon Client’s request) of Administration Settings
Priority Offering of Laserfiche CPPs & Laserfiche Empower Registration Scholarships
Configuration and maintenance of basic business processes and MCCi packaged solution utilizing
Laserfiche Forms and Workflow
Configuration of Laserfiche Quick Fields sessions
Basic Records Management Module Overview Training
Administration Configuration Services
Dedicated Certified Professional
Proactive recurring consultation calls upon the Client’s request
Annual Review of business process configurations
Institutional Knowledge of Client’s Solution
Maintenance of MCCi/Client configured complex business processes
Ability to schedule after-hours migrations/upgrades
Monday-Friday 8 am to 10 pm ET and Saturday-Sunday from 12 pm to 4 pm ET
Basic JavaScript, CSS, and Calculations for Laserfiche Forms*
+

Client’s Support/Subscription Renewal includes these benefits, regardless of whether a supplemental package is purchased.

* Excludes the development of new integrations, large-scale development projects, and SQL queries.
** Hours: MCCi allows clients to use their hours for a multitude of services, as long as a request will not start a service that cannot be completed
with the hours available. None of the packages listed above are intended to be utilized to configuration a new complex business process. In those
instances, a separate SOW is required.

BUSINESS PROCESS DEFINITIONS (RELATIVE TO THE TABLE ABOVE)
Order - MLA version 2021.08
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A Workflow, Forms, or Quick Fields process that automates or streamlines an organization-specific process.
 BASIC: A business process requiring minimal configuration and virtually no institutional knowledge of the Client’s
business process, allowing an MCCi Application Support Analyst to assist with configuration, support, and
maintenance of the process.
 COMPLEX: A large business process with an extensive configuration that is mission-critical to the organization.
 EXAMPLES: Large accounts payable process with a high volume of transactions, approval steps, database
lookups, etc. Complex business processes require MCCi’s Application Support Analyst to have
institutional/process knowledge to configure the process.
 For creation of new complex Forms, Workflow, and Transparent Records Management configurations, please
discuss a Business Process Configuration Service with Client’s Account Executive or Account Manager.
 MCCi Packaged Solution: A solution MCCi has created for a market that has a specific business process
automation use.

SUPPLEMENTAL SUPPORT PACKAGE DESCRIPTIONS
CLIENT RESPONSIBILITIES (ALL PACKAGES)
 For self-hosted (applications hosted by Client) solutions: Configuring/maintaining backups and any general
network, security, or operating system settings outside of Client’s solution (Laserfiche, ABBYY, Blue Prism).
 Managing application-level security.
 Managing and creating retention policies related to Records Management Module.
 Providing an IT contact (internal or third-party) for MCCi to work with as necessary.
 Providing remote access capabilities as needed. If the Client requests MCCi to have unattended access, the Client
assumes all responsibility for the related session(s). The Client will work with MCCi to set up user profiles, user
tags, etc. to allow desired security rights/access.
 Creating/providing process diagrams (and any other necessary paperwork/examples).
PROCESS ADMINISTRATION SUPPORT SERVICES (PASS)
MCCi’s PASS package provides all of the MSS 2 benefits, plus access to a dedicated representative and the ability to
have recurring calls to discuss Client’s current and upcoming projects. PASS pricing for the advanced block of hours
is based on MCCi’s Application Support Analyst hourly rate discounted by 10%. The number of hours included is based
on active products and will expire on the same date as Client’s annual renewal. PASS can be used for the following:
 DEDICATED LASERFICHE CERTIFIED PROFESSIONAL
While on MCCi’s MSS 2 level, Client will have access to MCCi’s team of Certified Support Professionals; with PASS
Client will have a representative dedicated to Client’s organization.
 SCHEDULED RECURRING CONSULTATION CALLS
Upon Client’s request, Client’s PASS representative will schedule recurring calls with Client to discuss Client’s
current and upcoming projects. This helps us stay on the same page with Client and ensure tasks and project
milestones are being completed.

SERVICE LEVEL AGREEMENT (SLA)
MCCi’s SLAs are offered as additional options to Client’s annual support/subscription. An SLA offers clients escalated
response times depending on the severity of the support issue, as well as other additional benefits. The SLA
documentation and pricing is readily available upon request. MCCi currently has two separate SLAs available:
 Infrastructure Hosting
 Application Support (Client Self-Hosted)
 Application Support (Cloud Applications)
Order - MLA version 2021.08
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THE TRAINING CENTER FOR LASERFICHE
MCCi’s Training Center for Laserfiche annual subscription provides an easy, cost-effective way for all users in Client’s
organization to access training videos for Laserfiche and ABBYY.
BENEFITS
 24/7 access to on-demand Laserfiche training videos and other resources
 Reduction in training expenses
 Caters to all skill levels from Basic Users to Advanced System Administrators
 Unlimited access for Client’s entire organization
 User determined schedule and pacing
 Reduction in internal support and increased user productivity
 Increased efficiency through improved internal usage/adoption
 Instant/budgeted training available in the case of employee turnover
 Enhance Client’s organization’s internal Laserfiche training program
*The Training Center subscription gate is based on Laserfiche user counts
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MCCi ASSUMPTIONS
TECHNICAL SUPPORT
Clients may contact MCCi support via MCCi’s Online Support Center, email (support@mccinnovations.com), or
telephone 866-942-0464. Support is available Monday through Friday (excluding major holidays) from 8 am to 8 pm
Eastern Time.

PROFESSIONAL SERVICES

CHANGE ORDER PROCESS
Any deviations from the contract will be documented in a Change Order that Client must execute.
CONFIGURATION ASSISTANCE
Many of MCCi’s packages list remote configuration assistance for up to a certain number of days. This is based on
total days, not business days.
TRAVEL
MCCi will schedule travel in consecutive days for most engagements unless otherwise stated or agreed upon.
SCHEDULING
All rates are based on normal business hours, Monday through Friday from 8 am to 5 pm local time. If scheduling
needs to occur after business hours, additional rates may apply.

RETURN POLICY
Any product returns are subject to the manufacturer’s return policy.

PRE-EXISTING INTELLECTUAL PROPERTY (IP)
The following products noted below are deemed Pre-existing IP as defined in the Master Agreement and are not
considered “Works Made for Hire” and as such all rights, title or interest remains with MCCi. Client shall retain, a nonexclusive, royalty-free, world-wide, perpetual license to use the product(s) is such product(s) is integrated into the
solution purchased by Client.
 Laserfiche Neogov Integration by MCCi

CLIENT SOLUTION CUSTOMIZATIONS
Client may also choose to customize their system internally, without MCCi’s help. MCCi is not responsible for any
damages caused by the user’s customization of the system not performed by MCCi. MCCi will not be held responsible
for correcting any problems that may occur from these customizations. Routine updates to as provided by software
manufacturers may affect any customizations made by entities other than MCCi. If MCCi’s help is required to
correct/update any customizations made by any entity other than MCCi, appropriate charges will apply.

CLIENT INFORMATION TECHNOLOGY ASSISTANCE
For MCCi to excel in providing the highest level of service, Client must provide timely access to technical resources.
Client must provide adequate technical support for all MCCi installation and support services. If Client does not have
“in-house” technical support, it is Client’s responsibility to make available the appropriate Information Technology
resources/consultant when needed.
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LASERFICHE ASSUMPTIONS
The following assumptions are current as of the date of order. Manufacturer’s terms and conditions are subject to change.

HARDWARE REQUIREMENTS & INSTALLATION
Client is responsible for ensuring they meet the recommended hardware requirements, which are available upon
request. One (1) of each of the following components will be installed as part of Client’s Laserfiche solution by default
unless Pricing section states otherwise:
LASERFICHE SUBSCRIPTION
 Laserfiche Server
 Directory Server (LFDS)* †
 Windows Client & Administration Console
 Import Agent
 Web Client*
 Workflow (Professional/Business only)
 Mobile Server
 Forms* (Professional/Business only)
 Federated Search*
 Audit Trail
*Requires SSL/TLS Certificate. Client is responsible for acquiring and installing prior to Laserfiche implementation.
Certificate requirements for Laserfiche Directory Server can be found here.
†
Required for all Rio and Avante systems and cannot be removed.
Note: Configuring a test environment, setting up an external DMZ, and/or setting up failover/load balancing are not included
by default and must be detailed and priced in the applicable Statement of Work to be implemented.

LASERFICHE END USER LICENSE AGREEMENT (EULA)
By accepting this Order, Client acknowledges Laserfiche’s EULA and agrees to abide by its terms and absolve MCCi of
any Laserfiche product-related liability.

LASERFICHE SOFTWARE SUPPORT PLAN
MCCi acts as first-tier support and works with Laserfiche, who would provide second-tier level support when needed.
Laserfiche software support plans are applicable to actively supported perpetual software and are bundled with onpremises Subscription and Cloud systems. All software support plans are on a yearly subscription basis and
accompany the applicable software product designed, developed, created, written, owned, or licensed by Laserfiche.
On-premises Subscription and Cloud system subscribers are advised to export data from their Laserfiche system
prior to cancellation or any other termination.
ACTIVE LASERFICHE SOFTWARE SUPPORT PLAN BENEFITS INCLUDE:
 Easy remote access to MCCi’s team of Laserfiche Gold Certified Support Technicians
 Access to new product update versions and hotfixes
 Software credit eligibility for product upgrades, as determined by Laserfiche’s then current policy
 Continued access to Client’s Laserfiche solution*
* Specific to Laserfiche Cloud and Laserfiche on-premises Subscription licensed Clients

POLICIES
 To receive periodic product updates for a Laserfiche Software Solution, its associated software support plan must
be purchased and maintained throughout the software term.
 All software support plan subscriptions are annual, prepaid and non-refundable
 The annual term start date for new systems is established by Laserfiche at the time MCCi submits an order to
Laserfiche on Client’s behalf.
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 For platform upgrades, software and support credit eligibility is determined by Laserfiche’s then current policy.
To receive any available software or support credit, Client’s support plan must be active (i.e., support plan has not
expired)
 For expansion purchases, the applicable service period is prorated to match Client’s existing or future service
period, which is dependent on Laserfiche’s then current policy and the timing of the expansion order vs. the
Client’s annual service period renewal date (i.e. prorating for less than four months may not be permittable due
to the timing of renewal invoicing.)
LATE PAYMENTS
 If payment is not received before Client’s renewal date, Client’s Laserfiche software support plan expires. Please
allow up to five (5) business days after receipt of payment for MCCi to process renewal payment to Laserfiche.
 Impact of Expiration:
 Client will be able to access MCCi Support Technicians for 30 days post expiration. However, if there are support
issues that require Laserfiche involvement, these issues cannot be resolved until Client’s support is renewed.
 Perpetual software support plan: Access to the Laserfiche support website and Laserfiche technicians will no
longer be available until MCCi receives Client’s renewal payment and processes payment to Laserfiche.
 Laserfiche on-premises Subscription or Laserfiche Cloud: Access to Client’s Laserfiche solution will be turned off
after 30 days and Client’s access to the Laserfiche support website, and Laserfiche technicians will no longer be
available until MCCi receives Client’s renewal payment and processes payment to Laserfiche. Laserfiche onpremises Subscription Clients must reactivate the on-premises Subscription system following payment of the
software support plan renewal to ensure uninterrupted usage.
 Reinstatement Fees: In order to receive uninterrupted support for perpetual on-premises Laserfiche Software
Solutions, Client must maintain a software support plan for the term of the Laserfiche Software Solution. In the
event that Client’s software support plan is expired for more than 45 days, the plan will need to be reinstated.
Reinstatements reset the annual date of the software support plan, and the cost includes one year of the software
support plan in addition to the Reinstatement Fee. The Reinstatement Fee is a 10% markup on the lapsed value
of the software support plan. The Reinstatement Fee includes the number of days lapsed since your software
support plan expired.

INTEGRATIONS
Third-party Laserfiche integrations or utilities may consume one (1) or more Laserfiche user licenses depending on
how the vendor designed and coded the integration. These additional licensing needs should be verified by Client
and considered in the user licensing purchased.

LASERFICHE SOLUTION PROVIDER OF RECORD
As Client’s current Solution Provider of Record, Laserfiche’s policy dictates that MCCi is the only Laserfiche Solution
Provider that has access to Client’s support account, along with the ability to download software licenses and
activations, process subscription renewals and initiate additional purchases on Client’s behalf. Unless Client decides
to cancel Client’s contract with MCCi or work with Laserfiche to formally change Client’s Laserfiche Solution Provider
of Record, future purchases and subscription renewals will be processed and provided by MCCi.
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Exhibit A
Statement of Work
Town of Normal, IL
Laserfiche Subscription Deployment, NeoGov Integration, GIS Integration, and CentralSquare
Integration
Issued: March 17, 2022
Valid for 30 days
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STATEMENT OF WORK (“SOW”)
This Statement of Work (including appendices hereto, the (“SOW”) is part of Client’s Master Agreement with MCCi and
will serve as an Exhibit to the Order. If there is any conflict or inconsistency between a term within this SOW and the
Master Agreement, the definition within the Master Agreement shall apply unless the discrepancy is specifically called
out within this SOW at which time the term of this SOW shall control solely with respect to such conflict or
inconsistency. All capitalized terms not otherwise defined herein shall have the meaning ascribed to them in the
Master Agreement. In consideration of the foregoing and of the mutual covenants and promises set forth herein,
MCCi and Client agree as follows:

BACKGROUND
The Client is coming to MCCi with an interest in deploying an Enterprise Content Management (ECM) system that will
integrate with several of their line of business applications. The intent of this project will be to deploy a Laserfiche
ECM Subscription system that will feature the NeoGov Integration from MCCi and ArcGIS Integration from CDI. As a
part of this solution delivery MCCi will configure a Filing Workflow Processes for documents being filed into Laserfiche
that will be featured within the integrations between NeoGov and Laserfiche as well as ESRI and Laserfiche. Laserfiche
Connector will be leveraged to integrate Laserfiche with the Client’s CentralSquare HTML5 interface. By deploying
this solution, the Client will gain access to a powerful ECM solution that will allow for a more seamless user experience
with the organization’s NeoGov, ArcGIS, CentralSquare, and it’s ECM system, Laserfiche.

PROJECT OBJECTIVES


















Project Kickoff and Staging
Initial Setup of the Laserfiche Subscription System
Deployment of Laserfiche Sandbox
Deployment of PowerPack by MCCi
Deployment and Configuration of the NeoGov Integration with Laserfiche
Filing Workflow Process for HR Documents from NeoGov
Configuration of CDI ArchGIS Integration
Filing Workflow Process for GIS Documents from ArchGIS
Laserfiche Connector Deployment and Configuration with CentralSquare HTML5 Screen
Quick Fields Configuration for Invoice Indexing from HTE
Solution Testing
Laserfiche Administration Training
Laserfiche User Training
Laserfiche Forms Training – Professional Comprehensive
Records Management Training – Basic
Quick Fields Training
System Go-Live and Project Close out
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PROJECT STAKEHOLDERS
GENERAL INFORMATION
PROJECT NAME

PROJECT MANAGER

MCCi SINGLE POINT OF CONTACT

Laserfiche Subscription Deployment
NeoGov Integration and GIS
Integration

TBD

Russell Haddock

MCCi SOW PREPARATION INFORMATION
NAME
Nathan Whicker

TITLE

EMAIL

PHONE NUMBER

Solutions Architect

nwhicker@mccinnovations.com

(800) 342-2633 ext. 1564

CLIENT DECISION MAKER
NAME
Vasudha Gadhiraju

TITLE

EMAIL

PHONE NUMBER

Director of Innovation & Technology

Vgadhiraju@normal.org

(309) 454-9606

TITLE

EMAIL

PHONE NUMBER

Director of Innovation & Technology

Vgadhiraju@normal.org

(309) 454-9606

CLIENT PROJECT STAKEHOLDERS
NAME
Vasudha Gadhiraju
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MILESTONES & DELIVERABLES
MILESTONE
#1: Project Kickoff and
Staging

#2: Deploy Laserfiche
Subscription Software

#3: Laserfiche Sandbox
Deployment
#4: Laserfiche
PowerPack Installation
and Configuration
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DELIVERABLES
Project Kickoff: MCCi team will coordinate and conduct 30-minute meeting with
Client project stakeholders to review project objectives, assumptions, deliverable(s);
and discuss procedures, plans, collaboration platform, roles, timeline, etc.
Remote Access Set Up for MCCi Project Team: Client IT contact will work with MCCi
Project Manager to establish the appropriate remote server access needed for the
project and according to Client’s internal security protocols.
System Deployment
MCCi Project Manager while remotely accessing the Client’s system will deploy and
configure the Laserfiche Professional Subscription ECM Software.
CLIENT DELIVERABLES
 Provision Microsoft Windows application server that meets Laserfiche system
requirements
 Purchase of Laserfiche Business Subscription Tier or Sandbox licensing
 Acquire, install, and set up SSL/TLS Certificates that meet Laserfiche
requirements
 Open necessary Firewall ports
 Provide a Windows Account that has administrative rights to each Laserfiche
server (can create, write, and read the various Laserfiche databases, and query
Active Directory)
MCCi Activities and/or Deliverables
Installation and configuration of the following Laserfiche Modules within the Client’s
environment:
 Laserfiche Directory Server (LFDS)
 Laserfiche Application Server
 Laserfiche Audit Trail
 Laserfiche Web Client
 Laserfiche Workflow
 Laserfiche Forms
 Laserfiche Import Agent
 Laserfiche Quick Fields Agent
MCCi while remotely accessing the Client’s environment will install a single sandbox
environment on a single server including up to10 users, Laserfiche Directory Server
and any additional add-ons purchased from MCCi, such as portals.
Client Deliverables
 Provide IIS web server to host the Data Analytics website
 SQL Server to host Data Analytics database (will be created during the initial
configuration)
 Provide server/workstation to install OCR Scheduler and Data Analytics service
 Provide Laserfiche Workflow server to install and configure custom Workflow
Activities
 Provide a dedicated Laserfiche named user license for PowerPack to utilize
MCCi Deliverables
 Install and configure PowerPack components on a single server. Workflow
custom activities will be installed on the Workflow server
 Install PDF and Microsoft Office iFilters
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Provide overview training
Integration Deployments

#5: Deploy the NeoGov
Integration to
Laserfiche

The NEOGOV Integration to Laserfiche provides an API endpoint that facilitates
document storage functionality with the Laserfiche Content Services Platform. This
integration is designed to provide mutual NEOGOV and Laserfiche users with
functionality to instantly archive documents from the NEOGOV Insight and Onboard
platforms.
Client Deliverables
 Provide desired NeoGov Fields for mapping metadata to Laserfiche
 Appoint an IT resource to work with MCCi for configuration and training
 Communicate Laserfiche metadata requirements
 Facilitate access to NeoGov technical staff and resources as needed
 Provide a dedicated Laserfiche named user license to operate the integration
 Ensure that Web Server within the organization’s DMZ with IIS installed
 . NET Framework version 4.6.1
 Ensure that SSL/TLS Certificate is installed, and created with a publicly
addressable subdomain, such as https://lfintegrations.cityname.gov
 Provide SQL database to facilitate upload “chuncking”
MCCI Activities / Deliverables
 Install NEOGOV Integration Utility
 Configure Integration Utility to pair core NEOGOV metadata fields to Laserfiche
metadata fields
 Configure NEOGOV Integration properties in the NEOGOV module to enable
“Send to Laserfiche” buttons in appropriate NEOGOV module(s)

#6: Creation and
Implementation of
Filing Workflow Process
for Documents received
from NeoGov

MCCi while remotely accessing the Client’s system will create and deploy a Filing
Workflow process for documents received by the NeoGov Integration. The Filing
Workflow will be configured for up to 15 document types and will allow for the
reception of documents via the integration, standardizing of document naming
conventions, indexing provided from NeoGov, routing to and creation of appropriate
folder structure, and root level security.

#7: Deploy the ArcGIS
Integration by CDI

MCCi Project Manager while remotely accessing the Client’s system will work with
CitiesDigital to deploy and configure the ArcGIS Integration with Laserfiche.
Laserfiche layers will be created from existing ArcGIS layers, to allow for metadata
from Laserfiche to be mapped to fields within ArcGIS layers.
*The implementation will feature showing the Client’s GIS administrators on where the
integration connects to ArcGIS and how the integration can be configured with layers
within ArcGIS.

#8: Creation and
Implementation of
Filing Workflow Process
for GIS Documents
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See Exclusions, Assumptions, and Appendix A for additional information
MCCi while remotely accessing the Client’s system will create and deploy a Filing
Workflow process for documents utilized within GIS. The Filing Workflow will be
configured for up to 15 document types and will allow for the reception of documents
via the integration, standardizing of document naming conventions, indexing
provided from ArcGIS, routing to and creation of appropriate folder structure, and
root level security.
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#9: Deploy Laserfiche
Connector for
Integration with
CentralSquare HTML5
screen

#10: Quick Fields
Configuration for
Invoice Indexing from
HTE

MCCi while remotely accessing the Client’s system will deploy and configure
Laserfiche Connector with the CentralSquare HTML5 target interface. This will be
used to image enable documents stored in Laserfiche from the CentralSquare HTML5
screen.
CLIENT DELIVERABLES
 Ensure that application to be integrated with and user’s machine meets Laserfiche
Connector requirements outlined in the hardware requirements
 Provide a test utility to ensure that the application screen is viable prior to
purchase. Client is responsible for ensuring the compatibility of applications prior
to purchase
 Appoint a Laserfiche Connector Administrator
 Provide Laserfiche metadata requirements
MCCi ACTIVITIES AND/OR DELIVERABLES*
 Install and integrate Laserfiche Connector within current Laserfiche system
environment pursuant to the Laserfiche Connector requirements
 Assist in configuration of integration for up to one (1) application screen with three
(3) standard actions on one machine
 All data used for configuration must be available from the application screens
 Standard Actions Included: Scan, Import, Search Client, Search Weblink, and/or
Search Web Access, launching from the desired application to Laserfiche
 Define Laserfiche metadata structure to support the specified integration
 Define Laserfiche security to support the integration
 Provide remote “Train the Trainer” training while performing integration of the
Client’s software with Connector.
MCCi while remotely accessing the Client’s system will configure one (1) Quick Fields
session for the indexing of Vendor Invoices. Invoices processed by Quick Fields will
have an Invoice Number supplied by the user. Once the Invoice Number is provided,
Quick Fields will be configured with an ODBC* lookup to the Client’s HTE/Naviline
system. The lookup will be used to facilitate indexing the remaining fields on the
document.
CLIENT DELIVERABLES
 Provide lookup credentials*
 Grant unattended remote server access to MCCi
MCCi ACTIVITIES AND/OR DELIVERABLES
 Configure one (1) Quick Fields session
 Install Quick Fields
 Set up one (1) session classification and lookup using Real-Time Lookup (Client must

procure appropriate licensing)
 Lookup allows for one (1) ODBC connection and one (1) field data query
 Create one (1) template with up to seven (7) fields

*PLEASE NOTE – The ODBC required for the data lookup into the Client’s HTE environment
must be configured by the Town of Normal team. Laserfiche requires a Windows ODBC
to the iSeries be installed on the Windows Operating System where Quick Fields will be
installed. This Windows ODBC will be used to execute the query for the additional
metadata population within the Quick Fields session.
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Training Services
#11: Laserfiche
Administration Training

MCCi Project Manager will conduct remote “Administrator” training for system
administrators of the Laserfiche System. This will showcase how to manage the
system deployment and overall administration of the Laserfiche system. This will
also cover management of users and security of content within Laserfiche, as well as
on-going administration of metadata, folder structure, etc.

#12: Laserfiche User
Training

MCCi Project Manager will conduct remote “End User” training for the system.
Training approach will be remote “Train the Trainer” style training for designated
power users to understand how to operate within the Laserfiche repository. The
training will focus on general concepts related to document scanning/importing,
searching/indexing, and retrieval of information stored in Laserfiche. Training will
also showcase the Filing Workflow Process delivered in Milestones #6 and #8.

#13: Laserfiche Forms
Training – Professional
Comprehensive

MCCi’s Laserfiche Forms Training is designed to be highly collaborative. The goal is for
Client to have a trained Business Process Automation Configuration Administrator
specifically in Laserfiche Forms. As a prerequisite, Client’s Business Process
Automation Configuration Administrator should be a business process savvy
individual with good technical skills. This is the person tasked with handling future
Forms configurations, including any modifications needed to the configuration
focused on during training.
CLIENT DELIVERABLES
 Appoint Business Process Automation Configuration Administrator who has
been through Laserfiche Administrator training
MCCi Activities / Deliverables
 Provide Forms Designer and Process Modeler Training
Client should have full knowledge of internal records management policies and have
prior experience in records management. This training will be quoted for clients with
the Records Management functionality of Laserfiche. Comprehensive RME Training
includes 1 (one) day of RME Training covering the following topics:
Records Management Training
 Records Series
 Versioning
 Cutoff Criteria
 Hold Period
 Final Disposition
 Event Dispositions
 Records Folders
 Security Tags
 Cutoff Eligibility
 Disposition Actions
 Interim Transfers
 Permanent Records
 Document Links
 Vital Records
 Retention Period
 Time Dispositions
 Accession / Freezing
 Destruction
Administration Console Setup
 Cycle Definitions Setup
66
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Records Management
Training – Basic
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#15: Laserfiche Quick
Fields Training

Locations Setup
Retention Schedules Setup
Cutoff Instructions Setup

MCCi’s Quick Fields training is designed to empower Client’s Laserfiche admin on the
Quick Fields functionality of Laserfiche to create Quick Fields sessions for batch
capture.
CLIENT DELIVERABLES
 Attend Laserfiche Administration Training prior to Quick Fields training
MCCi ACTIVITIES AND/OR DELIVERABLES
 Provide Project Management
 Provide one (1) day training on purchased Quick Fields modules
 Quick Fields configuration assistance post training
 Up to 30 calendar days from the initial training, not to exceed eight (8) hours
 Install Quick Fields
Final Testing and Project Closeout

#16: Client Testing

Client Testing Team will execute User Acceptance Testing (UAT). Client is responsible
for fully testing configurations prior to going live.

#17: System Handoff &
Project Wrap-up

Client will go fully live with the system and configured processes. A formal wrap-up
call will be held to transition Client to their MCCi Account Management and Support
team.

#18: 30-Day PostImplementation
Configuration
Assistance

MCCi Project Team will continue to be available for 30-days [or Not to Exceed 10
hours] after System Handoff. This time should be leveraged by Client for minor
modifications, assistance with deployment, strategy meetings, etc.

EXCLUDED
GENERAL










MCCi is not responsible for assigning an external URL for any web-based platform/software module.
MCCi is not responsible for Installing and configuring Failover Clusters or Load Balancing
MCCi is not responsible for creating or maintaining a backup and recovery plans.
MCCi is not responsible for creating training documentation.
MCCi is not responsible for final testing including, but not limited to configuration changes made by Client’s team
prior to System Handoff.
Except where specifically noted, no custom coding is included; configuration work is restricted to the capabilities
associated with the out-of-the-box solution.
Configuring OCR Scheduler to extract text from electronic files other than PDF and MS Office files (Tiff files will
still be OCRd)
MCCi is not responsible for creating any layers within ArcGIS
MCCi is not responsible for anything not expressly included in this SOW
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SOW ASSUMPTIONS
The following assumptions serve as the basis for this SOW. Any service or activity not described in this SOW is not
included in the Scope of services to be provided. Variations to the following may impact the SOW’s cost and/or
schedule justifying a change order.

DELIVERABLE ACCEPTANCE CRITERIA
 MCCi‘s completion of a Deliverable to Client shall constitute that MCCi has conducted its own review and believes
it meets Client’s requirements.
 Client shall then have the right to conduct its own review of the Deliverable as Client deems necessary.
 If Client, in its reasonable discretion, determines that any submitted Deliverable does not meet the agreed upon
expectations, Client shall have five (5) business days after MCCi’s submission to give written notice to MCCi
specifying the deficiencies in reasonable detail.
 MCCi shall use reasonable efforts to promptly resolve any such deficiencies.
 Upon resolution of any such deficiencies, MCCi shall resubmit the Deliverable for review as set forth above.
 Notwithstanding the foregoing, if Client fails to reject any Deliverable within five (5) business days, such
Deliverable shall be deemed accepted.

GENERAL
 Client agrees that the work schedule described herein represents MCCi’s current best estimate and is subject to
possible change due to circumstances beyond MCCi’s direct control and/or new or additional information
discovered during the course of the project. Further, Client understands and acknowledges that MCCi’s ability
to meet such work schedule is dependent upon, among other things, the accuracy of the assumptions and
representations made by Client, the timeliness of Client business decisions, and the performance of Client and
Client’s vendor personnel in meeting their obligations for this project and in accordance with this SOW.
 If either party identifies a business issue during the project, MCCi and Client must jointly establish a plan to
resolve the issues with potential impact analysis of timeline and budget within five (5) business days of
identification.
 Any necessary business decision resulting from the identified business issues must be made by Client within five
(5) business days from request.
 Client shall provide MCCi accurate data throughout the requirements gathering process.
 Client is responsible to ensure that adequate hardware/infrastructure is in place and capable of handling the
extra resources that may be required to support the Business Process Configuration, related software, etc.
 Any additional software licensing needs related to this service/process configuration have not been considered
or included as part of this SOW. Client is responsible for ensuring that the required software licensing is available.
 If the Services require MCCi to access or use any third party software products provided or used, Client warrants
that it shall have all rights and licenses of third parties necessary or appropriate for MCCi to access or use such
third party products and agrees to produce evidence of such rights and licenses upon the reasonable request of
MCCi and to indemnify, hold harmless and defend MCCi from and against any claims, actions, demands, lawsuits,
damages, liabilities, settlements, penalties, fines, costs and expenses (including reasonable attorneys’ fees) to
the extent arising from MCCi’s access to or use of such third party products.
 Client will maintain primary contacts and project staff for the duration of the project, as a change in staff may
result in a change order for time spent by MCCi on retraining, reeducating, or changes in direction.
 Through the course of this project, MCCi may choose to utilize the third-party service Asana
(http://www.asana.com) for project management and team collaboration. Documentation and correspondence
exchanged between MCCi and Client may be stored in Asana.
 Client will ensure that all Client’s personnel who may be necessary or appropriate for the successful performance
of the services will, on reasonable notice: (i) be available to assist MCCi’ personnel by answering business,
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technical and operational questions and providing requested documents, guidelines and procedures in a timely
manner; (ii) participate in the services as reasonably necessary for performance under this SOW; and (iii) be
available to assist MCCi with any other activities or tasks required to complete the services in accordance with
this SOW.
The Post-Implementation Configuration Assistance is intended to incur no more than 10 hours over the 30-day
period. This assistance is intended to aid in transitioning Client to MCCi Support.
All Pro Services pricing assumes the client will grant MCCi unattended access to the required infrastructure for
the project. Failure to provide this access can result in a change order increasing the cost to the client and the
timeline of the project.
The ArcGIS system will be on version 10.1 or later
The required application server environments and SQL Server environments will be deployed prior to the
initialization of the project
Existing SQL Server version instances meet Laserfiche requirements.
Existing Windows Server version meets Laserfiche requirements.
Google Chrome or Chrome Microsoft Edge is installed on all Laserfiche servers.
Users accessing Laserfiche will be a licensed with either a Full Named User or Participant User license
Users using the ArcGIS Integration from CDI will access Laserfiche via the Laserfiche Web Client
The required layers within ArcGIS to Laserfiche will be configured by the Client.
PowerPack is whitelisted with Client’s antivirus software
Client environment supports the latest Laserfiche SDK runtimes

INSTALLATION
 Client shall be responsible for setting up, testing, configuring, and otherwise managing users and user group
security, privileges, feature rights, and access rights.
 Client shall provide support for any API-related configurations and integrations being developed by its team or
other third parties.
 Client shall identify users participating in the business processes and ensure that appropriate user licensing has
been acquired/assigned to them based on their role.
 MCCi’s technical team will be provided unattended remote access to Client’s applicable servers during the
duration of the project deliverables outlined in this SOW.

ROLES & RESPONSIBILITIES
PROJECT MANAGER
Responsible for planning, organizing, managing, controlling, and communicating all phases of the project. Will work
with project resources to ensure accurate scoping and timely delivery of project.

SYSTEM ENGINEER
Responsible for integrating project technical aspects and making information relatable to non-technical personnel.
Will work through each phase of the given system and process, from plan along with expansion to validation and
operation, on measurable risk assessment, regularly concentrating on performance, testing, scheduling, and
budgets.
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BILLING SCHEDULE
FIXED FEE BILLING SCHEDULE
MCCi will bill Client based on the schedule defined below and will bill for actual out of pocket expenses incurred on a
monthly basis.

Upon Client Acceptance of the Following Deliverables
and/or Completion of the Milestone

Invoice Amount

Kick Off
Achievement of Milestones 4,5,6,7,8,9
Achievement of Deliverables 10,11,12,13, 14
Achievement of Deliverables 15,16,17,18
Project Close - Final Acceptance

$10,250.00
$19,475.00
$17,140.00
$18,450.00
$7,995.00

Total:

$73,310.00

If Client cancels this SOW between completed milestones in accordance with the Master Agreement, MCCi may invoice
Client for a prorated share of the uncompleted milestone(s) for services actually performed through the date of such
termination.

PROCESS & ESCALATION
CHANGE ORDER PROCESS
A Change Order is defined as a modification to the original contract price to complete Deliverables outlined in the
SOW or a revised SOW to describe work required to fulfil the SOW. As this project progresses, it may be necessary to
amend this SOW. Client understands that any change to this initial SOW will affect the fee and may extend the project
completion date. If changes are required, Client will send a written request to MCCi outlining the requested change(s).
MCCi will assess the change(s) and provide Client with a formal Change Order request. This Change Order will include
the details of the scope change, as well as any additional cost that may be necessary in order to implement the same.
It may be necessary to halt work on this project while Client reviews the Change Order request. After reviewing and
approving the Change Order request, Client must return a signed copy to MCCi before work may proceed on the
project.

ISSUE ESCALATION
Client may use the following contact information for resolution and escalation of any unresolved issues and tasks.
MCCi will acknowledge escalations in writing and include steps toward resolution.

NAME

RESPONSIBILITY/ROLE

CONTACT NUMBER

EMAIL

Victor D’Aurio

Chief Operating Officer, MCCi

800-342-2633 Ext. 1604

victor@mccinnovations.com
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APPENDIX A
ITEM #1 – ARCGIS INTEGRATION WITH LASERFICHE FROM CDI
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ITEM #2 – FILING WORKFLOW EXAMPLE
Below is an example of a Filing Workflow configuration. A Filing Workflow is a configuration definition configured
within a Laserfiche environment to facilitate the standardization of filing protocols for documents stored in
Laserfiche. The solution is configured to standardize the file naming, metadata assignment, and storage location of
documents. The example below highlights how the definition will be configured within Workflow as well as how the
documents when created in Laserfiche will be filed based on the Workflow rule.

Documents scanned/
imported to the Intake folder
monitored by Laserfiche
Workflow

Intake

Filing Location
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The screenshots below show the areas within Laserfiche Workflow where the process definition is configured. The
starting rule (first screenshot) defines what parameters are used to initialize the process. The flow diagram (second
screenshot) shows the actions the system will execute once the Workflow initializes.
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Exhibit B
Statement of Work
Town of Normal
Conversion of Optiview Documents to Laserfiche
Issued: March 17, 2022
Valid for 30 days
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STATEMENT OF WORK (“SOW”)
This Statement of Work (including appendices hereto, the (“SOW”) is part of Client’s Master Agreement with MCCi (the
“Master Agreement”) and will serve as an Exhibit to the Order. If there is any conflict or inconsistency between the
provisions of this SOW and the Master Agreement, the provisions of the Master Agreement shall apply unless the
discrepancy is specifically called out within this SOW in which case this SOW shall control solely with respect to such
conflict or inconsistency. All capitalized terms not otherwise defined herein shall have the meaning ascribed to them
in the Master Agreement. In consideration of the foregoing and of the mutual covenants and promises set forth
herein, MCCi and Client agree as follows:

BACKGROUND
The Client currently has approximately 960 GB of electronic records in an Optiview system which operates on SQL
database engine as the backend. This data contains about 4 million images and/or electronic documents, in 90
document types, which the Client would like to have migrated, indexed and integrated into their new Laserfiche
system. Unless otherwise stated in the scope of services, the migration process is limited to migrating data from
one Optiview system to Laserfiche 10.4.

PROJECT OBJECTIVES
 Create a sample run of data migration
 Implement full data migration for the outlined documents/metadata
 Quality assurance and testing to ensure migration aligns with agreed sample run

[remainder of page left intentionally blank]

Order - MLA version 2021.08

75

Packet Pg. H - 80

PROJECT STAKEHOLDERS
GENERAL INFORMATION
PROJECT NAME

PROJECT MANAGER

MCCi SINGLE POINT OF CONTACT

TBD

Russell Haddock

Conversion of Optiview Documents
to Laserfiche

MCCi SOW PREPARATION INFORMATION
NAME
Doug Baker

TITLE

EMAIL

PHONE NUMBER

Senior Software
Engineer

dbaker@mccinnovations.com

850-701-0725

Solutions
Architect

nwhicker@mccinnovations.com

800-342-2633 ext. 1564

TITLE

EMAIL

PHONE NUMBER

Director of
Innovation &
Technology

Vgadhiraju@normal.org

(309) 454-9606

TITLE

EMAIL

PHONE NUMBER

Director of
Innovation &
Technology

Vgadhiraju@normal.org

(309) 454-9606

Nathan Whicker

CLIENT DECISION MAKER
NAME
Vasudha Gadhiraju

CLIENT PROJECT STAKEHOLDERS
NAME
Vasudha Gadhiraju

[remainder of page left intentionally blank]
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MILESTONES & DELIVERABLES
MILESTONE

DELIVERABLES

#1: Template and
Folder Mapping

MCCi will work with the client to map data from the legacy system to Laserfiche
folders and templates

#2: Sample Run

MCCi will perform a sample run with a subset of data to verify the accuracy and
esthetics of the template mapping.

#3: Data Migration

MCCi staff will perform the data migration and deliver to the client their indexed and
migrated documents in a format that can be imported into Laserfiche. MCCi staff will
assist/perform the importing of these documents into the clients Laserfiche system.
Items covered:
 Build/configure custom utility used to facility migration
 Migration code fixes for anomalies within the documents and data outlined
 Volume consistency check/quality control

#4: Data Sampling &
Testing

MCCi will conduct testing on completed migration to verify accuracy before
requesting sign-off from the client.

EXCLUDED
GENERAL
MCCi is not responsible for assigning an external URL for any web-based platform/software module.
MCCi is not responsible for creating or maintaining a backup and recovery plans.
MCCi is not responsible for creating training documentation.
MCCi is not responsible for final testing including, but not limited to configuration changes made by Client’s team
prior to system Handoff.
 Except where specifically noted, no custom coding is included; configuration work is restricted to the capabilities
associated with the out-of-the-box solution.
 MCCi is not responsible for anything not expressly included in this SOW.





DATA MIGRATION
 MCCi is not responsible for the accuracy of existing indexing data and/or image quality, such as errors on the
media, image file corruption, data file corruption, orphaned records, encrypted data, non-supported proprietary
formats or other errors that are not controllable by MCCi.
 Due to the vast differences in how document management systems handle sticky notes, redactions and
annotations, data migration services do not include migration of sticky notes or any other redactions and
annotations from the legacy system to Laserfiche, unless otherwise stated in this SOW.
 MCCi is not responsible for maintaining a copy of the original data, or a copy of the converted data.
 OCR is not included, Client will be able to OCR the records internally once the migration process is complete.
 Documents from the legacy system will be migrated into Laserfiche. No conversion of data types or removal of
document wrappers will be completed during the migration process unless specifically stated in this SOW. Files
that are encrypted will not be migrated.
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SOW ASSUMPTIONS
The following assumptions serve as the basis for this SOW. Any service or activity not described in this SOW is not
included in the Scope of services to be provided. Variations to the following may impact the SOW’s cost and/or
schedule justifying a Change Order (defined below).

DELIVERABLE ACCEPTANCE CRITERIA
 MCCi‘s completion of a Deliverable to Client shall constitute that MCCi has conducted its own review and believes
it meets Client’s requirements.
 Client shall then have the right to conduct its own review of the Deliverable as Client deems necessary.
 If Client, in its reasonable discretion, determines that any submitted Deliverable does not meet the agreed upon
expectations, Client shall have five (5) business days after MCCi’s submission to give written notice to MCCi
specifying the deficiencies in reasonable detail.
 MCCi shall use reasonable efforts to promptly resolve any such deficiencies.
 Upon resolution of any such deficiencies, MCCi shall resubmit the Deliverable for review as set forth above.
 Notwithstanding the foregoing, if Client fails to reject any Deliverable within five (5) business days, such
Deliverable shall be deemed accepted.

GENERAL
 Client agrees that the work schedule described herein represents MCCi’s current best estimate and is subject to
possible change due to circumstances beyond MCCi’s direct control and/or new or additional information
discovered during the course of the project. Further, Client understands and acknowledges that MCCi’s ability to
meet such work schedule is dependent upon, among other things, the accuracy of the assumptions and
representations made by Client, the timeliness of Client business decisions, and the performance of Client and
Client’s vendor personnel in meeting their obligations for this project and in accordance with this SOW.
 If either party identifies a business issue during the project, MCCi and Client must jointly establish a plan to
resolve the issues with a potential impact analysis of timeline and budget within five (5) business days of
identification.
 Any necessary business decision resulting from the identified business issues must be made by Client within five
(5) business days from request.
 Client shall provide MCCi accurate data throughout the requirements gathering process.
 Client is responsible to ensure that adequate hardware/infrastructure is in place and capable of handling the
extra resources that may be required to support the Business Process Configuration, related software, etc.
 Any additional software licensing needs related to this service/process configuration have not been considered
or included as part of this SOW. Client is responsible for ensuring that the required software licensing is available.
 If the Services require MCCi to access or use any third party software products provided or used, Client warrants
that it shall have all rights and licenses of third parties necessary or appropriate for MCCi to access or use such
third party products and agrees to produce evidence of such rights and licenses upon the reasonable request of
MCCi and to indemnify, hold harmless and defend MCCi from and against any claims, actions, demands, lawsuits,
damages, liabilities, settlements, penalties, fines, costs and expenses (including reasonable attorneys’ fees) to
the extent arising from MCCi’s access to or use of such third party products.
 Client will maintain primary contacts and project staff for the duration of the project, as a change in staff may
result in a Change Order for time spent by MCCi on retraining, reeducating, or changes in direction.
 Through the course of this project, MCCi may choose to utilize the third-party service Asana
(http://www.asana.com) for project management and team collaboration. Documentation and correspondence
exchanged between MCCi and Client may be stored in Asana.
 Client will ensure that all Client’s personnel who may be necessary or appropriate for the successful performance
of the Services will, on reasonable notice: (i) be available to assist MCCi’ personnel by answering business,
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technical and operational questions and providing requested documents, guidelines and procedures in a timely
manner; (ii) participate in the Services as reasonably necessary for performance under this SOW; and (iii) be
available to assist MCCi with any other activities or tasks required to complete the Services in accordance with
this SOW.
 The Post-Implementation Configuration Assistance is intended to incur no more than 10 hours over the 30-day
period. This assistance is intended to aid in transitioning Client to MCCi Support.
 All Services pricing assumes the Client will grant MCCi unattended access to the required infrastructure for the
project. Failure to provide this access can result in a Change Order increasing the cost to the Client and the
timeline of the project.

DATA MIGRATION
 The number of doc types was determined by listing the number of Optiview nodes with an “HLevel” (hierarchy
level) of 1. This typically yields a useful approximation to Laserfiche templates.
 Data within this version of Optiview is close to or similarly structured to previous versions of Optiview that we
have dealt with.
 Migrations will be performed via direct hard-drive to hard-drive or server to server connection for optimal
performance results. Migrations performed by any indirect transfer method are anticipated to take significantly
longer (speed and duration variation cannot be estimated as part of a Level 1 scoping effort).
 Users will not add new records to the existing system once migrations commence.
 Users will not work with existing records in the existing system once migrations commence.
 Records to be migrated during the execution of differential migration(s), if included in this SOW, will be made
available and immediately identifiable by Client’s development team and project teams. It is assumed that an
extraction query for the identified modify date will be available for use by MCCi’s development team to execute
migration efforts in the same manner as the original full data migration(s).
 Integrations designed to display records (including public records) may not be functional or fully available during
the process of the full data migration effort, as records will exist in only one of two systems at full capacity until
all migration efforts are completed and validated.
 Data migrations will not include any custom software development.
 Security design and implementation is subject to full data accessibility between the Laserfiche system and
desired active directory (AD) groups and administration, as well as other network infrastructure limitations and
capabilities.
 Client will provide necessary hardware to store/process migration data.
 If indexing is desired and not currently contained within the electronic data migrated, Client is required to
provide MCCi with a database (in a format accepted by MCCi and approved in this scope) of indexing information
which would be used to auto populate template fields. Additionally, the index data must be associated with the
documents via unique identifiers or pointers.
 Due to the vast differences in how document management systems handle security and file access, the migrated
data will not retain any of the previous system security from the former document management system. Client
is responsible for applying the necessary security and access control to the migrated data in Laserfiche. Prior to
providing end user access, Client is responsible to verify that all migrated data has had the proper security
applied, including view/write access and redactions (if utilized), which is consistent with Client’s existing
Laserfiche security policy.
 After completion of the project, MCCi will purge all data and records received and hosted associated with
migration services outlined in this SOW.
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ROLES & RESPONSIBILITIES
PROJECT MANAGER
Responsible for planning, organizing, managing, controlling, and facilitating communicating all phases of the project.
Will work with project resources to ensure accurate scoping and timely delivery of project.

SYSTEM ENGINEER
Responsible for integrating project technical aspects and making information relatable to non-technical personnel.
Will work through each phase of the given system and process, from plan along with expansion to validation and
operation, on measurable risk assessment, regularly concentrating on performance, testing, scheduling, and budgets.

DEVELOPER
Responsible for the design, development, coding, testing, and debugging of applications.
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BILLING SCHEDULE
FIXED FEE BILLING SCHEDULE
MCCi will bill Client based on the schedule defined below and will bill for actual out of pocket expenses incurred on a
monthly basis.

Upon Client Acceptance of the Following Deliverables
and/or Completion of the Milestone

Invoice Amount

Kick Off and Milestone #1 Template and Folder Mapping

$23,000.00

Achievement of Milestone # 2 Sample Run

$6,500.00

Achievement of Milestone # 3 Data Migration

$28,500.00

Achievement of Milestone #4 Data Sampling and Testing

$13,080.00

Project Close - Final Acceptance

$10,865.00

$81,945.00

Total:

If Client cancels this SOW between completed milestones in accordance with the Master Agreement, MCCi may invoice
Client for a prorated share of the uncompleted milestone(s) for services actually performed through the date of such
termination.

PROCESS & ESCALATION
CHANGE ORDER PROCESS
A Change Order is defined as a modification to the original contract price to complete Deliverables outlined in the
SOW or a revised SOW to describe work required to fulfil the SOW. As this project progresses, it may be necessary to
amend this SOW. Client understands that any change to this initial SOW will affect the fee and may extend the project
completion date. If changes are required, Client will send a written request to MCCi outlining the requested change(s).
MCCi will assess the change(s) and provide Client with a formal Change Order request. This Change Order will include
the details of the scope change, as well as any additional cost that may be necessary in order to implement the same.
It may be necessary to halt work on this project while Client reviews the Change Order request. After reviewing and
approving the Change Order request, Client must return a signed copy to MCCi before work may proceed on the
project.

ISSUE ESCALATION
Client may use the following contact information for resolution and escalation of any unresolved issues and tasks.
MCCi will acknowledge escalations in writing and include steps toward resolution.

NAME

RESPONSIBILITY/ROLE

CONTACT NUMBER

EMAIL

Victor D’Aurio

Chief Operating Officer

850-701-0725 ext. 1604

victor@mccinnovations.com
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Town Council Action Report
March 21, 2022

Resolution Conditionally Approving the Final Plat for Heartland Community
College Second Addition (West Raab Road)
Prepared By: Mercy Davison, Town Planner
Reviewed By: Pamela S. Reece, City Manager
Brian Day, Corporation Counsel
Ryan Otto, Director of Public Works
Staff Recommendation: Conditional Approval
Attachments: Proposed Resolution; Aerial Map; Proposed Final Plat

Community Impact
The process of subdividing land and recording final plats is a foundational component of the orderly
growth and development of any community, as subdivisions and recorded final plats delineate property
boundaries, public rights-of-way, utility corridors, and the like. In addition, the further expansion of the
Heartland Community College campus will benefit the community with the addition of new academic
programming in an attractive new building.
Budget Impact
N/A
Strategic Alignment
Comprehensive Plan – Economic Vitality
Comprehensive Plan – Town and Gown

Packet Pg. I - 2

Background
Heartland Community College is planning to expand its campus to the west with the construction of an
agriculture-focused classroom building. To that end, in January 2022, the Town Council approved a
Preliminary Subdivision Plan (Res. No. 5953) and Site Plan (Res. No. 5954).
At this time the college has submitted the Heartland Community College Second Addition Final Plat for
approval. This will permit development to proceed. The proposed final plat encompasses 89.8 +/- acres
adjacent to West Raab Road and the west edge of the main Heartland Community College campus. The
proposed final plat includes the 7.7 +/- acre Lot 5 to be developed as the classroom building and the 82
+/- acre Outlot 5.
Key elements include the following:
•
•
•

A private utility easement in the location where Heartland will install a sanitary sewer service
over to the main campus
A 25-foot public water main easement
A 20-foot utility and trail easement along the south property line as required by the annexation
agreement

The final plat does not include public right-of-way for streets, as all streets internal to the campus are
and will be owned and maintained by the college.
Discussion
Approval of the Heartland Community College Second Addition Final Plat would permit the college to
expand its educational facilities to the west, as was anticipated in 2016 when the Town Council annexed
the land. The Comprehensive Plan supports further institutional development in this location.
Town staff has reviewed the proposed final plat and finds it to be in substantial compliance with all
applicable subdivision and development codes. For these reasons, Town staff recommends the Town
Council conditionally approve the Heartland Community College Second Addition Final Plat. The
approving resolution contains conditions prior to recording, including the filing of all required
certificates and payment of development fees.

Keywords: Heartland Community College Second Addition; Final Plat
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PIN:
Part of:
14-17-300-014
Prepared by:
Town of Normal
Legal Department
11 Uptown Circle
Normal, IL 61761
309/454-9507
Return to:
Town of Normal
Town Clerk
11 Uptown Circle, PO Box 589
Normal, IL 61761-0589

RESOLUTION NO. _____________
RESOLUTION CONDITIONALLY APPROVING THE FINAL PLAT FOR
HEARTLAND COMMUNITY COLLEGE SECOND ADDITION (WEST RAAB
ROAD)
WHEREAS,

The developer has submitted a final plat for the Heartland Community
College Second Addition, located on the northeast cornder of the intersection
of Parkside Road and West Raab Road.

WHEREAS,

It is in the best interests of the health, safety, and welfare of the citizens of
Normal to conditionally approve that final plat.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES OF THE TOWN OF NORMAL, ILLINOIS:
SECTION 1.

This resolution pertains to the plat on file in the Office of the Town Clerk titled
Heartland Community College Second Addition, dated 08 March 2022.

SECTION 2.

The plat identified in Section 1 is approved subject to the following conditions:
1.1. The submission of all code-required certificates, including County Clerk’s
Certificate, Owner's Certificate, Drainage Certificate, and School District
Certificate.
1.2. The submission of a bond and security in the form and manner required
under Chapter 16 of the Town of Normal Municipal Code. The
Corporation Counsel of the Town of Normal is authorized and directed to
review the security to ensure conformance with all requirements of the
Town Code.
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1.3. Submission of the plat in digital format as required by Town Code.
1.4. Payment of all applicable fees, as determined by the Town Engineer.
1.5. Approval of the final plat by McLean County.
SECTION 3.

That the Town Clerk is authorized and directed to file a notice of the approval
of this amended plat with the Recorder of Deeds for McLean County, Illinois.
ADOPTED on _______________________, 2022.
APPROVED:
______________________________
President of the Board of Trustees of the
Town of Normal, Illinois

ATTEST:
__________________________________
Town Clerk
(seal)

Packet Pg. I - 5

Heartand Community College Final Plat
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Orders
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Town Council Action Report
March 21, 2022

Resolution Approving an Annexation Agreement Relating to 10.29 +/- Acres at
the Southwest Corner of West College and I-55
Prepared By: Mercy Davison, Town Planner
Reviewed By: Pamela S. Reece, City Manager
Brian Day, Corporation Counsel
Greg Troemel, Director of Inspections
Ryan Otto, Director of Public Works
Staff Recommendation: Approval
Planning Commission Recommendation: Conditional Approval of Zoning Amendment (5-0)
Conditional Approval of Concept Plan (5-0)
Attachments: Proposed Resolution; Aerial and Zoning Maps; Proposed Annexation Agreement; Concept
Plan; Staff Reports to the Planning Commission; Minutes of the March 10, 2022, Planning Commission
meeting are included in the Addendum.
Community Impact
If approved, the developer would provide mini-storage for residents and businesses. The proposed
development would support further economic development within a growing area in the Town of
Normal.
Strategic Alignment
Economic Vitality – Comprehensive Plan
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Background
The 10.29 +/- acre property at the southwest corner of West College and I-55 is currently located in the
County and is zoned as Agriculture. The prospective purchaser of the property, Travis Yordy, would like
to develop the land as a mini-storage facility. In order to accomplish this, Mr. Yordy has submitted an
annexation agreement that addresses four land use issues:
1.
2.
3.
4.

Annexation
Rezoning to B-1 General Business
Approval of a Concept Plan
Waiver of the Preliminary Subdivision Plan requirement and extension of public sanitary sewer

Annexation
If the annexation agreement is approved, Mr. Yordy would close on the property and return to the Town
Council within 30 days with a petition to annex the 10.29 +/- acres.
Rezoning
Mr. Yordy is proposing B-1 General Business zoning, within which mini-storage is a permitted use. The
surrounding zoning is R-1B to the west (Prairie Gardens PUD), M-1 Restricted Manufacturing to the
north (container rentals and office), M-1 to the south (undeveloped), and I-55 to the east. The property
on the east side of the interstate is unannexed land used for agriculture.
Concept Plan
The proposed concept plan includes the following main features:
1. Access. The development would have one access to West College.
2. Detention. There would be two dry-bottom storm water detention areas – a smaller detention
basin adjacent to West College and a larger basin near White Oak Road.
3. Buildings. Mr. Yordy proposes 12 mini-storage buildings with a hard-surface drive to all overhead
doors. The three westernmost buildings would be half the size of the others, with access only
provided from the east side. The north and south ends of the buildings would have brick on the
lower third, with metal siding making up the balance.
4. Lighting. A lighting plan would be submitted with the formal Site Plan and would meet code.
Specifically, all building-mounted lights would be full cutoff, and no lights would be installed on
the west side of the westernmost buildings. Any freestanding lights would also be full cutoff and
would have house-side shields as needed.
5. Signs. Two monument signs are proposed – one adjacent to West College and one adjacent to
White Oak. The signs would have a masonry column on each side and a masonry base and would
be lit with landscaping lights. The signs would be 10 feet wide and up to 10 feet in height.
6. Landscaping. The existing row of hedge apple trees would be maintained along the west
property line. Where the existing hedge row ends, evergreen trees would be installed along the
remaining portion of the west property line. Ten additional trees would be planted adjacent to
White Oak and ten trees adjacent to West College. The site would otherwise meet the
landscaping requirements as they pertain to shrubbery. All existing trees within the interstate
right-of-way would remain as-is. The site would exceed the 20% green space required by code.
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Waiver of the Preliminary Subdivision Plan and sewer extension
Applicants are permitted to forego the Preliminary Subdivision Plan requirement and seek Town Council’s
approval of a Final Plat through an expedited process when all land is under common ownership, there are
fewer than three lots, and no code waivers are proposed. Mr. Yordy’s proposed development meets the
first two of these criteria, but he is requesting a waiver from the requirement to extend sanitary sewer from
the east edge of Prairie Gardens to the far edge of his new lot.
Mr. Yordy is asking that this sewer extension be waived for several reasons. First, sewer is not needed for
this development. Second, the Town has no plan to extend the sewer east of the interstate because there is
another sewer line in place on the east side of I-55. Third, the property on the north side of West College
has access to public sewer from the north and west. Fourth, sanitary sewer is available near the northwest
corner of the property; should there be a need to redevelop in the future, there would be an opportunity to
connect to this line. In other words, an extension of the sewer to the far east end of his lot would serve no
development and would create a maintenance obligation for the Town.
Additional annexation agreement provisions and next steps
If this 20-year annexation agreement is approved, Mr. Yordy must file a petition to annex the property
within 30 days of closing. Following that, the Town Council would approve the following with no further
public hearings:
1. Annexation
2. Rezoning
3. Site Plan if in conformance with the concept plan and pertinent provisions of the
annexation agreement
Prior to development, Mr. Yordy would be required to submit a Final Plat for approval per code.
Discussion
Annexation
The Comprehensive Plan classifies this property as Tier 1, meaning it is most appropriate for development
given its access to existing services. Thus, annexation is appropriate.
Rezoning
Sec. 15.12-2(C) of the Municipal Code provides guidelines for zoning map amendments. The criteria
include 1) the suitability of the subject property for uses authorized by the existing zoning; 2) the length
of time the property has remained vacant as zoned; 3) the suitability of the subject property for uses
authorized by the proposed zoning; 4) nearby land uses; 5) nearby zoning; and 6) relative hardship or gain
to the public compared with that of the owner resulting from the outcome of the zoning map amendment
decision.
Additional standards pertinent to B-1 zoning include the relationship of the property to existing
transportation and utility infrastructure and the impact on surrounding property owners.
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Town staff finds the zoning map amendment to B-1 General Business per the proposed annexation
agreement meets the aforementioned criteria. Agricultural use is not the long-term expectation for
property within Normal. The property is suited for B-1 zoning given its adjacency to an arterial road (West
College), the interstate to the east and M-1 zoning to the north. Although the property adjacent to the west
is zoned for residential use, there is a dense stand of mature hedge apple trees that will provide effective
screening. This and the low-traffic use of a storage site should not create an undue burden on nearby
neighbors.
Transportation and utility infrastructure in the area are adequate to serve this property. Emergency services
are also available for this site.
Although the Comprehensive Plan shows the property developing as residential, Town staff is
recommending in favor of commercial development for mini-storage as an appropriate alternative for
several reasons.
First, access to the property would not be ideal for residential uses due to the traffic impact. Based on the
adjacency to the interstate, residential development would likely be higher density and would generate
more traffic than mini-storage.
Second, there has never been a request to develop this property as residential.
Third, the property location poses a challenge for residential development, as the properties adjacent to the
north are zoned for restricted manufacturing and the interstate is adjacent to the east. In the larger picture,
the property is located in an area transitioning from residential east of the interstate to predominantly
industrial/commercial west of the interstate.
Concept Plan
The Concept Plan included with the annexation agreement is akin to a Site Plan, albeit with slightly
fewer of the required engineering details. Thus, it would be appropriate to evaluate the Concept Plan
based on Sec. 15.8-5 of the Municipal Code, which sets forth Site Plan review standards. These include
the minimization of incompatibilities between the development and surrounding properties, the extent
to which the proposed development will favorably or adversely affect other persons or property, and
the extent to which existing surrounding roadways can serve the proposed development.
Town staff finds the proposed concept plan to meet these standards. The design of the project reflects a
significant effort to reduce any impact on the adjacent residences by minimizing activity on the western
portion of the site and by avoiding lights on the rear sides of those buildings. In addition, any lights located
near the west side would have house-side shields. The use itself should not generate significant noise nor
traffic. Storage units tend to be accessed sporadically, without a peak time. Alternate uses of this site are
restricted by the adjacency to the interstate, the limitation of one access to West College, and the
topographical impact on stormwater detention.
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Waiver of the Preliminary Subdivision Plan and sewer extension
A Preliminary Subdivision Plan waiver is required because Mr. Yordy proposes to not extend sanitary sewer
to the far east lot line of his property. Town staff also prefers that the extension not occur because this length
of sewer pipe is unnecessary. The current public process has highlighted this requested code waiver and
provided the public the opportunity to comment. Thus, there is no compelling reason to require Mr. Yordy
to go through the Preliminary Subdivision Plan process prior to submitting a Final Plat for approval.
Planning Commission
The Planning Commission held a public hearing for these land use matters on March 10, 2022. No members
of the public testified aside from Mr. Yordy. Among other questions, the Commissioners asked about the
landscaping along the west property line to ensure that residents would be adequately screened from the
development. Mr. Yordy testified that he would phase the building construction over a period of years and
that he does not permit businesses to operate out of a storage unit nor does he permit outdoor storage.
Following its findings of fact, the commission voted 5-0 in support of the proposed rezoning and in favor of
the proposed concept plan with the waiver of the preliminary plan and sewer extension.
For these reasons, Town staff recommends the Town Council vote in favor of the annexation agreement as
proposed.

Keywords: Annexation Agreement; Yordy Mini-Storage; West College
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RESOLUTION NO. ________
RESOLUTION APPROVING AN ANNEXATION AGREEMENT RELATING TO 10.29 +/ACRES AT THE SOUTHWEST CORNER OF WEST COLLEGE AND I-55
WHEREAS,

The Town of Normal is a home rule unit of local government with authority to
legislate in matters concerning its local government and affairs.

WHEREAS,

The owners of property subject to this resolution have petitioned to the Town for the
annexation of the property subject to an annexation agreement.

WHEREAS,

A public hearing was held by the President and Board of Trustees of the Town
(“Corporate Authorities”) on 21 March 2022 on the annexation agreement, after
notice as required by the Illinois Municipal Code.

WHEREAS,

The Corporate Authorities have determined it to be in the best interest of the Town to
approve the annexation agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
TRUSTEES FOR THE TOWN OF NORMAL, ILLINOIS:
SECTION 1.

The President is hereby authorized to execute the annexation agreement attached to
this resolution. Town staff is authorized and directed to undertake all actions as may
be required to implement its terms.

SECTION 2.

The Town Clerk is authorized and directed to attest the signature of the President on
the annexation agreement and retain a fully executed original of the contract in her
office for public inspection.

ADOPTED this _____ day of _____________, 2022.
APPROVED:
_________________________________________
President of the Board of Trustees of the Town
of Normal, Illinois
ATTEST:
______________________________________
Town Clerk
(seal)
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Exhibit A
Annexation Agreement

See Next Page
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Annexation Agreement
Prepared by and mail to:
Corporation Counsel
Town of Normal
11 Uptown Circle
Normal, IL 61761
309/454-9507
PIN: 14-30-400-009

ANNEXATION AGREEMENT
This annexation agreement is dated 01 April 2022 and is between: the Town of
Normal, an Illinois municipal corporation (“Town”); the Kruger Trust as owner of
the subject property (“Kruger”); and __________________, an Illinois ____________, as
the contract purchaser of the subject property (“Yordy”).
The parties agree as follows:
1.

Findings and background.
1.1.

Kruger owns the property consisting of approximately 10.27 acres and
described in Exhibit 1 of this agreement (“Subject Property”).

1.2.

Yordy is the contract purchaser of the Subject Property. Upon the
completion of the sale and transfer of deed to Yordy (“Closing”), Yordy will
be the sole owner of the Subject Property.

1.3.

The Subject Property is contiguous to the existing corporate boundaries of
the Town of Normal and is not located within the corporate limits of any
other municipality. No person resides on the Subject Property.

1.4.

The Subject Property is currently zoned Agricultural by McLean County.

1.5.

Yordy desires to have the Subject Property annexed by the Town and
rezoned by the Town to B-1 (General Business) after Closing. Yordy desires
to use the Subject Property as a mini-warehouse facility.

1.6.

On 10 March 2022, the Town of Normal Planning Commission held a
public hearing on (i) the proposed rezoning, (ii) the proposed use of the
Subject Property as set forth in the Conceptual Site Plan under section 8.1,
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and (iii) the waiver of the requirement to extend sanitary sewer as set
forth under section 11.

2.

1.7.

On 21 March 2022, the Town corporate authorities held a public hearing
on this agreement under section 11-15.1-3 of the Illinois Municipal Code.

1.8.

All public hearings and other action required to be held or taken prior to
the adoption and execution of this agreement have been held or taken. All
public hearings and actions required for the zoning and land-use
approvals contemplated under this agreement have been held or taken.

1.9.

The Town corporate authorities hereby find that the annexation of the
Subject Property will extend the corporate limits and jurisdiction of the
Town; will permit the orderly growth, planning, and development of the
Town; will increase the Town’s tax base; and will promote and enhance the
Town’s general welfare.

1.10.

The Town corporate authorities hereby find that the rezoning and
development of the Subject Property as set forth in this agreement will be
compatible with adjacent land uses and with the Town’s planning and
zoning objectives.

1.11.

On 21 March 2022, the Town corporate authorities, by a vote of at least
two-thirds of the corporate authorities holding office, approved Resolution
No. __________, directing the execution of this agreement.

Parties.
2.1.

2.2.

3.

The parties to this agreement are:
2.1.1.

Kruger, as the owner of the Subject Property.

2.1.2.

Yordy as the contract purchaser of the Subject Property.

2.1.3.

The Town as the annexing municipality.

Upon Closing, Kruger will cease to be a party to this agreement. All rights,
and duties of Kruger, as owner of the Subject Property under this
agreement will automatically be assumed by Yordy.

Legal conformance. This agreement is made pursuant to and in accordance with
the provisions of division 15.1 of article 11 of the Illinois Municipal Code and
pursuant to and in accordance with the Municipal Code of the Town of Normal,
Illinois, 1969 (“Town Code”). The annexation of the Subject Property will be
performed in accordance with section 7-1-8 of the Illinois Municipal Code and
division 3 of chapter 25 of the Town Code.
4
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4.

Mutual assistance. The parties shall take all necessary and appropriate action to
carry out the terms and conditions of this agreement and to aid and assist each
other in furthering the intent of the parties as reflected by the terms of this
agreement, including the holding of public hearings, the enactment of resolutions
and ordinances required under this agreement, the execution of permits

5.

Closing as condition precedent. If the Closing has not occurred within 30 days
after the effective date of this agreement, then this agreement will automatically
terminate on the 31st day after the effective date. This deadline may be extended
by a written agreement executed by Kroger, Yordy, and the city manager of the
Town.

6.

Annexation.

7.

8.

6.1.

Within 30 days after Closing, Yordy shall file with the Town an annexation
petition for the Subject Property in the form and manner set forth in
Exhibit 2.

6.2.

Upon receipt of the petition, the corporate authorities of the Town shall
pass an ordinance annexing the Subject Property in accordance with
division 3 of article 25 of the Town Code.

6.3.

As soon as practical, but not less than 30 days after the date of annexation
to the Town, Yordy shall file and thereafter diligently pursue the necessary
petitions to annex the Subject Property to the Bloomington-Normal
Airport Authority and the Bloomington and Normal Water Reclamation
District.

Zoning.
7.1.

Immediately after the passage of the annexation ordinance under section
6, the corporate authorities of the Town shall pass an ordinance to zone
the Subject Property to B-1 (General Business District).

7.2.

Notwithstanding any provision of chapter 15 of the Town Code (the
“Zoning Code”), no application for rezoning or other action for which a
recommendation of the Planning Commission is made to the corporate
authorities will be deemed to be denied if the corporate authorities do not
act on that recommendation within three months after receipt of the
application.

Procedures for developing Subject Property.
8.1.

Concept Plan. The concept plan attached as Exhibit 3 is hereby approved.

5
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9.

8.2.

Site Plan. Yordy shall submit a site plan in accordance with division 8 of the
Zoning Code. If the Town Engineer determines that the site plan
substantially conforms to the concept plan approved under section 8.1,
then the requirement for a hearing before the Planning Commission is
waived, and the corporate authorities shall approve the site plan on an
expedited basis. If the Town Engineer determines that the site plan does
not substantially conform to the approved concept plan, then the site plan
will be subject to a hearing before the Planning Commission under section
15.8-2 of the Zoning Code. Any site plan that does not substantially
conform to the approved concept plan will be undertaken at Yordy’s own
risk and will not ensure approval by the corporate authorities.

8.3.

Preliminary Subdivision Plan. The requirement for a preliminary subdivision
plan is hereby waived.

8.4.

Final Plat. Yordy shall submit a final plat for the Subject Property that
conforms to the approved site plan. The corporate authorities shall
approve the final plat on an expedited basis.

Use of Subject Property. The Subject Property may be used as a mini-warehouse
facility in any manner that conforms to the Concept Plan and Site Plan approved
under section 8 (“Approved Use”). The Subject Property may not be used in any
other manner.

10. Development requirements.
10.1.

Except as otherwise provided in this agreement, the construction and use
of the improvements on the Subject Property must comply with all zoning,
subdivision, building, mechanical, and other codes and ordinances of the
Town.

10.2.

No existing trees may be removed from west side of the site nor trimmed,
in a manner that reduces the buffering of the site the site from the
adjacent residences.

10.3.

Yordy shall plant evergreen trees in a staggered alignment in a way that
will create a solid screen at maturity along the west property line, south of
the existing row of mature hedge apple trees.

10.4.

Yordy shall install at least 10 shade trees along the south property line
adjacent to White Oak Road.

10.5.

Yordy shall install at least 10 shade trees along the north property line
adjacent to West College Avenue.
6
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10.6.

At least 10% of the shrubs to be planted in accordance with Town Code
must be installed along West College Avenue.

10.7.

Outdoor lighting is not permitted on the west side of the westernmost
buildings. All lighting must comply with Town Code and must be shielded
in a manner that will prevent glare to the adjacent residences.

11. Waiver of sewer-extension requirement. A waiver is hereby granted from the
requirement to extend the sanitary sewer to the far end of the property as required
under section 7.02 of the Manual of Practice for the Design of Public
Improvements, adopted under chapter 16 of the Town Code (the “Subdivision
Code”).
12. Fees; bonds.
12.1.

Yordy shall pay all Town fees related to the development of the Subject
Property in the amount, form, and manner as set forth in Town Code.

12.2.

Yordy shall pay the Public Improvement Payment, Performance and
Workmanship Bond as required under chapter 16 of the Town Code
(“Subdivision Code”).

13. Amendment
13.1.

This agreement may be amended only by the mutual consent of the
parties, by the adoption of an ordinance or resolution by the Town
approving the amendment as provided by law, and by the signing of the
written amendment by the parties.

13.2.

Any amendment to this agreement is subject to a public hearing and a
vote requirement of two-thirds of the corporate authorities as set forth
under section 11-15.1-3 of the Illinois Municipal Code.

13.3.

A modification to the approved concept plan, site plan, or final plat will
not require an amendment to this agreement if the Subject Property will
continue to be used exclusively as a mini-warehouse facility. Any such
modification must be made under the procedures set forth in the Zoning
Code or Subdivision Code, as applicable.

14. Effect of revisions to Town Code.
14.1.

If, during the term of this agreement, Zoning Code is amended so that the
use authorized under section 9 is no longer allowed in a B-1 (General
Business) zoning district or would no longer allowed on the Subject
Property, then that use may continue under the terms of this agreement.
After the expiration or termination of this agreement, the Subject Property
7
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may continue to operate as set forth under section 9 as a nonconforming
use under section 15.4-6 of the Zoning Code.
14.2.

Except as provided in section 14.1, if, during the term of this agreement,
the Town Code or any regulation, rule, or order adopted under the Town
Code imposes more restrictive requirements on zoning, subdivision,
development of, or construction of improvements, buildings or
appurtenance upon, or uses of properties in similarly zoned and
developed parcels within the Town not subject to annexation agreements,
then the more restrictive requirements will be binding on Yordy and
anything to the contrary contained herein notwithstanding, the
development of, or construction upon, or use of the Subject Property will
be subject to the more restrictive requirements.

14.3.

Except as otherwise set forth in this agreement, if, during the term of this
agreement, the Town Code or any regulation, rule, or order adopted under
the Town Code imposes less restrictive requirements on zoning,
subdivision, development of, or construction of improvements, buildings
or appurtenance upon, or uses of properties in similarly zoned and
developed parcels within the Town, then Yordy may elect to proceed with
respect to the development of, or construction upon, or use of the Subject
Property with the less restrictive requirements.

15. Effect of expiration or termination of agreement. Upon the expiration or
termination of this agreement:
15.1.

The Subject Property will continue to be zoned as a B-1 (General Business)
district until the Subject Property is rezoned under the provisions of the
Zoning Code.

15.2.

The waiver of the sewer-extension requirement under section 11 will
continue as long as the Subject Property is used for the Approved Use.

15.3.

Any fee amount imposed or any fee waiver under this agreement will
expire upon the expiration or termination of this agreement. After the
expiration or termination of this agreement, all fees affecting the Subject
Property will be imposed and collected as set forth in the Town Code.

16. Nor merger by annexation. The terms of the agreement will survive the
annexation of the Subject Property and will not be merged or expunged by the
annexation of the Subject Property to the Town.
17. Term. The term of this agreement begins on 01 April 2022 and continues through
31 March 2042.
8
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18. Waivers.
18.1.

The parties may waive any provision in this agreement only by a writing
executed by the party against whom the waiver is sought to be enforced.

18.2.

No failure or delay in exercising any right or remedy or in requiring the
satisfaction of any condition under this agreement, will operate as a waiver
with respect to any other right, remedy, or condition.

18.3.

A waiver made in writing on one occasion is effective only in that instance
and only for the purpose stated. A waiver, once given, is not to be
construed as a waiver on any future occasion or against any other person.

19. Disputes.; choice of law; jurisdiction
19.1.

Any party to this agreement may enforce or compel the performance of
this agreement either in law or in equity, whether by mandamus or other
proceeding and may seek such relief as may be deemed just or equitable.

19.2.

This agreement will be governed by and construed in accordance with the
laws of the State of Illinois.

19.3.

Any litigation filed by a party against any other party and involving this
agreement must be filed and litigated in the Circuit Court of McLean
County, Illinois. No party may seek to remove the litigation to another
court without the approval of each party to this agreement that is a named
party in the litigation.

20. Disconnection. During the term of this agreement, Yordy shall not initiate any
action to disconnect the Subject Property from the Town.
21. Successors and assigns.
21.1.

This agreement will bind and inure to the benefit of the heirs, successors,
and assigns of the parties.

21.2.

Nothing in this agreement will prevent the alienation, encumbrance, or
sale of the Subject Property, and the new owner will be both benefited and
bound by the conditions and restrictions expressed in this agreement.

9
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22. General provisions.
22.1.

Conflict with Town law. All the terms and conditions of this agreement will
,by their specificity, supersede any Town ordinance, code, rule, or
regulations that conflicts with this Agreement.

22.2.

Drafting conventions.
22.2.1. The words “include,” “includes,” and “including” are to be read as
if they were followed by the phrase “without limitation.”
22.2.2. The headings in this agreement are provided for convenience only
and do not affect its meaning.
22.2.3. Any reference to a contract means that contract as amended or
supplemented, subject to any restrictions on amendment
contained in that contract.
22.2.4. Unless specified otherwise, any reference to a statute, ordinance,
or regulation means that statute, ordinance, or regulation as
amended or supplemented from time to time and any
corresponding provisions of successor statutes, ordinances, or
regulations.
22.2.5. All references to a time of day are references to the prevailing
time in Normal, Illinois.
22.2.6. The words “party” and “parties” refer only to a party to this
contract named in the introductory clause.
22.2.7. Each party has participated in negotiating and drafting this
agreement, so if any ambiguity or a question of intent or
interpretation arises, this contract will be construed as if the
parties had drafted it jointly, as opposed to being constructed
against a party because it was responsible for drafting one or
more provisions of this agreement.

22.3.

Notices.
22.3.1. Each notice, demand, request, consent, approval or other
instrument required or permitted by this agreement (“Notice”)
must be in writing and must be executed by the party or an
officer, agent ,or attorney of the party.
22.3.2. A Notice will be deemed to have been effective as of the date of
actual delivery, if delivered personally, by overnight courier, or by
10
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electronic mail A Notice will be deemed to be effective as of the
third day after and including the date of posting, if mailed by
registered or certified mail, return receipt requested, with postage
prepaid.
22.3.3. A notice must be delivered to the address set forth below or as
any other addresses that the parties may, from time to time,
designate in writing:
If to the Town:

City Manager
Town of Normal
11 Uptown Circle
Normal, IL 61761
citymanager@normal.org

If to Yordy

If to Kruger

22.4.

No liability of Town official. No member, official, or employee of the Town
will be personally liable to any other party for any obligation under the
terms of this agreement.

22.5.

Time of performance. Time is of the essence in this agreement. If any date
specified in this agreement as a date for taking action fall on a day that is
not a Business Day, then that action may be taken on the next Business
Day. “Business Day” means any day that is not a Saturday, Sunday, or
holiday.

22.6.

Third parties. Nothing in this agreement is intended to confer any right or
remedy on any person other than the parties and their respective
successors and assigns, nor is anything in this agreement intended to
affect or discharge any obligation or liability of any third person to the
11
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parties nor give any such third person any right of action or subrogation
against any party.
22.7.

No joint venture. This agreement does not create any legal relationship
between the parties (such as a joint venture or partnership) with regard to
the construction or operation of the Subject Property. Nor does the Town
undertake, by virtue of this agreement, any responsibility or liability for
compliance with any law, rule, or regulation relating to Yordy’s operations.

22.8.

Severability. If any portion of this agreement is determined to be invalid,
illegal, or unenforceable, then the remaining provisions remain in full force
and effect if the essential terms and conditions of this agreement for each
party remain valid, binding, and enforceable.

22.9.

Final agreement. This agreement constitutes the final agreement between
the parties. It is the complete and exclusive expression of the parties’
agreement on the matters contained in this agreement. All prior and
contemporaneous negotiations and agreements between the parties on
the matters contained in this agreement are expressly merged into and
superseded by this agreement. The provisions of this agreement may not
be explained, supplemented, or qualified through evidence of prior trade
usage or a prior course of dealing. In entering into this agreement, neither
party has relied upon any statement, representation, warranty, or
agreement of the other party except for those expressly contained in this
agreement. There are no conditions precedent to the effectiveness of this
agreement other than those expressly stated in this agreement.

22.10.

Surviving provisions. Any term of this agreement that, by its nature,
extends after the end of the agreement, whether by expiration or
termination, remains in effect until fulfilled.
[Signature page to follow]

12
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Signature Page

The Parties are signing this agreement as of the date set forth in the introductory clause.

Kroger Trust.

By: ______________________________
(Trustee)
(Yordy)
By: ______________________________
Travis Yordy

TOWN OF NORMAL

By: ______________________________
Christopher Koos, President
Board of Trustees of the Town of Normal
___________
Approved as to form:
By: ______________________________
Brian Day, Corporation Counsel
Approved by Resolution No. _______

13

Packet Pg. 7 - 19

Exhibits

Exhibit 1:
Exhibit 2:
Exhibit 3:

Description of Subject Property
Annexation Petition
Concept Plan
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Exhibit 1
Description of Subject Property
That part of the West 1/2 of the Southeast 1/4 of Section 30, except 3.73 acres off the
Southwest side of the Northwest 1/4, lying North of U.S. Route 150 and West of FAI
Route 3 (I-55) and except that part used for College Avenue, all in Township 24 North,
Range 2 East of the Third Principal Meridian, in McLean County, Illinois
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Exhibit 2
Annexation Petition

Annexation Petition

Under 65 ILCS 5/7-1-8
(Unoccupied Properties)
TO:
The President and Board of Trustees
Of the Town of Normal,
McLean County, Illinois
The Petitioner, _____________________, under oath, states all of the following:
1.
The tracts of land to which this petition applies (collectively, the “Annexation
Territory”) is described in Exhibit A, and an accurate map of the Annexation
Territory is attached as Exhibit B.
2.
The Petitioner is the sole owner of record of the Annexation Territory.
3.
The Annexation Territory is not located within the corporate limits of any
municipality.
4.
The Annexation Territory is contiguous to the territory now within the Town of
Normal.
5.
No electors reside within the Annexation Territory.
The Petitioner hereby requests that the Annexation Territory be annexed to the Town of
Normal by ordinance of the President and Board of Trustees of the Town of Normal
under section 7-1-8 of the Illinois Municipal Code of the State of Illinois.
Date: ________________________, 2022
(Yordy)
By:
______________________________________________
_

State of Illinois
County of McLean
This instrument was signed and sworn to before me on _________________, 2021 by
____________________________________, as _______________________________ of (Yordy).
__________________________________________
Notary Public
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Annexation Petition
Exhibit A
Annexation Territory

PIN:
14-30-400-009
Description: That part of the West 1/2 of the Southeast 1/4 of Section 30, except 3.73
acres off the Southwest side of the Northwest 1/4, lying North of U.S.
Route 150 and West of FAI Route 3 (I-55) and except that part used for
College Avenue, all in Township 24 North, Range 2 East of the Third
Principal Meridian, in McLean County, Illinois
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Annexation Petition
Exhibit B
Annexation Plat
[Insert copy of annexation plat]
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Exhibit 3
Concept Plan
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Yordy Mini-Storage
Proposed Building Design

Although these images show a gravel driving surface, the new development in Normal would comply with the
Town’s hard surface requirements.
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Sample Monument Sign
Yordy Project
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Annexation Area
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Zoning Map Amendment
Case #: 22-03-09-PC
Applicant: Travis Yordy
Location: Southwest corner of West College and I-55
Date: March 10, 2022

Summary: Proposed Zoning Map Amendment from County Agriculture to Town of Normal B-1
General Business.
Staff Recommendation: Conditional Approval

___________________________________________________________
Background
The 10.29 +/- acre property at the southwest corner of West College and I-55 is currently located in
the County and is zoned as Agriculture. The prospective purchaser of the property, Travis Yordy,
would like to develop the land as a mini-storage facility. In order to accomplish this, Mr. Yordy has
submitted an annexation agreement that addresses four main land use issues:
1.
2.
3.
4.

Annexing the property to Normal
Rezoning to B-1 General Business
Obtaining approval of a Concept Plan for the property’s development
Eliminating the need for a Preliminary Subdivision Plan and the requirement to extend
public sanitary sewer

This report addresses the proposed B-1 zoning classification, and the following report addresses
the concept plan.
When properties are annexed, the Town has the flexibility to require an annexation agreement that
ties down more development details than would be the case for properties already located and
zoned within Normal. Thus, through this agreement, the Town can ensure that if the B-1 General
Business zoning classification is granted, the property will develop according to the concept plan.
In other words, the owner could not develop the property as any use that meets the B-1 zoning
guidelines during the period of the annexation agreement.
Mr. Yordy and/or his representative will be present during the public hearing to answer questions.

Adjacent Zoning
Property
Subject Property
Adjacent North
Adjacent East
Adjacent South
Adjacent West

Zoning District
County Agriculture
M-1 Restricted Manufacturing
IDOT right-of-way
County Agriculture
I-55 right-of-way
M-1 Restricted Manufacturing
R-1B Single-Family Residential

Land Use
Agriculture
Container rental business
Undeveloped right-of-way
Agriculture
I-55
Agriculture
Prairie Gardens PUD (Residential)
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Staff Analysis
Sec. 15.12-2(C) of the Municipal Code provides guidelines for zoning map amendments. The criteria
include the following:
1. the suitability of the subject property for uses authorized by the existing zoning;
2. the length of time the property has remained vacant as zoned considered in the context of
land development in the area;
3. the suitability of the subject property for uses authorized by the proposed zoning;
4. the existing land uses of nearby property;
5. existing zoning of nearby property; and
6. relative hardship or gain to the public compared with that of the owner resulting from the
outcome of the zoning map amendment decision.
Town staff finds the proposed zoning map amendment to B-1 General Business to meet the
aforementioned criteria. The property is surrounded by land annexed to the Town of Normal, where
the long-term expectation is for development rather than continued agricultural use. The property has
never been used for anything but agriculture. The property is suited for B-1 zoning given its adjacency
to an arterial road (West College), the interstate to the east and M-1 zoning to the north. Although the
property adjacent to the west is zoned for residential use, there is a dense stand of mature hedge
apple trees that will provide effective screening. This and the low-traffic use of a storage site should
not create an undue burden on nearby neighbors.
Sec. 15.6-7(B) includes zoning map amendment standards specific to B-1 General Business.
B.

Zoning Map Amendment Guidelines. In making its legislative determination to zone or rezone
property in the B-1 zoning classification, the Planning Commission and Town Council may apply
the following guidelines to the proposal under consideration:
1. The relationship of the subject property to the Town’s transportation system and the impact the
permitted uses would have upon these systems; traffic congestion and safety are of primary
concern.
2. The potential impact the uses authorized in the district would have upon any existing or
permitted uses in the surrounding area.
3. The extent to which the permitted uses contribute to an undesirable pattern of strip commercial
development; including the resultant numerous curb cuts and piecemeal development on small
lots.
4. The capacity of existing and proposed community facilities and utilities, including water and
sewer systems, to serve the permitted uses which lawfully occur on the property to zoned.
5. The adequacy of public service, including police and fire protection, serving the property and the
impact the permitted uses would have upon these services.
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6. The impact the permitted uses would have upon the environment, including noise, air, and water
pollution.
7. The impact any natural disasters, including flooding, would have upon the permitted uses.
8. The conformance of the proposal to the Comprehensive Plan and Official Map.
Town staff finds the proposed B-1 zoning to meet these guidelines as well. The low traffic of a ministorage facility should have minimal impact on an arterial road such as West College. Infrastructure in
the area is adequate to serve this property, although note that this mini-storage facility will only require
water for fire services, not water or sewer for occupants. As the property is surrounded by land annexed
into Normal, emergency services are already available for this site. The property is not within a flood
zone.
Many of the features of the site design, covered in the following Concept Plan report, will also minimize
the impact on the neighbors. These features include the maintenance of the existing hedgerow,
installation of additional evergreen trees, code-approved outdoor lighting, and the like.
Conformance to Existing Town Plans
The Comprehensive Plan classifies this property as Tier 1, meaning it is most appropriate for
development given its access to existing services. The Plan shows the property developing as
residential. Town staff is recommending in favor of mini-storage as an alternative for several reasons.
First, access to the property would not be ideal for residential uses. The property is limited to one
access on West College. (The county has indicated that it will not grant access to White Oak Road.)
Because the property is adjacent to the interstate, any proposed residential development would likely
be higher density. Residential units tend to generate several trips per day, far in excess of what is
likely to be generated by mini-storage.
Second, there has never been a request to develop this property as residential.
Third, the property location poses a challenge for residential development, as the properties adjacent
to the north are zoned for restricted manufacturing and the interstate is adjacent to the east. In the
larger picture, the property is located in an area transitioning from residential east of the interstate to
predominantly industrial/commercial west of the interstate.

Town Staff Recommendation
For these reasons, Town staff recommends the Planning Commission vote in favor of the proposed
rezoning of the land to B-1 General Business with the condition that all other annexation agreement
provisions are met.

3
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Concept Plan
Case #: 22-03-10-PC
Applicant: Travis Yordy
Location: Southwest corner of West College and I-55
Date: March 10, 2022

Summary: Proposed Concept Plan for a mini-storage facility
Staff Recommendation: Conditional approval

___________________________________________________________
Background
As mentioned in the previous report, Travis Yordy is interested in developing the 10.29 +/- acre
property at the southwest corner of West College and I-55 into mini-storage. The property is
currently located in the County and is zoned as Agriculture. Mr. Yordy has submitted a proposed
annexation agreement with land use matters pertaining to annexation, rezoning, a concept plan,
and a waiver of the Preliminary Subdivision Plan requirement.
If the land is rezoned to B-1 General Business, a concept plan must also be approved per the
proposed annexation agreement.
The proposed concept plan includes the following main features:
1. Access. The development would only have one access to West College. The County has
confirmed that they will not permit an access to White Oak Road.
2. Detention. Due to the topography of the site, there would be two storm water detention
areas – a smaller detention basin adjacent to West College and a larger basin near White
Oak Road. Both would be dry-bottom, meaning they would not hold water for any period of
time.
3. Buildings. Mr. Yordy proposes 12 mini-storage buildings with a hard-surface drive to all
overhead doors. The three westernmost buildings would be half the size of the others, with
access only provided from the east side. (Thus, there would be no activity on the west side
of those buildings.) The north and south ends of the buildings would have brick on the lower
third, with metal siding making up the balance. See photos attached to the application.
4. Lighting. Although a lighting plan is not yet available, the lighting would meet code.
Specifically, all building-mounted lights would be full cutoff (pointing straight down with no
forward-throwing glare). No lights would be installed on the west side of the westernmost
buildings. If freestanding lights are proposed, they would also be full cutoff and would have
house-side shields if located near the west side of the development.
5. Signs. Two monument signs are proposed – one adjacent to West College and one
adjacent to White Oak. The signs will have a masonry column on each side and a masonry
base and will be lit with landscaping lights. The signs will be 10 feet wide and up to 10 feet
in height. The applicant included a photograph of a similar sign with his application
materials.
6. Landscaping. The existing row of hedge apple trees will be maintained (no removal, no
trimming) along the west property line. Where the existing hedge row ends, evergreen trees
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will be installed along the remaining portion of the west property line adjacent to the rear
yards of the residences. Ten additional trees would be planted adjacent to White Oak and
ten trees adjacent to West College. The site would otherwise meet the landscaping
requirements as they pertain to shrubbery. All existing trees within the interstate right-ofway will remain as-is. The site will exceed the 20% green space required by code.
Mr. Yordy or his representative will be present during the public hearing to answer questions.

Adjacent Zoning
Property
Subject Property
Adjacent North
Adjacent East
Adjacent South
Adjacent West

Zoning District
County Agriculture
M-1 Restricted Manufacturing
IDOT right-of-way
County Agriculture
I-55 right-of-way
M-1 Restricted Manufacturing
R-1B Single-Family Residential

Land Use
Agriculture
Container rental business
Undeveloped right-of-way
Agriculture
I-55
Agriculture
Prairie Gardens PUD (Residential)

Staff Analysis
A site plan is required for all properties zoned B-1 in excess of 5 acres. Although the proposed
annexation agreement permits Mr. Yordy to submit a concept plan rather than a full-blown site
plan, the site plan standards should be applied.
The site plan review standards, set forth in Sec. 15.8-5, are listed as follows:
A. The extent to which potential incompatibilities between the proposed development and
surrounding existing development and zoning is minimized by such design features as
placement of buildings, parking areas, access driveways and existing or proposed topography.
B. The extent to which the proposal minimizes any adverse impact of the development upon
adjoining land, including the hours of use and operation and the type and intensity of activities
that may be conducted.
C. The extent to which adequately improved streets connected to the improved arterial street
system are available or can be reasonably supplied to serve the uses proposed in the
development.
D. The extent to which the proposed development is essential or especially appropriate in view of
the available alternatives within the Town.
E. The extent to which the proposed development will favorably or adversely affect other persons
or property and, if so, whether, because of circumstances peculiar to the location, the effect is
likely to be greater than is ordinarily associated with the development of the type proposed.
Town staff finds the proposed concept plan to meet these standards. The design of the project reflects
a significant effort to reduce any impact on the adjacent residences by minimizing activity on the western
portion of the site and by avoiding lights on the rear sides of those buildings. In addition, any lights
located near the west side would have house-side shields. The use itself should not generate significant
noise nor traffic. Storage units tend to be accessed sporadically, without a peak time. Alternate uses of
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this site are restricted by the adjacency to the interstate, the limitation of one access to West College,
and the topographical impact on stormwater detention.
Waiver of the sewer extension
As a technical matter, the annexation agreement also eliminates the need for Mr. Yordy to submit a
Preliminary Subdivision Plan prior to final platting the lot. As you may recall, a Preliminary Subdivision
Plan lays out the lots, rights-of-way, and utility alignments for properties to be subdivided into multiple
lots. Preliminary Subdivision Plans go through the Planning Commission public hearing process prior
to Town Council approval.
The code permits landowners to skip the Preliminary Subdivision Plan process and go straight to the
Town Council with a final plat in situations in which all land is under common ownership, there are
fewer than three lots, and no code waivers are proposed. Mr. Yordy’s proposed development meets
the first two of these criteria, as the property will ultimately be subdivided into one lot of record with no
public rights-of-way or extension of public utilities. However, code technically does require that the
owner of a newly platted lot extend public utilities to the far edge of the new lot. In this case, that would
mean extending the public sanitary sewer from the east edge of Prairie Gardens to the east edge of
Mr. Yordy’s lot. Sewer is not needed for this development, and there is no plan to extend the sewer
east of the interstate. (There is another sewer line in place on the east side of I-55.) The property on
the north side of West College has access to public sewer from the north and west. In other words,
Mr. Yordy would be extending a sewer line to nowhere.
Public water and stormwater are not an issue, as they already run across the entire property line
adjacent to West College.

Conformance to Existing Town Plans
As mentioned in the previous report, the Comprehensive Plan shows this property as highly
appropriate for development given its adjacency to existing infrastructure and services.
Although the Plan calls for residential development, alternative development as a mini-storage facility
would meet the economic vitality goals of the Comprehensive Plan and would provide a service to
residents in a growing part of the community.

Town Staff Recommendation
For these reasons, Town staff recommends that the Planning Commission vote in favor of the concept
plan with the condition that all other annexation agreement provisions are met.
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MINUTES
TOWN OF NORMAL PLANNING COMMISSION
NORMAL, ILLINOIS
REGULAR MEETING
THURSDAY, MARCH 10, 2022
5:00 P.M.
Members Present:
Mr. McBride, Mr. Broad, Mr. Matejka, Ms. Widergren, and Mr. Byars
Members Absent:
Ms. Lund, Mr. Tummala
Others Present:
Director of Inspections Greg Troemel, Town Planner Mercy Davison, Associate Planner
Caitlin Kelly, Corporation Counsel Brian Day, Office Associate Hilary Houk
Call to Order:
The meeting was called to order at 5:00 p.m. by Chairman McBride and he noted a quorum
was present.
Approval of Minutes:
Mr. Matejka moved to approve the minutes of the regular meeting of February 10, 2022. Ms.
Widergren seconded the motion. The minutes stood as written.
Public Hearing:
a. Annexation Agreement (PIN:14-30-400-009, Southwest Corner of West College and
I-55) with Land Use Matters Pertaining to:
a. 22-03-09-PC: Zoning Map Amendment
b. 22-03-10-PC: Concept Plan
Mr. McBride gave a brief explanation on how a Planning Commission meeting works for
anyone who has not attended a meeting.
Ms. Davison reviewed the staff report. She stated the property is just over 10 acres and is
located at the southwest corner of West College Ave and I-55. Currently, this property has
not been annexed into the Town and is zoned agricultural. The applicant is requesting to
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develop the property as mini storage units. For that to be possible the subject property would
have to be rezoned after annexation to B-1, and a site plan would be required. Staff believes
the proposal meets the zoning code standards. Ms. Davison stated the property is surrounded
by M-1 zoning, an interstate, county property, R-1B zoning, and commercial and industrial
zoning. She summarized a few of the standards that were listed in the report. The subject
property is adjacent to or near water and sewer hookups with emergency services available.
Ms. Davison reviewed the concept plan. The applicant is proposing 12 buildings. There
would be no hard surface, access points, or lighting on the west side. The existing row of
mature hedge apple trees would be retained along the west property line, and a significant
number of evergreen trees would be planted along the remaining west property line to create
a screen. This development would require a code waiver to not extend the sanitary sewer to
the far east edge of the lot. Ms. Davison stated sewer would not be required for a mini
storage facility.
Mr. Troemel added that since development of the property is subject to an annexation
agreement, it gives staff a lot more control as to what can be located there. This proposed
agreement would be very specific as to what can be done on the subject property, only
allowing for mini warehouses exactly as proposed.
Mr. Broad asked if the maturity of the trees being planted is likely to coincide with the
appearance of houses for the neighbors who would appreciate the screen.
Ms. Davison responded that the minimum installation height for the trees would be 6ft.
Mr. Broad stated that when future development in the residential neighborhood takes place,
the owners would be able to see what they are getting. They wouldn’t be surprised with a
new mini storage facility that they could see until the trees have matured.
Mr. Troemel stated that the owner of the adjacent Prairie Gardens development is aware of
the proposal.
Mr. Broad asked if in the event the owner of the property wanted to wash the buildings,
should there be water and sanitary sewer service?
Mr. Troemel responded that there will be a storm water management plan. Any runoff from
the building will be collected in the required detention basin. Also, per Code, water service
will have to be extended throughout the development for fire hydrant protection purposes.
Travis Yordy, 65 Blackberry Ln, Morton, IL, was sworn in by Chairman McBride. He stated
that he has been building storage facilities for roughly 20 years. Mr. Yordy runs and manages
all his facilities, which tend to be higher-end storage. The facility is built with Morton
buildings to enhance the appearance. He wants to work with the neighbors regarding the type
of trees that will be planted, so that everyone is happy with the situation. The total buildout is
12 buildings, but they will be built in phases depending on the demand.
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Mr. Matejka asked if the building phases would be done going east to west.
Mr. Yordy responded that was correct. With the roofs being pitched, not much will be visible
from the surrounding properties.
Mr. McBride stated that once construction has started, these types of buildings go up quickly.
Mr. Yordy responded that was correct.
Mr. Matejka moved, second by Ms. Widergren, to recommend an approval to rezone the land
to B-1 General Business with the condition that all other annexation agreement previsions are
met.
Ayes: Mr. Broad, Mr. Matejka, Ms. Widergren, Mr. Byars, Mr. McBride
Nays: None
Motion approved 5-0
Ms. Widergren moved, second by Mr. Byars to recommend an approval of the concept plan
with the condition that all other annexation previsions are met.
Ayes: Mr.Byars, Ms. Widergren, Mr. Matejka, Mr. Broad, Mr. McBride
Nays: None
Motion approved 5-0
Other Business:
There will be a Planning Commission meeting in April.
Adjournment:
There being no further business, Mr. Matejka moved to adjourn the meeting. The meeting was
adjourned at 5:31 p.m.

Respectfully submitted,
Hilary Houk
Office Associate

